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Welcome to ScheduleReader™

INTRODUCTION

ScheduleReader™ is a stand-alone application that allows you to open and view projects exported from
Oracle® Primavera P6®. It supports the import of native XER and .xml file format. ScheduleReader™ is
designed to convert data from a project file and visually display the schedule progress over time.

ScheduleReader™ User Interface (Ul) is very intuitive and easy to use. The Ul incorporates the Table view,
Gantt view and Details view while all functionalities are placed in the Ribbon.

VIDEOS AND TUTORIALS
Quick video tutorials with tips and tricks for getting the most out of ScheduleReader™. These
walkthroughs are perfect to learn how to use ScheduleReader™.

Watch online

SUPPORT AND DOCUMENTATION

We recommend you to visit our page http://www.schedulereader.com/ to find more documents and
videos about ScheduleReader™. If you have any questions or you need further assistance while working
in ScheduleReader™ please contact our support team at customercenter@schedulereader.com



https://www.youtube.com/channel/UCjCASOTDKPGNtNYf26hvuQQ
http://www.schedulereader.com/
mailto:customercenter@schedulereader.com
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What'’s new in ScheduleReader™?

WHAT’S NEW IN SCHEDULEREADER™ VERSION 9.1

New Features:

e Role Codes

e Role Codes in Role Details View

e Assignment Codes in Assignment Details View

e Project User Defined Fields in Assignment view

e Resources User Defined Fields in Assignment view
e WABS User Defined Fields in Assignment view

e Project Codes in Assighment view.
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Getting started with ScheduleReader™

WORKSPACE

Users can quickly get started to work because the ScheduleReader™ user interface is very intuitive, as
shown in the figure below.

ject Everything. heduleReader
[ECCCE \WB5  Projeds  Resources gnments Roles  Reports Linear Scheduling Project Expenses rog s Format
[l Gantt . % Y Y [D:I M BootorTNY = /O
[ |pefautt Adtivities -| | [ Bottom View [5] calendar
Activity Outline  Filter Auto  ‘Group Sert . Customize  Find
Details - - Filter [] Financial Periods Timescale
Layout Panes Table Data View Timescale Find
Activity 1D Activity Name ‘smn [ P— October 2019 | November 2019 | December 2019 | January 2 A
06 | 13 | 20 | a1 | [ 10 [ 17 [ 24 | o1 | 08 | 15 | 22 | 29 | 05 | 12
™ Project Costs - Warking version 220019 26-Dec [ q 26-Dec 19
~ Project Management 22.0ct-19 26-Dec- [ q 26-Dec-19
A1140 Project Management 22-0ct-19 A 07-Now- 22-0ct-19 r 07-Now1%
A1150 Project Start 22-0ct-19 A Project Start
A1160 Project Finish 24-Dec- (¢ Project Finish
~ Grading 22-0c1-19 09-Dec- q 09-Dec1s
A1000 Survey and mark out site 22-0C-19A 28-0ar- 22-0ct-19 28-0ct-19 4 Lori McNeil
A1010 Grade site 29-Oct-19 A 14-Now- 14-Nov-19 Rea Johnson
[T hina = s and b conerere Gl l9A | 25 05T 2o Norss sen Frot
A1030 Install slab plumbing D6-Now-19 A 27-Now- 0&-Nov-19 A 27-Nov-18  Peter Cooper
A104D Install fondation forms 28-Now-19 09-Dec- m— 05-Dec-19  Michtlle Peterson
* Foundation 22-0ct-19 03-Dec- 4 q 03-Dec-19
A1050 Erect exterior wall frames 22-0c-19 A 20-Now- 20194 E—— 20-Nov-1% Wayne Prescon
A1070 Install OSB exterior cladding 22-0ct-19 A 12-Now- 22-0ct-13 A — 12-Now-19  Frank Chu
A1080 Install paper and shingles 28-0ct-19A 27-Nav- 28-0c-19 4 27-Now-18  Gary Marshall
A1060 Erect interior stud walls 05-Now-19 A 03-Dec- 05-Nov18 Ay 03-Dec-18 Judy Billings
~ Structure 22.0ct-19 26-Nov- P 26-Nov-19
A1090 Install trusses 22-0ct-19A 26-Nav- 22-0ct-19 26-Now-19 Paul Riley
A1100 Install roof sheeting 22-0ct-19 A 30-Oct- 12-0&194-»— 30-0ct-19 A Harry Shaw M
~ Eraming 04-Nov-19 26-Dec- P q 26-Dec-18
Al110 Install HVAC Ducting 04-Now-19 A 19-Now- 04-Nov-18 A -— 18-Nof-18  Robert Lincoln
A1130 Install breaker box and rough wire 14-Now-19 27-Now 14-Mov-18 27-Nowv-18°  Cindy Lee
i e s ar s am Frare I 1 VO R VI e ©
< > < >
_ Activity: AL020 Activity Name: Pour and float slab concrete ~
Status Activity Type: Task Dependent Activity Calendar: Corporate - Standard Full Time
F— Duration Type: Fixed Duration & Units WBS: Grading
Percent Complete Type: Units Responsible Manager: Enterprise
Relationships Primary Resource:  Frost8.Ben Frost
Codes
Natebook v

RIBBON

All application features are placed on the ribbon, at the top of the screen, grouped by their similarities
and functionalities. The main windows in ScheduleReader™ are given in different ribbons:

cheduleReader Activities - &8 x
Pl WBS  Frojeds  Resources s Roles  Reports  Linear Scheduling Project Expenses Progress Update  Format ~sye ~ @
[[E| Gantt Resources Expenses "2, Go to Activi ()
Elee Y I:D] TJL = o #ift Month/week -] 132 },/'
| pefautt Activities -| [T Bottom View [l Predecessors [] calendar
Activity — Outiine  Filter Auto |Group Semt . Customize  Find
Details - Successors = Filter [#] Financial Periods Tr=rie

Layout Panes Table Data View Timescale Find

e Activities - view the open project activities

e WBS - view the Work Breakdown Structure that must be accomplished to complete a project.

e Projects - view the graphical representation of the project hierarchy that exists in your enterprise
(EPS).

e Resources - view the resource structure and get details.

e Assignments - view resource cost and quantity information in the spreadsheet.

e OBS - view Organizational Breakdown Structure.

e Role - view the roles assigned to resources.
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e Reports — view the project status through graphical reports.

e Linear Scheduling - view the project plan in the time-location diagram.

e Project Expenses - view the assigned expenses to each activity of the project plan.

e Progress Update view for inserting proposal for updates for activities and assignments

Besides the standard ribbons, ScheduleReader™ contains the so-called Format ribbon, that has features
for customizing the Gantt Chart in the Activity view.

The Ribbon is designed to help you quickly find the functionalities that you need to complete an action.

You can expand the ribbon to view all functionalities in an active tab or minimize the ribbon to extend
the workspace. Use the shortcut key CTRL+F1 to perform this action.

DETAILS

Display detail information for a selected element of an active view such as project, WBS, activity and
resources, at the bottom of the screen.

Activity:  EC1090 Activity Name:  Building Pad Including UG Utils
g g

Status Activity Type: Task Dependent Activity Calendar: Trades - 5 Day Workweek
Duration Type: Fixed Duration and Units/Time WBS: Structure
Resources
Percent Complete Type: Physical Responsible Manager: E&C

Relationships Primary Resource: Concrete-Sub.Concrete Foundation Su...

Codes

Notebook

Steps

Feedback

Expenses

User Defined Fields

QUICK ACCESS TOOLBAR

Customize your quick access toolbar to quickly reach your favorite commands. Select to show or hide the
Open file dialog box. Place the toolbar above or below the ribbon. Option to minimize or maximize the
ribbon.

Customize Quick Access Toolbar

COpen..

More Cammands...

Show Below the Ribbon
Minimize the Ribbon
FILE
The first tab of the ribbon is the File menu which includes the following commands:

Open Select a file to open from a location.
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Info View file properties and application information.
Recent List of the recently open files.
Options Set User preferences.
Layouts Create, import or export custom layout.
Baselines Compare several updated versions of the project file
Print Define the print setting for your projects.
Reports Import or export custom reports.
Exit Close application.
STYLE

You can change the application theme from the Style drop-down menu placed in the upper right corner
of the screen.

~ ® (Office 2016 Colorful Theme

)‘- Office 2016 Dark Gray Theme
Office 2016 White Theme

ABOUT

Application information such as version, build and the copyright is given under File = Info.
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View project

OPEN FILE
In ScheduleReader™ you can import project data exported from Oracle® Primavera® P6 in the following

file formats:

1.
2.

XER - the Oracle® proprietary format,
XML - designed to store and transport data with the Oracle P6 scheme.

There are two ways how you can open file:

1. From File click to Open and select file from your location
2. Drag and drop files in the main window of ScheduleReader™.

VIEW PROJECT STATISTICS

When you import file in ScheduleReader™ the application converts the data and visually presents project
progress over time. Select a tab from the ribbon to get project insights as described below.

Activities view

Activities are project elements that define the work that should be performed in a specific period of time.
Use the Activity tab to view details for the open project. The activity view is divided between the Activity
Table on the left side, the Gant chart on the right side, the ribbon at the top and the details view at the
bottom of the screen as shown in the figure below.

Project Everything.xer - ScheduleReader Activities - &8 x

Activities Projects Resources  Assignments  OBS  Roles  Reports - style ~ @

Linear Scheduling

Project Expenses Progress Update  Format

= Y
= Y [E 2o i) [58) | O
E|pefautt Adtivities - || [ Bottom View [=] calendar
Activity Outine  Filter Auto  Group Sert Customize  Find
Details - o Filter [] Financial Periods T
Layout Panes Table Data View Timescale Find
Activity ID Activity Name ‘ Start Finish October 2019 | November 2013 | December 2019 January 2 A
06 | 13 | 20 | 2@ | 20 [ 17 | 24 [ oo [ o8 [ 315 [ 22 | 29 [ 05 | 12
 Project Costs - Working version 22.0ct19 26-Dec- [z 26-Dec-19
“ Project Management 2200119 26-Dec- 4 7 26-Dec-19
Al140 Project Management 22-0C-19A 07-Now- 22-0ct-19 r 07-Nov-19
A1150 Project Start 22-0ct-19A Project Start
AL160 Project Finish 24-Dec- (a¢ Project Finish
 Grading 22-0ct-19 09-Dec q 03-Dec-19
A1000 Survey and mark out site 22-0ct-19 A 28-Oct- 22-0ct-13 28:0ct-19 A Lori McNeil
A1010 Grade site 29-0ct-19 A 14-Now- 14-Now-18  Rea Johnson
[ hana = oot sab concete G125 ST Zooris en ot
A1030 Install slab plumbing D6-Now-19 A 27-Now- D6-Now-13 A 27-Now-18  Peter Cooper
A1040 Install fongation forms 28-Now-19 09-Dec- m— 08-Dec-19 Michtlle Peterson
 Foundation 22.0ct-19 03-Dec- r q 03-Dec-19
A1050 Erect exterior wall frames 22-0ct-19 A 20-Now- 2Z-0ct-15 A p——— 20-Nov-15 Wayne Prescatt
A1070 Install 0SB exterior cladding 22-0a-19A 12-Now- 22-0c-19 A ﬁg 12-Now-I3 Frank Chu
A1080 Install paper and shingles 28-0ct-19 A 27-Now 28-0ct-19 27-Now-18  Gary Marshall
A1080 Erect interior stud walls 05-Now-15 A 03-Dec- 05-Nov12 Ay 03-Dec-19 Judy Billings
 Structure 220019 26-Nov- r 26-Nov-19
A1090 Install trusses 22-0ct-19A 26-Now- 22-0c-18 26-Nov-19  Faul Riley
A1100 Install roof sheeting 22-0ct-19 A 30-Oct- 22'0&19}1-— 30-0ct-19 A Harry Shaw M
~ Framing 04-Nov-19 26-Dec- [ q 26-Dec-19
A1110 Install HVAC Ducting D4-Now-19 A 19-Now- 04-Nov-18 A -— 18-Moy-18  Robert Lincoln
A1130 Install breaker box and rough wire 14-Now-19 27-Now- 14-Nov-18 27-Now-18°  Cindy Lee
PR RSy PRy e | acnarite e ] jamertae Andres Caces v
< > < >
E Actiity: A1020 Activity Name: Pour and floa slab concrete "
Status Activity Type:  Task Dependent Activity Calencar: Corporate - Standard Full Time
Resources Duration Type: Fixed Duration & Units WBS: Grading
Percent Complete Type:  Units Respansible Manager:  Enterprise
Relationships Primary Resource:  FrostB.Ben Frost
Codes
Notebook h




ScheduleReader™

Activities tab

User Manual

The following functionalities are placed in the Activity tab of the ribbon:

Layout
Bottom view
Gantt

Activity table
Resources table
Predecessor table
Successor table
Expenses table
Expand All
Collapse All
Collapse to level
Go to activity
Relationship Lines
Calendar
Financial Periods
Timescale

Customize
Timescale
Filter

Auto filter
Group
Sort

Find

Activity table

Choose how project data is displayed in the currently active view. Each layout
shows different columns and applies different groping and sorting of data.

Show on bottom project information details for the selected activity or the
Trace Logic view.

Provides a graphical view of schedule progress over the course of a project. Click
to show or hide the Gantt chart.

Add/Remove columns for a project.

Customize columns for resources assigned to the selected activity.

Customize columns for activities assigned as predecessors.

Customize columns for activities assigned as successors.

Customize columns for expenses assigned to the activity.

Expands all collapsed items in a hierarchical table view.

Collapses all expanded items in a hierarchical table view.

Select a level to collapse to items in a hierarchical table view.

Navigate to the selected activity in the Gantt chart view.

Show/Hide relationships in the Gantt chart view.

View details for assigned global, project and resource calendars.

View project's period performances

Adjust the timescale to reflect your planning period.

Select the date format when showing the project’s primary or ordinal dates as
well as labels for the ordinal dates.

Filter the activity view based on selected criteria.

Filter data in the activity view based on cell values.

Group the activities in the view by specific criteria.

Arrange the activities in the table in the custom order in ascending or
descending sort order.

Find items in the current Table view.

Activity data is given in multiple columns of the Activity table. To add or remove columns in the Activity
table click on the Activity Table button. The Customize Columns dialog box will be opened. From the
Available columns list, select the desired Column and add to the right by clicking on the arrow. To apply
the changes, simply close the window.
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Customize Columns

Available Columns Inserted Columns
Activity Codes - Global v oA Activity ID
Activity Steps v Activity Name
o ;
oSt Finish
Dates e Predecessors
Durations v
~
Feedback v
General v it
Lists v
Multiple Float Paths v
Mumber of Activities v
Percent Completes hd
Units M

You can change the order of the columns in the Activity table, by dragging and dropping a column header
to the desired position.

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title
that is different from the field’s name and align it according to the specific need. The auto-resize
functionality, every column will be resized according to the longest cell value eliminating the need for
manually resizing.

Edit Column

Column Parameters

Default Title:  Activity ID

Cancel
Mew Title: | | Reset to default
Width: 200 =
alignment: Left ~

Activity details view

Enable details to be shown on the bottom of the activity table. Select an activity from table to view
detailed information for it as presented in the following tabs:

General General information for ID, name, activity and duration type, calendar, %
complete, WBS, responsible manager and primary resource.

Status Provide information for activity durations, dates and constraints.

Resources Details for resources assigned to the selected activity.

Relationships Displays predecessors and successors of the selected activity in two, separate
tables.

Expenses Displays the expenses that are assigned to the selected task.

Codes Activity codes and values enable you to filter, group, sort, and report activity

information. View assigned activities codes, values and descriptions.
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Notebook Activities notes.
Steps Used to break activities down into smaller units and track the completion of those

units. Calculate activity percent complete based on the weight you assign to each
activity step.

Feedback View the feedback from various sources related to the specific activity.

User defined View the activity UDF assignments for the selected activity.

fields

Trace Logic View

Trace Logic view is a special view that is always used in combination with the Activity view. It enables you
to step or “trace” forward and backward through a sequence of activities, so you can focus on
predecessor/successor relationships. It is usually used by Project managers and schedulers to examine
why an activity is scheduled to occur at a particular time. This way you can easily determine if an activity’s
predecessors were delayed or if existing constraints are still applicable. You can also see if relationship
types portray the sequence in which the activities should occur.

In order to display the Trace Logic View, do the following:

1. Inthe Activities ribbon tab, select the Bottom View option.
2. Inthe drop-down menu, choose Trace Logic from the drop-down menu.

Activities in the Trace Logic view are presented as boxes and the lines that connect these boxes are the
relationships that exist between the activities.

You can customize the design of the Trace Logic view, by using the formatting options in the Activities
Format ribbon tab. Here you can change the level of predecessors and successors, type of information
which is inside the boxes and the zoom level applied to the view.

Project Everything.xer - ScheduleReader Activities
PEVCEN  WES  Projects  Resources  Assignments  OBS  Roles  Reports Linear Scheduling Project Expenses Progress Update  Format
w’ -
Gantt Iil Y Y E:[I TJL ?_T' Go to Adivity #ift [Month/week - /'.’,)
[ [pefaut Activities ~| [ Bottom View [£] calendar
Activity Outline  Filter Auto | |Group Sert . Customize  Find
[Trace Logic - - Fifter [] Financial Periods TrmE
Layout Panes Table Data View Timescale Find
i i - “ 2009 2010 2011 ~
Activity ID Activity Name start w | Finish ‘Anua\ start el e T« } s T o la @ I a T @l o] E‘L_‘[
EC1090 Building Pad Including UG Utils 01-5ep-10 A 23-Now-10 A 01-5ep-10 OI-5&p-10 3-NowI0 ncrete Foundation Subtont.
EC1140 First Floor Masonry Structure 24-Now-10 A 13-Dec-10 A 24-Now-10 24-Npw-10 13-Dec-10 A | Laborer-Construttion
EC1170 Second Floor Slab & Collar Beam 15-Dec-10A 3lJan11A 15-Dec-10 15:Dec-10 31-Jan-11 A Laborer-Construction
EC1190 Second Floor Masonry Structure 26-Jan-11 A 22-Feb-11 4 26-Jan-11 26-Jan-1. 22-Feb-11A  Laborer-Constrictic
EC1210 Third Floor 5lab & Collar Beam 23-Feb-11 A 07-Apr-11 A 23-Feb-11 23-Fep-11 7-Apr-11 A Laborer-Constr
EC1240 Third Floor Masonry Structure 12-Apr-11A 05-May-11 12-Apr-11 2-Apr-11 05-May-11 Laborer-Cons
EC1250 Fourth Floor Slab & Collar Beam 05-May-11 17-Jun-11 05-May-10) 17-Jun-11  Labarer-
EC1300 Fourth Floor Masonry Structure 17-Jun-11 11-Jul-11 17:Jun 1 11-Jul-11 | Labore
EC1310 Roof Slab 11-Jul-11 22-Aug-11 11ul-1. 22-Aug-ll L
EC1340 Stair and Elevator Masonry Structure 22-Aug-11 30-Aug-11 [22-Aug-1: 30-Aug-11
EC1350 Roof Slab/Collar Beam 30-Aug-11 21-Sep-11 0-Aug-1 g 21Sep-11
~ Roaf 21sep 11 25.Jan-12 P
([T Paccharmsemiseanns __— zisepn oo || 2tsepftommy 2
EC1400 Place Mechanical Equipment Supports 21-5ep-11 02-Now-11 2sepftlym o2
EC1530 Built-Up Asphalt Roofing 02-Now-11 04-an-12 v 02{Npw-1: v
< > < >

EC1540
Felt and Tile Roofing

[

EC1780
Roof Complete

mre—
EC1340 EC1350 EC1390

Stair and Elevatar Masonry Roof Slab/Collar Beam Place Roaf Trusses and
Structure Sheathing

EC1550
Unit Finishes Building North
- Floor 1

EC2080
“-.__,| Pool & Deck
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Resource Usage Profile view

Resource Usage Profile view is the second view that is applied through the bottom view and can be viewed
only in combination with the Activity view. Using the Resource usage Profile view, you can make an
analysis of the number of units or costs for the resources and roles that are assigned on the project. After
selecting the role that will be analyzed and the timescale is set to the right size, select that project
information will be displayed: Units or Costs.

Resource Usage Profile view can help project managers, project stakeholders, team leads and other
project participants to:

e Determine the work capacity for each resource or role in the project plan;
e Identify the overallocated resources or roles;

o View the maximum allowed scheduled units for each resource or role in the project plan;
e Analyze the cumulative costs and labor units during project execution.

A very important remark is that for the resources and roles, the Resource Usage Profile view can be used
for viewing units and costs only for the projects that are exported in the XER file.

To display the Resource Usage Profile view, do the following steps:

1. Inthe Activities ribbon tab, select the Bottom View option;
2. Inthe drop-down menu, choose Resource Usage Profile from the drop-down menu.

Project Everything.xer - ScheduleReader

C ties - =] x
Activities WBS Projects Resources Assignments 0Bs. Roles Reports Linear Scheduling Project Expenses Progress Update Farmat - stye ~ @
B Gantt "2 Go to Activi ()
= VY Ol 2o e ) [ O
[H[pefautt Adivities -| [ZlBottom View [#] calendar
Activity Outline  Filter Auto  |Group Sort .. Customize  Find
Resource Usage Profile - = Filter [] Financial Periods e
Layout Panes Table Data View Timescale Find
Activity Name Original Duration Stant Finish ~ ~ 32010 ‘ Qur 4, 2010 ‘ Qur 1. 2011 e
Aug Sep | Oct | Nov. Dec | Jan | Feb | Ma
5
268 01-Sep-10 21-Sep-11 F
Fourth Floor Slab & Collar E 30 05-May-11 17-un-11
Fourth Floor Masenry Struc 15 17-Jun-11 11-Jul-11
Roof 5lab 30 11-Jul-11 22-Aug-11
Stair and Elevator Masonry 6 2-Aug-11 30-Aug-11
Roof Slab/Collar Beam 15 30-Aug-11 21-Sep-11
Third Floor Masonry Struct. 15 12-Apr-11 A 05-May-11
| [BuldingPadincludng UG 60  [01-Sep-10A 23-Nov-10 Nov-10 A
First Floor Masonry Structu 15 24-Now-10 A 13-Dec-10 2 d- 13-Dec-10 A
Second Floor Slab & Collar 30 15-Dec-10 A 31-Jan-11A 31-Jan-11 A
Second Floor Masonry Strus 15 26-Jan11A 22-Feb-112 22-Feb-114
Third Floor Slab & Collar Be 30 23-Feb-11A 07-Apr-11 A
87 21-Sep-11 25-Jan-12
Place Roof Trusses and She 30 21-5ep-11 02-Now-11 "
< - N - D - “) < >
Role ID Role Name Internal Rate ‘
~EaC E&C Roles $17,500
Manage Management.
Trades Trages 514,000

510,500

57,000.C

$3,500.C
Sep Oct Nov Dec | Jan Feb Mar

Aug
3,2010 Qurd, 2010 Qur1, 2011
<

>

Resource Usage Profile view contains vertical bars, that represent how the work or unit changes over a
certain period, for selected resources or roles. For changing the units that are used for displaying the data
you have to go to Options dialog and in the Time Units sub-menu select the appropriate unit of time.
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Time Units Units Format
Date Format Unit of Time Decimals
Timescale 1 ek

Language

Table Format

Display Codes

You can customize the data presentation of the Resource Usage Profile view, by using the formatting
options in the Activities Format ribbon tab. Here you can choose which data to be displayed, the category
parameters that will be presented on the chart and additional data options, such as presenting the limit,
overallocation or overtime.

S-curves

Besides presenting the units and cost data for the project plan, ScheduleReader is capable to draw the s-
curves for the selected data: units or costs. The theory defines the S-curves as “display of cumulative costs,
labor hours or other quantities plotted against time”. From the variety of s-curves that are applicable in
project management, ScheduleReader supports the following:

e Man Hours versus Time S-curve;
e Costs versus Time S-curve;
e Actual S-curve.

To apply the S-curves into Resource Usage Profile view, do the following steps:

1. In the Activities Format ribbon, select the Options feature from the Resource Usage Profile

group;
2. Select any check-box from the Cumulative column (for example Budget or Actual).

Rescurce Usage Profile Options *

Display
(®) Units
(O Cost

Show Bars/Curves

Budgeted
Actual

Remaining Early

|

oodgde

EEE
n

Remaining Late

=

Additional Data Options

Show Limit Show Qvertime

Show Overallocation Show Legend

o ] [ o
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The look of the S-curves in ScheduleReader is presented in the image below.

Project Everything.xer - ScheduleReader ctivities - B x
Activities WBS Projects Resources Assignments 0BS. Roles Reparts Linear Scheduling Project Expenses Progress Update Format ~ style ~ @
B = Y Y Ml 2o W [ | O
[ |petautt activities - | [L]Bottom View [+ calendar
Activity Outline  Filter Auto | Group Sot .. Customize  Find
Resource Usage Profile - s o [#] Financial Periods s
Layout Panes Table Data View Timescale Find
i i s 2010 2011 2012 2013 2014 2015 ~
Activiry ID Activity Name stan ‘F‘u\mlmlm}m\melmIm\m\mlm}mlm"l’m\mlmlmelm}m\mTﬂs\m

EC1300 Fourth Floor Mascnry Struc 17-Jun-11 1 11-Jul-11

EC1310 Roof Slab 11-Juli-11 2 22-Aug-11

EC1340 Stair and Elevator Masonry 22-Aug-11 3 30-A0g-11

EC1350 Roof Slab/Collar Beam 30-Aug-11 2 21-Sep-11

EC1240 Third Floor Masonry Structt 12-Apr-11 A 0 05-May-11

EC1090 Building Pad Incluging UG | 01-5ep-10 A 2

EC114D First Floor Masonry Structu 24-Nov-10 A 1

EC1170 Second Floor Slab & Collar | 15-Dec-10 A 3

EC1150 Second Floor Masonry Stru 26-Jan-11A 2 -

EC1210 Third Floor Slab & Collar Be 23-Feb-11A [ 07-Apri1ll A v
< > < >
Resourte ID Resource Name Primary Role
v E&C Resources E&C Resources

~ Trages Trages 3000.0
Elec Electrician Trades
Paint Painter Trades
Floor Floor and Carpet Layer Trades 24000
GenLabor Labarer-Construction Trades
Plumb Plumber Trades 1800.0
RCarp Rough Carpenter Trades
Farp Finish Carpenter Trades

~ Engineering Engineering Department 12000
HVAC HVAC Trades

w it
PMs Project Managers Management 6000

™ Subcontractors Subcontractor
Landscaping Landscaping Subcontractor
Concrete-Sub Concrete Foundation Subcontractar [or[az 03 [a4 [ [a02 03 [04 |01 0203 (04 | [02]03 [04 0102 a3 [04|a 020304
Specialty Metals | specialty Metal Fabricator Subcontractd ¥l 2010 [ 2011 | 2012 [ 2013 [ 2014 | 2015

< > < >

Stacked Histogram (Stacked Resource Usage Profile view)

Stacked Histogram is a very useful view when the user wants to see all resource assignment levels over
time. The assignments in the view are drawn for the resources or roles, depending on the selected
scheduling method. Users can choose whether to present values for “At Completion Units” or “At
Completion Costs”. Values for each resource/role are presented as bar loaded on top of each other for a
defined period of time.

S-curves are also available in the Stacked Histogram. Users can view the cumulative S-curves for each
resource or the cumulative S-curves for all resources that are assigned on the project plan.

The benefits of having and using the Stacked Histogram are numerous, but the most important are:

e Allows the users to analyze the trends of resources or roles allocation;
e Gives a relative proportion of the resource/role allocation over the duration of the project plan;
e Users can see how specific resource or role contribute to the total labor in a specific time period.

To display the Stacked Histogram view, do the following steps:

1. Inthe Activities ribbon tab, select the Bottom View option;
In the drop-down menu, choose Stacked Histogram from the drop-down menu. In the
beginning, the histogram will be empty, without resources or roles;

3. Gotothe Format ribbon and select the Resource Usage Profile view Options;
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Resource Usage Profile Options

Display
() At Completion Units

(®) At Completion Cost

Show

(O No cumulative curve
(® Individual cumulative curves

(O Total cumulative curve

Select Pattern/Color
Filter/Group Name Pattem Color
Add Delete
oK

Cancel

Select the parameter that will be displayed in the view. You can choose between “At

Completion Units” or “At Completion Cost”;

You can choose to see the “Individual cumulative curves” or “Total cumulative curve”. These

curves are the S-Curves;
For adding resource/role in the view, click on the “Add” button;

Insert the Filter name and create the filter criteria. In the image below, the “HVAC” resource

will be presented in the view.

Filter Name HVAC oK
Cancel
Display all rows Parameter ls Walue High Value
4 (Al of the following)
b And Resource Name equals Fil
Delete

8. Repeat the previous step with different resources or roles;
9. Choose the Pattern and Color for each resource.
10. After customizing the pattern and color, the options dialog will look like the image below.

User Manual
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ource Usage Profile Options

Display

(O At Completion Units
(®) At Completion Cost

Show

(O No cumulative curve
(®) Individual cumulative curves

(O Total cumulative curve

Select Pattern/Color
Fitter/Group Name Pattem Color
¥ THVAC
v| Y Pairter
v| Y Blectrician
~
~
Add Delete
oK Cancel

11. For presenting the resource’s parameters in the view, select the check-box in front of the filter.

The look of the Stacked Histogram in ScheduleReader is presented in the image below.

ScheduleReader Act

Projects s s Linear Scheduling L update  [ESIL
C——= "3 Relationship Li By Resource
== "% Relationship Lines y
—— = Hide Bar Labels By Role
Bars Resource Usage
Profile Options
Gantt Trate Lagic Resaurce Usage Profile
Activity ID Activity Name o air 3, 2011 | air 4, 2011 | Qi 1, 2012 | Qir 2, 2012 | atr 3, 2012 | Qir 4, 2012 |~
ul [ Aug Sep | Oct | Mow Dec Jan Feb | Mar Apr May Jun | dul [ Aug Sep | O | Hov Dec
EC2140 Shell Complets Sbell Complete.
* Interior Finishes i L4 -
EC1550 Unit Finishes Building North - Flgor 1 E F-Iui-12 Finishes & Fit-nitt Subrantractor, Rough Carpe:
EC1630 Unit Finishes Building South - Flor 1 ( 05-0ct-1% 1:Jul-12 . Finisbes & Eit-out Subcdntyactor, Roush Ca
EC1670 Unit Finishes Building North - Ficor 2 1 12-0ctit1 S 25-Jul-12. FE&E Specialties, Paihtdr Drywall Subco
EC1700 Unit Finishes Building South - Floor 2 1 19-0fr-11 _01-Aug-12 _Finish Carpenter, Miflwork Subcontra
EC1790 Unit Finishes Building North - Floor 3 J ZE§OEH4 08-Aug-12. - Finisbes & Fir-autiSubcontractar, R
EC1850 Unit Finishes Building South - Floor 3 « Dll'NmH{ : _15-Aug-12 _ Einisbes & Fit-cut Subcontractar
EC1810 Unit Finishes Building North - Floor 4 C i os-Nov-1 '4-Aug-12. _Finisbes & Eit-out Subcontras
EC1950 Unit Finishes Building South - Floor 4 1 H 16-Nov-11 = + 1:Aug-12 . Eloar. rpet Layer Plu
EC1820 Building 2 Elevatars Complete [ FA— 02-Dec-1 - 2-Mar-12 _ : raftar, Electrician |
EC2240 Tenant Finishes for Clubhouse Areas C | i 03-Jul-1
EC2370 Final Inspections and Punchiist 1 | : 13-Now-11
 Pool & Courtyard 1 | = = 25-Nowl
Fringn Bonl & Nerk g 28-Mar-11 : 1700412 Ponl Install ¥
< > < >
By Resources ol
S e R
[ |painter NE|
1100
B erectnician -
82d
554
78
B 1
ul | Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nav Dec |
aur3, 2011 atr4, 2011 atr1, 2012 arr2,2012 atr3, 2012 atr4, 2012 v
< >

Activity Usage Provile view

The Activity Usage Profile view presents the resource allocation for all activities in the project plan. It is
an integral part of the Activity view and it is activated using the Bottom’s pane drop-down list. In the
Activity Usage Profile view, resource costs and units are presented.



ScheduleReader™

User Manual

Depending from the user’s need, the allocation can be for the entire project or for the selected activity in
the upper pane.

Activities

Gantt F } I 2 6o to Activity [o &
2 [ =1 |:|::| 1[‘ (SBCTORANY i QuarterMonth B3 J
E[oetautt Activities | {lBottom View ! J S5 [F] calendar Ve
~F=n = Activity Outline  Filter  Auto Customize  Find
Acthay s el ! - Fiter nal Periods Timescale
Layout Panes Table Data View Timescale Find
Activity ID Activity Name. P— Qtr 2, 2010 Qtr3, 2010 | Qtrd, 2010 | atri, 2001 | atr2, 2011 | Qtr3, 2011 | Qtrd, 2011 atri, 2012 | Qra, 2
Apr | May | sun | jul | Aug | Sep Nov. ¢ | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Ot  MNov | Dec | Jan | Feb | Mar | Apr | May
™ Harbour Pointe Assisted Living Center 01-5ep-
ECLO10 Building Pad Delivered by Owner 01-Sep- Buiding 0
£C2430 Substantial Completion - All TCO
~ Building 1 01-sep- 7
EC2040 Complete Building 1
 Structure 01-5ep- F q 21-Sep-11
EC1090 Building Pad Inchuding UG Ulls 01-5ep- 01-52p-10A 3-Nov-10A  Cancrete Foundation Subcontractr
EC1140 First Floor Masonry Structure 24-Now- 24-Nov-10 13-Dec-104  Laborer-Constructiony
EC1170 Second Floor Slab & Collar Beam 15-Dec- 130ec-20) 31-Jan-11A  Laborer-Construction
EC1130 Second Floor Masonry Structure 26-Jan-1 26-Jan-11 22-Feb-11A  Laborer-Construction
Ec1210 Thied Flaor slab & Collar Beam 23-Feb- 23-Feb11 07-Apr-11 4 Laborer-Construction
ECL240 Third Floor Masonry Structure 12-Apr- 12:Apr-11 05-May-11 Labarer-Construction
EC1250 Fourth Floor Siab & Collar Beam 05-May 05-May-1 17-Jun-11 Laborer-Construction
ECL300 Fourth Floor Masonry Structure 17-Jun-; 17-jun-11, gy 11-Jul11  Laborer-Construction
ECLa10 Roof siab Franmey 111y 22Aug11 Laborer-Constrution
EC1340 Stair and Elevator Masonry Structure 2-Avg- - 30-Aug-11 Laborer-Canstruction
EC1350 Roof Siaby/Callar Beam 30-Aug- 21-5ep-11 Laborer-Construgtion
~ Roof 2-sep- —_— ) 2an12
EC1390 Place Roof Trusses and Sheathing 2-5ep- 1, Roofing Subcontractor, Specialty Metal Fi
EC1400 Place Mechanical Equipment Supports 21-5ep- 1 02 1 Roofing Subcontractor
EC1530 Built-Up Asphalt Roofing 02-Now- Nov-11 f-jan-12 Roofing Subcontractor
rrsen Fo omd T i v Y 02-Nov-11 Zjan-12 7
< < th
Stlected Acthity 562504 [ Budgeted Labor Units
[0 Actual Labor Units
150.00d
337.508
225.000
Apr | May | Jun | il | Aug | Sep | Oct | Now  Dec | Jan | Feb | Mar | Apr | May | Jun | tul | Aug | Sep o | Dec | Jan | Feb | Mar | Apr | May
Qtr 2, 2010 Qtr3, 2010 Qtrd, 2010 | Qtr1, 2011 | air2, 2011 Qtr3, 2011 | Qtr4, 2011 awi, 2012 | Qir2, 2012

<

To display the Activity Usage Profile view, do the following steps:

1.
2.
3. Go to the Format ribbon and select the Activi

In the Activities ribbon tab, select the Bottom View option;
In the drop-down menu, choose Activiy Usage Profile from the drop-down menu;

ty Usage Profile view Options;

Activity Usage Profile Options

Display
(O Units

Show Bars/Curves
By Date

Baseline

Budgeted

Actual

|
_|
o
_|
|

Remaining Early

Remaining Late

a

Additional Data Options

Show Legend

x

Cumulative

&

Cancel
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4. Select the parameter that will be displayed in the view. You can choose between “Units” or
“Cost”;

5. Selecting the check-boxes in the “By Date” column, the project information will be presented
with Bars.

6. Selecting the check-boxes in the “Cumulative” column, the project information will be
presented with Curves. These curves are the S-Curves;

The vertical bars represent how the work or unit changes over a certain period, for selected activity
or all activities. For changing the units that are used for displaying the data you have to go to Options
dialog and in the Time Units sub-menu select the appropriate unit of time.

Time Units Units Format

Date Format Unit of Time Dedmals
Timescale 1 e
Language

Table Format

Display Codes

WBS view

The WBS view breaks down the project in its major deliverables, i.e. major product or service components.
The Work Breakdown Structure of the project helps you maintain a top-down overview of the main project
deliverables. When you create your WBS first and then the activities that fall within the project
deliverables, you can maintain a focus on the final product or service, which is the whole purpose of the

project.

Use the WBS tab to view the Work Breakdown Structure (WBS) for the currently open project.

Red River - Refuel Outage.xer - ScheduleReader

Activities

Projects

Resources

Assignments 0BS

Reports

Linear Scheduling Project Expenses

Gantt % [I:[I TJL i [Quarter/Month - /()
M |pefautt wes -| o] petaits
WBS Outline  Group Sort o Customize Find
- - [#]Financial Periods TomEr
Layout Panes Table Data Timescale Find
LA 4,2000 Qur 1, 2011 Qr2,2011 a3, 2011 Qir4, 2011 Ca
\Was Code ‘WBS tame start Fin - Nov [ Dec I Jan | Feb | Mar } Apr | May | Jun } | Aug | Sep I Oct | Nov | Dec } Jan |
“ ECO0515 ity Center Office Building Agdition 01-Nov-10 A 03-
EQ00515.D&E Design and Engineering 01-Now-10 A 06- DE-Apr-11 A
EQ00515.Found Foundation 23-Feb-11A 13- 23-FetrllA 19-Sep-11
ECD0515 Structure Structure 19-Sep-11 20- 18-5ep-11
W EQ00515.Mechanicals Mechanical/Electrical Systems 14-Apr-11 A 26- 14-Apr-11A
ECD0515. Mechanicals Lifts Elevator 04-Apr-12 12-
ECO0515 Mechanicals HVAC HVAC 14-Apr-11 A& % 1a-Apr-114
EC00515 Mechanicals Systems Plumbing and Electrical 20-Jan-12 23- 20-Jan-12 pmm
~ EQD0515.Ex-Finish Exterior Finishes 17-Feb-11A 19- 1i-Fet-llA
ECD0515.Ex-Finish Brick Brick 17-Feb-11 4 15- 17-Feb-11A
ECD0515. Ex-Finish. Roof Roof 15-May-12 15-
EC00515.Ex-FinishWin Doars and Windaws 27-Apr-12 08
™ EC00515.Int-Finish Interior Finishes 25-Feb-11 A 03- 25-Feb-1lA
ECD0515. Int-Finish. Fixtures Plumbing and Lighting Fixtures 08-Apr-13 10-
EC00515.Int-Finish.Coverings Floor and Carpeting 25-Feb-11A 04- 25-Feb-llA
ECD0515. Int-Finish.Carp Carpentry 27-Mar-13 15-
ECD0515.Int-Finish.Paint Paint 14-Feb-13 04-
~ MFGOO772 Cordova - Plant Expansion & Modemni 01-Dec-10 A 3 04 p
~ MFGO0T72.Aut0 Automated System 01-Dec-10 & 0s-  10A 08-Dec-11
MFG00772 Auto.DesEng Design Engineering 01-Dec-10 A 18- 104 Doeeee—— 14-Feb-11A
~ MFGOO772 Auto.SysENg System Engineering 14-Fe-11A 26 1a-Feb-11A 26-5ep-11
MFGO0772.Auto.SysEng TempCtl ~ Temperature Control Equipment 15-Feb-11 4 27- 15-Feb-11A prree——— 27-May-11
MFGO0772 Auto SysEng RobotCtl  Robot Controller 16-Feb-11 A 26- 16-Feb-11 A 26-5ep-11
MFG00772 Auta.SysEng 5ysCtl System Contraller 15-Feb-11A 08- 15-Feb-1lA 08-5ep-11
MFGO0772. Auto.SoftEng Software Engineering 22-Sep-11 08- 22-Sepl]l e 08-Dec-1l
~ MFGO0772 Auto Train Training 25-Now-11 o7- 25-Now1l pmm 07-Dec-1l
MFG00772.AutaTrain.Manual Manuals 25-Nowv-11 o7- 25-Now1l g 07-Dec-11
~ MFGO0772.Eldg Office Building Addition 01-Dec-10 A 17- 10A 17-Nov-11
MFG00772.B1dg.DesEng Design and Engineering 01-Dec-10 A 12- 104 o— 12ErllA
MFG00772 Blog Found Foundation 24-Dec-10 A 25-, 24-0ec10A pr—— 25-Mar-11 4 ™

< >
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WABS tab
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The following functionalities are placed in WBS tab of the ribbon:

Layout

Details
Gantt

WABS table
Expand All
Collapse All
Collapse to level
Go to WBS
Group

Sort

Calendar

Financial Periods
Timescale
Customize timescale

Find

WBS table

Choose how project data is displayed in the currently active view. Each layout
shows different columns and applies different groping and sorting of data.

Show on bottom project information details for selected WBS.

Provides a graphical view of schedule progress over the course of a project. Click
to show or hide the Gantt chart.

Add/Remove columns for a WBS.

Expands all collapsed items in a hierarchical table view.

Collapses all expanded items in a hierarchical table view.

Select a level to collapse to items in a hierarchical table view.

Navigate to the selected WBS item in the Gantt chart view.

Group the WBS in the view by specific criteria.

Arrange the WBS in the table in the custom order in ascending or descending
sort order.

View details for assigned global, project and resource calendars.

View project's period performances

Adjust the timescale to reflect your planning period.

Select the date format when showing the project’s primary or ordinal dates as
well as labels for the ordinal dates.

Find items in the current Table view.

WABS data is given in multiple columns of the WBS table. To add or remove columns in the WBS table click
on the WBS Table button. The Customize Columns dialog box will be opened. From the Available columns
select the desired ones and add them to the right by clicking on the arrow button. To apply the desired
changes, simply close the window.

Customize Columns

Available Columns

Inserted Columns

Budget

Costs

Dates

Durations

General

Mumber of Activities
Summary

Units

w WEBS Code

v Start

W

Remaining Duration
Criginal Budget

>

<
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You can change the order of the columns in the WBS table by dragging and dropping a specific column

header.

User Manual

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title
that is different from the field’s name and align it according to the specific need. The auto-resize
functionality, every column will be resized according to the longest cell value eliminating the need for

manually resizing.

Cancel

| Reset to default

Edit Column
Column Parameters
Default Title:  Activity ID
New Title: |
Width: 00 |5
alignment: Left ~

WBS details

Enable details to be shown on the bottom of the WBS table. Select a WBS item from a table to view

detailed information for it as presented in the following tabs:

General
Notebook

User
fields

View the WBS details.

Projects view

defined View the WBS UDF assignments for the selected WBS.

Use the Project tab to view the Enterprise Project Structure (EPS).

s ScheduleReader

General information for code, name, status and responsible manager.

= 8 X

File Activities GOLEOM  Resources  Assignments  0B5S  Roles  Reports Linear Scheduling Project Expenses ~shie - @
[Ef cantt % Y Y I:D:I TJL %,Go to Project B Manthywesk - }/),
[ i Projects -| [ Details [] catendar
Project | Outline  Filter Autoc  Group | Sert .. Customize  Find
- Filter E [€] Financial Periods Trrmmis
Layout Panes Table Data View Timescale Find
_ . 2010 2011 2012 2013

Project ID ¥ | Project Name |S|ar| Finish [ & [ & } & @ | @ @ I o @l @ [ @ } o [ @ | @ [ } a
ECO0501 Haitang Corporate Park 01-Sep-10 11-Jan-13 [Sep-10 TiJan-13

EC00515 City Center Office Building Addition 01-Now-10 03-Jul-13 01-Now-10 03-Jul-13

EC00530 Nesbid Building Expansion 01-Jul-11 17-Oct-13 01-Jul-11 17-Oct-13
ECO0610 Harbour Pointe Assisted Living Center 01-Sep-10 24-Sep-14 L-Sep-10

ECO0620 Juniper Nursing Home 01-Now-10 08-Jan-14 01-Now-10 08-Jz
ECO0830 Saratoga Senior Community 01-Jun-11 05-Jan-15 01-Jun-11

MFGCD189 Watenville - Automated System 03-Oct-11 18-Jul-12 03-0c-1] e 19-Jul-12

MFG00337 Arcadia - Automated System 01-Jul-10 02-May-11 0 reeeeee——— 02-May-11

MFG0D457 Ravine - Plant Expansicn & Modernization 01-Sep-11 11-Feb-13 01-5ep-11 11-Feb-13

MFGODESS Deerfield - Automated System 01-Dec-10 17-Aug-11 01-Dec-1l e 17-Aug-11

MFG00772 Cordova - Plant Expansion & Modernization 01-Dec-10 30-May-12 01-Dec-10 30-May-12

MFG00925 Melrose - Plant Expansion & Modernization 01-Jul-10 13-Jan-12 a 13-Jan-12
NRGOOB0O Sunset Gorge - Routine Maintenance Work 01-Nov-10 31-Dec-10 01-Novw-10 pmm 31-Dec-10
NRGOOE20 Johnstown - Routine Maintenance Work 18-May-11 12-Jul-11 18-May-11 o 12-Jul-11
NRGOOETO Baytown, TX - Offline Maintenance Work 01-Aug-11 15-Sep-11 01-Aug-11 g 15-Sep-11
NRGO0210 Drifowood - Refuel Outage 01-Dec-10 16-Jun-11 01-Dec-1l e 16-Jun-11
NRGO0S40 Sillersville - Refuel Outage 03-Oct-11 24-Jan-12 03-0ct-11 oy 24-Jan-12
NRGOOS50 Red River - Refuel Outage 01-Mar-11 27-Aug-11 01-Mar-11 27-Aug-11
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Projects tab

User Manual

The following functionalities are placed under the Projects ribbon tab:

Layout

Details
Gantt

Project table
Expand All
Collapse All
Collapse to level
Go to Project
Calendar
Financial Periods
Filter

Auto filter
Group

Sort

Timescale

Customize
Timescale
Find

Project table

Choose how project data is displayed in the currently active view. Each layout
shows different columns and applies different groping and sorting of data.

Show on bottom project information details for the selected project.
Provides a graphical view of schedule progress over the course of a project. Click
to show or hide the Gantt chart.

Add/Remove columns for a project.

Expands all collapsed items in a hierarchical table view.

Collapses all expanded items in a hierarchical table view.

Select a level to collapse to items in a hierarchical table view.
Navigate to the selected project in the Gantt chart view.

View details for assigned global, project and resource calendars.
View project's period performances

Filter the project's view based on selected criteria.

Filter data in the project view based on cell values.

Group the projects in the view by specific criteria.

Arrange the projects in the table in the custom order in ascending or descending
sort order.

Adjust the timescale to reflect your planning period.

Select the date format when showing the project’s primary or ordinal dates as
well as labels for the ordinal dates.

Find items in the current Table view.

Project data is given in multiple columns of the Project table. To add or remove columns in the Project
Table click on the Project Table button.

In the Customize columns dialog box, there are two columns, one containing all the available columns
that you can view for the project and the ones selected to be displayed in the Project table.

From the Available columns list select the desired columns and add them to the right by clicking on the
right arrow. To apply the changes, simply close the window.
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Customize Columns

Available Columns Inserted Columns

Baseline v Project ID
Budget v Project Name
Cost - Start

oSt Finish
Dates M Data Date
Durations v

-~
General v
Mumber of Activities v it
Project Codes hd
Surmmary v
Units v
Edt Cotm

You can change the order of columns in the table by drag and drop a column header.

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title
that is different from the field’s name and align it according to the specific need. The auto-resize
functionality, every column will be resized according to the longest cell value eliminating the need for
manually resizing.

Edit Column
Column Parameters
Default Tile:  Activity ID
Cancel
New Title: R | Reset to default
width: 00 |5
Alignment: Left w

Project details

Enable details to be shown on the bottom of the project table. Select a project from table to view detailed
information for it as presented in the following tabs:

General General information for project ID, name, status and responsible manager.

Schedule Options  Settings that are used for scheduling the project plan.

Codes Organize the projects in EPS in groups according to specific categories, for
example, location and department.

User defined View the project UDF assignments for the selected project

fields
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Resources view

The resource tab shows a list of all resources necessary to complete the projects included in your
enterprise project structure. For each resource, you can view the availability limits, unit prices, and a
calendar that defines their standard work time and non-worktime.

s ScheduleReader

File P Ll Resources 55 Reports Linear Scheduling Project Expenses
@ % [¥] calendar )
[ |pefautt Resources - = [&] Resource shifts 7~
Details  Resource  Outline Find
- [#] Financial Periods
Panes | Table Data Calendar Find
Resource ID Resource Name Resource Type Primary Role Defauit Units.., E-Mail Address
Shng Site Manager Labor Site Manager 1/a mansger@ec.com
Siding Siging Contractor Labor 1/d
Surveyor Land Surveyor Labor 1/d
Roof Roofing Labor 1/a
Eng HVAC Engineer Labor Engineer 1/d
~ E&C Resources E&C Resources Labor 1/d
7 Subcontractors Subcontractors Labor 1/d
Drywall Drywall Subcontractors Labor 1/d
~ Trades Trades Labor 1/d
FCarp Finish Carpenter Labor Trades 1/d
RCarp Rough Carpenter Labor Trades 1/d
Plumb Flumber Labor Trades 1d
Genlabor Laborer-Constructor Labor Trades 1/d
Operator Qperatar Labor Trades 1/d
Elec Electrician Labor Trades 1/d
~ Dev Developer Labor Development 1/d
Jun Junior Developer Labor Development 1/a
Sen Senior Developer Labor Development 1/d
oA oA Labor Development 1/d
Proj Man Froject Manager Labor Management 1/a
General Resource ID: Elec Resource Name: Electrician 2
Codes

Resources tab

Resource Notes

The following functionalities are placed in the Resource tab of the ribbon:

Layout Choose how project data is displayed in the currently active view. Each layout
shows different columns and applies different groping and sorting of data.

Details Show on bottom project information details for the selected activity.

Resource table Add/Remove columns for resources.

Expand All Expands all collapsed items in a hierarchical table view.

Collapse All Collapses all expanded items in a hierarchical table view.

Calendar View details for assigned global, project and resource calendars.

Resource Shifts View the shift calendars for resources.

Find Find items in the current Table view.

Resource table

Resource data is given in multiple columns of the resource table. To add or remove columns in the
Resource table click on the Resource Table button. The Customize Columns dialog box will be opened.
From the Available columns list select ones and add to the right. Close the window to apply changes.
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Customize Columns

Available Columns Inserted Columns

General v Resource ID
Resource Codes v Resource Name
Resource Type

Primary Role
Default Units [ Time
Active

Calendar

You can change the order of columns in the table by drag and drop a column header.

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title
that is different from the field’s name and align it according to the specific need. The auto-resize
functionality, every column will be resized according to the longest cell value eliminating the need for
manually resizing.

Edit Column

Column Parameters

Default Tile:  Activity ID

Cancel
New Title: R | Reset to default
width: 00 |5
Alignment: Left w

Resource details view

Enable details to be shown on the bottom of the resource table. Select a resource from table to view
detailed information given in the following tabs:

General General information for resource ID and name.

Codes Categorize resources using codes. View assigned resource codes and values.
Notes Notes related to the selected resource.

User defined View the resource UDF assignments for the selected resource

fields
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Assignments view

User Manual

In Assignments view are displayed resource allocations across all imported projects. Resource usage and
costs by default are distributed evenly during an activity. However, you can use curves to define any
nonlinear distribution.

Note: Curves can be assigned only to activities with a duration type: Fixed Duration and Units/Time or
Fixed Duration & Units.

In Spreadsheet view you can see the:
- Calculate timescale values depending on the assignment curve for Time Interval Fields.
- Calculate timescale values depending on the assignment curve for Cumulative Fields.

- Calculate timescale values for manually inserted values.

Project Everything xer - ScheduleReader

File Activities ~ WBS  Projects  Resources [T Aaia Reports  Linear Scheduling  Project Expenses
] N 7 Sw/ .
- : [E| sereadsheet Iil E ‘;lH:\ W Y [D:I ml %‘GotoAmv\n« b [Momweek -
Default Resource Assignmen - | [T Details L [59) calendar
Assignment Spreadsheet Outline  Filter Auto | |Group Sort m
- Filter [] Financial Periods
Layout Panes Table Data View Timescale
Activity Name Start Finish Original Duration |Actua\ Units ~ T MEDS T T F T } S R Muu ol
“ Site Manager 08-Mar-17 04-May-17 42 o Budgeted Units o o o o o
Project Management 05-Mar-17  04-May-17 42 0 Budgeted Units 0 0 0 0 0 0
~ Siding Contractor 08-Mar-17  10-Mar-17 3 0 Budgeted Units 2 2 2
Install sidings 08-Mar-17 10-Mar-17 | 3 0 Budgeted Units 2 2 2
 Land Surveyor 08Msr17  09-Marl7 2 [] Budgeted Units 3 3
Survey and mark out size 05-Mar-17 | 03-Mar-17 |2 0 Budgeted Units 3 3
 Roofing 08-Mar-17 09-Mar-17 2 o Budgeted Units 3 3
Install paper and shingles 08-Mar-17 09-Mar-17 | 2 0 Budgeted Units 3 3
~ HVAC Engineer 08-Mar-17  09-Mar-17 2 0 Budgeted Units 8 3
Install HVAC Ducting 08-Mar-17 05-Mar-17 | 2 0 Budgeted Units 3 3
Install HVAC Unit 08-Mar-17 08-Mar-17 | 1 0 Budgeted Units 5
~ Drywall Subcontractors 08-Mar-17  15Mar-17 6 0 Budgeted Units 3 3 3 1 1 1
Rock walls and ceilings 08-Mar-17 10-Mar-17 |3 0 Budgeted Units 2 2 2
Tape and mud walls and ceilings 08-Mar-17 15-Mar-17 | 6 0 Budgeted Units 1 1 1 1 1 1
 Finish Carpenter 08Mar17  14Marl? 5 [] Budgeted Units 8 ] 3 1 1
Instal doors 08-Mar-17 05-Mar-17 | 2 0 Budgeted Units 3 3
Install kitchen cabinets 08-Mar-17 14-Mar-17 | 5 0 Budgeted Units 1 1 1 1 1
Door casing and basebaards 05-Mar17  10-Marl7 3 ] Budgeted Units 2 2 2
Install windows 05-Mar-17 | 09-Mar-17 |2 0 Budgeted Units 3 3
“ Rough Carpenter 08-Mar-17 15-Mar-17 6 o Budgeted Units 15 10 2 2 1 1
Install foundations forms 05-Mar-1l7  03-Marl7 2 [] Budgeted Units 3 3
Erect exterior wall frames 05-Mar-17 | 15-Mar17 |6 0 Budgeted Units 1 1 1 1 1 1
Erect interior stud walls 08-Mar-17 13-Mar-17 | 4 0 Budgeted Units 1 1 1 1
Install OBS exterior cladding 08-Mar-17 09-Mar-17 | 2 0 Budgeted Units 3 3
Install trussess 05-Mar-17 | 09-Mar17 |2 0 Budgeted Units 3 3
Install roof sheeting 08-Mar-17 08-Mar-17 |1 0 Budgeted Units 5
~ Plumber 08-Mar-17 13-Mar-17 4 o Budgeted Units 6 1 1 1
Install slab plumbing 05-Mar-17 | 08-Mar-17 |1 0 Budgeted Units 5
Install rough plumbing lines 08-Mar-17 13-Mar-17 | 4 0 Budgeted Units 1 1 1 1
¢ I aharar Canctator ne Mar 17 na Mar 17 9 n Y| r————— EES a i
> < >

Assignment tab

The following functionalities are placed in the Assignment tab of the ribbon:

Layout

Details
Spreadsheet

Assignment table

Spreadsheet fields

Expand All
Collapse All
Filter

Choose how assignment data is displayed in this view.

Each layout shows

different columns and applies different groping and sorting of data.

Show on bottom details for selected resource/role.

Show resource quantity and cost in a spreadsheet.

Add/Remove columns for resource assignments.

Add/Remove fields in a spreadsheet.

Expands all collapsed items in a hierarchical table view.

Collapses all expanded items in a hierarchical table view.

Filter the activity view based on selected criteria.
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Auto filter Filter data in the activity view based on cell values.

Group Group the assignments in the view by specific criteria.

Sort Arrange the assignments in the table in the custom order in ascending or
descending sort order.

Go to Assignment Navigate to the selected assignment in the Spreadsheet view.

Calendar View details for assigned global, project and resource calendars.

Assignment table

Resource assignment data is given in multiple columns of the assignment table. To add or remove columns
in the Assignment table click on the Assignment Table button. The Customize Columns dialog box will be
opened. From the Available columns list, select the desired ones and add them to the right. To apply the
changes, simply close the window.

Customize Columns

Available Columns Inserted Columns
Costs v Activity Mame
Dates v Start
. Finish
Durations v
General v
Percent Completes v
o
Units v
S

You can change the order of columns in the Assignments table by dragging and dropping a column header
to the desired position.

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title
that is different from the field’s name and align it according to the specific need. The auto-resize
functionality, every column will be resized according to the longest cell value eliminating the need for
manually resizing.

Edit Column
Column Parameters
Default Title:  Activity ID
Cancel
Rz LT | Reset to default
width: 200 %

Alignment: Left b4
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Spreadsheet view

In the Spreadsheet view, you can see the resource cost and quantity information. From Spreadsheet fields
you can choose which units to be presented.

Customize Columns

Available Columns Inserted Columns
Cumulative - Costs v Budgeted Units
Cumnulative - Units v
Time Interval - Costs v
Time Interval - Units v

Close

Assignment details view

Enable details to be shown on the bottom of the assignments table. Select an assignment from the table
to view detailed information given in the following tabs:

General General information about Activity name, Rate type and Price/Unit for selected
resource/role assignment.

Planning Display the expected, actual and remaining number of units for resource/role
assignment.

User defined View the assignment UDF assignments for the selected resource assignment.

fields

Codes View assigned assignment codes and values.

OBS view

The organizational breakdown structure (OBS) shows the management structure established in your

organization. For each person in the OBS, you can find projects and WBS nodes for which he/she is
responsible for.
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ScheduleReader - ] X

~ stie - @

File Activities ‘WBS Projects Resources Assignments 5 Reports Linear Scheduling Project Expenses

@ =] calendar
= [] Financial Periods
Details | Outline

Panes Data Calendar

0BS Name
~ Enterprise
Devision A Manager
~ Level AlManager
~ Level A2 Manager
Team Leader
™ Devision B Manager
~ Level B1 Manager

Level B1.1 Manager
™ Devision C Manager

Level C1 Manager

General 0BS Name: Level BL.1 Manager 0BS Description
Responsibility
Project ID / WBS Code [ Project Name 7 wBs Name |

EC333 | Plumbing

OBS tab

The following functionalities are placed in the OBS tab of the ribbon:

Show on bottom project information details for selected OBS element.

Details

Expand All Expands all collapsed items in a hierarchical table view.
Collapse All Collapses all expanded items in a hierarchical table view.
Calendar View details for assigned global, project and resource calendars.

OBS details view
Enable details to be shown at the bottom of the screen. Select an element from table to view detailed

information given in the following tabs:

General OBS name and description.
Responsibility List of all projects/WBS elements for which the OBS element is responsible.

Roles view

Roles are used to represent a specific set of knowledge, proficiency or skills personnel should possess to
work on a project, such as a job title. Also, roles can be assigned to specific resources to further identify

that resource's skills.
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= ScheduleReader - ] X

File Activities ‘WBS Projects Resources Assignments 0B35S Reports Linear Scheduling Project Expenses “~ Style e

@ =] calendar
= [] Financial Periods
Details | Outline

Panes Data Calendar

Role ID | Role Name |
v EaC E&C Roles
Trades Trades

SMNG Site Manager

General ‘ Role ID: ENG Role Name: Engineer

Resources
Rate Type Price / Unit
_ e U 51000007
Limits Price / Unit2 $1,200.00/h
Price / Unit3 51,500.00/h
Price / Unit4 52,000.00/h
Price / Units $2,500.00/h
Roles tab

The following functionalities are placed in the Roles tab of the ribbon:

Details Show on bottom project information details for the selected role.
Expand All Expands all collapsed items in a hierarchical table view.

Collapse All Collapses all expanded items in a hierarchical table view.
Calendar View details for assigned global, project and resource calendars.

Roles details view

Enable details to be shown at the bottom of the screen. Select a role from table to view detailed
information:

General Role ID and Name.

Resources List of resources assigned to the selected role.
Prices Price/unit rates for each role.

Limits Role availability over time.

Codes View assigned role codes and values.

Project Expenses view

A simple explanation of the “expenses” would be that expenses are costs assigned to the activity, without
global resource. Examples of expenses can be costs for working equipment, software, training, etc. Project
Expenses view will give you a full overview of the assigned costs in the project plan.
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M [oetautt Project E - =
Detsils  Project
Expenses
Panes Table
Expense ftem Expense Category | wes Cost Account Vendor
AL Software PCIOLI-LPML 0100
A2 Materials PCO0L1-1PML 00200
A Facilines PCO011-1.PM.1 -OUAM
(New Expense Item] Training PCO0L1-LPMA
121 Travel PCO011-1PM.1
81 Equipment PCOOLI-1PM.2 00800
[New Expense item) Software PCDO11-1.PM.2 00700
a3 PCOOLI-LPM.2
B PCOOLI-LPM.2
1 PCOO11-1.PM.3
=] PCOOLI-LPME
o1 PCOOLI-LPMA
& PCO0L1-1,PM.A.1
05 PCO0LILPMAL
[New Expense item) PCOO11-1.PM.A1
(New Expense item| PCIOLI-LPMAL2
D5 PCO0L1APMAL2
2 PCOOLL1PMALZ
(New Expense item| PCOOLI-LPMALL
[Mew Expense item) PCOOLI-1PMALL
(New Expense ltem| PCO0111.PMA3
General Expense ftem: B1 Expanse Description:
Actwity Budgeted Units: 1.00 Actual Units: 101
Price [ Unit: $397.00 Remaining Units: 0,00
Budgeted Cost: $397.00 At Completion Units: 1.01
Dt | Actual Cost: $400.00 Unit of Measure:
User Defined Fields Remaining Cost:  $0.00
At Completion Cost: $300.00

Project Expenses tab

The following functionalities are placed in the Project Expenses tab of the ribbon:

Layouts Choose how project data is displayed in the currently active view. Each
layout shows different columns and applies different groping and sorting
of data.

Details Show on bottom expense information details for the selected activity.

Project Expenses table Add/Remove columns for a project.

Project Expenses details view

Enable details to be shown on the bottom of the resource table. Select a resource from table to view
detailed information given in the following tabs:

General General information for the assigned expenses.

Activity Present the item's activity assignment according to work breakdown structure
(WBS) element, activity status, and activity start and finish dates.

Costs View the cost amounts for the selected expense item, including Budgeted or
Planned units, price/unit, budgeted or planned cost, actual cost, and remaining
cost.

Description View the description of the selected expense item.

User Defined View the Expenses UDF assignments for the selected expense

Fields
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Expenses table

Activity expenses data is given in multiple columns of the Project Expenses table. To add or remove
columns in the Activity table click on the Project Expenses Table button. The Customize Columns dialog
box will be opened. From the Available columns list, select the desired Column and add to the right by
clicking on the arrow. To apply the changes, simply close the window.

Customize Columns

Available Columns

Inserted Columns

Costs ¥ oA
General A4
Units A4

Activity ID
Activity Mame

Actual Cost

Edit Column

Close

You can change the order of the columns in the Activity table, by dragging and dropping a column header
to the desired position.

Using the Edit Column functionality, the user can rename the existing columns in terms of adding a title
that is different from the field’s name and align it according to the specific need. The auto-resize
functionality, every column will be resized according to the longest cell value eliminating the need for
manually resizing.

Edit Column
Column Parameters
Default Tile:  Activity ID
Cancel
=S ELOAE | Reset to default
width: 200 |5
Alignment: Left ~

Linear Scheduling view

“Linear Scheduling” terminology is used in projects from the following industries: gas and oil pipelines,
rails, bridges, tunnels, roads, high-rise buildings, transmission lines construction, etc. It allows users to see
project elements in the time-location diagram.
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CMNC45-LS.xer - S5cheduleReader

Activities WBS Projects Resources Assignments 0BS5S Roles Reports Linear Scheduling Project Expenses
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Linear Scheduling tab

<

The following functionalities are placed in the Linear Scheduling tab of the ribbon:

Customize Codes Open the “Customize Liner Codes” dialog, containing information for the code
types and colors that are used in the time-location chart.
Layout Choose how project data is displayed in the currently active view. Each layout

shows a different object on the chart.

Reports view

Graphical Reports gives information about various project parameters. This functionality is available only

in the Pro version and in the trial. Users can work with two types of graphical reports: predefined and
custom.
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= ScheduleReader

File Activities ‘WBS Projects Resources Assignments 0OBS Roles Reports Linear Scheduling Project Expenses
] [t} [} 5] [ & i
DCMA14 Activity WBS Project Custom  Create DCMAT4
Analysis~ Brief~ Brief~ Brief> ~ Report Limits Settings
Reports Custom Reports Table Format DCMA14 Report Format
DCMA 14
D Metric Perc... Details Pass...
1 Loge 606 | Bact ST ae checul, W scivRies e roReer resoursee of sy ce e ot oo, | et e how prled
2 |Leads 1111 24 rel. O
3 Lags 1296 | 28rel. O
a Relationship e1.26 | 182 rel. o) L?g\: Lfads Lrags Relatfonship Hard Constraints
5 |Hard Constraints 0.00 0 act. @ . ¢
6 | High Float/slack 6515 | 86act. (O
7 Negative Float/Slack |0.00 0 act. ©
- High Duration rnen 54 act. High Float/Slack Wegative Float/Slack High Duration Invalid Forecast Dates Invalid Actual Dates
9_1 Invalid Forecast Da... 0.00 0 dates © )
9_2 Invalid Actual Dates  0.00 0 dates I‘.\ I‘-\
10 |Resources 88.64 | 117act. (& o
11 Missed Tasks 14.39 19 act. Resources Missed Tasks Critical Path cPLl BEI
12 critical Path 10000 oat. | @ N yr .
13 CPLI 0.00 Oact. \ y L y
p¥ s N
14 BEI 1258 | 19act. o .
Reports tab
The following functionalities are placed in the Reports tab:
DCMA 14 Analysis Graphical Reports that give an overview of the project schedule assessment.
DCMA 14 Schedule Assessment report is located in this section.
Activity Brief Graphical Reports that give an overview of the activity parameters, based on
the information stored in the project plan.
WBS Brief Graphical Reports that give an overview of the WBS parameters, based on the
information stored in the project plan.
Project Brief Graphical Reports that give an overview of the project parameters, based on
the information stored in the project plan.
Custom Personal reports that are created using the “Create Report” will be presented
here, as reports list.
Create Report Create new, personal graphical reports for analyzing specific project data from
the project plan and share it with your team.
Edit Report Make changes in the custom reports or modify the imported reports.
Filters Apply filters in the reports.
Hierarchy Presents the outline level in the reports output. Three types of the hierarchy are

available: by WBS, by Primary Resource and Without Hierarchy.
Show Grand Totals  Presents the “Grand total” values for the project in the reports output.

DCMA 14 Limits Customize the limits criteria for the DCMA 14 Assessment report.
Settings
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Progress Update ribbon contains features that allow users to insert a proposal for updates for particular
activity or assignment.

File Activities WBS

Projects

-:'\/ Qz?‘/‘ ) |/><\| \/ l\\

b, = -

Progress Hide Discard Discard Save
Update Mode  Updates Row  All

Resources

=y
fo0° (=)
o N
Settings Legend

s Harbour Pointe Assisted Living Center - Grand Total xer - ScheduleReader

Assignments  ©BS  Roles Reports

Delete
Activity

Edit
Activity

Progress Update

Filter Highlight

Linear Scheduling

Project Expenses Progress Update Format

Activity ID ‘Amww Name |Amv|tv5|alus |Amww% Complete | Start ""‘5'“1"32‘]15 5] 27| & '::"‘ Zinﬁu rw W T ® MTV Z‘EE &7 |29 & ~

~ Home Construction 21-Mar-16 4 23-May-16 Home Constru
A1010 Project Management ‘m Progress H 0% |21-Mar-15A 21-Mar-16 23-May-16  Site Manager
A1000 Project Start Completed 100% 21-Mar-16 A Project Start

I~ e

™ Grading
A1030 Survey and mark out site
AL040 Grade site
™ Foundation
AL050 Install fondation forms
AL060 Install slab plumbing
AL070 Pour and float slab concrete
™~ Structure
™ Framing
A1080 Erect exterior wall frames
A1090 Erect interior stud walls
A1100 Install 0SB exterior cladding
> Roof
A1110 Install trusses
A1120 Install roof sheeting
A1130 Install paper and shingles
~ Interior
~ Mechanical
<

Progress update tab

21-Mar-16
‘ Completed H 100% | 21-Mar-16 A
‘ Completed H 100% | 23-Mar-16 A
30-Mar-16
Completed 100% 30-Mar-16 A
In Prograss 0% 01-Apr-16 A
In Progress 0% 04-Apr-16 A
14-Apr-16
14-Rpr-16
In Prograss 0% 14-Apr-16 A
In Progress 0% 22-Apr16 A
In Progress 0% 22-Apr-16 A
22.Apr-16
In Prograss 0% 22-Rpr-16 A
In Progress 0% 26-Apr-16 A
In Progress 0% 27-Apr-16 A
22.Apr-16
29-Apr-16

9 07-Apr-16 Grading

07-Apr-16 A Land Surveyor

Mar-16 A Operator
P 9 3-Apr16 Foundation

26-Apr-16 A4 Rough G

onstruction

14-Apr-16  Plumber

12-Apr-16  Laborer-Construction

P

23-May-16 Structure

The following functionalities are placed in the Progress Update tab of the ribbon:

Progress Update
Hide Updates
Discard Row
Discard All

Save

Settings

Legend
Add Activity

Delete Activity
Restore Activity
Edit Activity
Filter

Highlight

Starting or finishing the collaboration mode.

Show or hide the updated values in the cells.
Discard the inserted values for updates from the selected row in the table.
Discard all inserted values for updates from the entire table.

Saves updated values in a .xls file.

Setup the environment for the updating process, such as Start and Finish UDF
and how the Excel file will be created.
Shows a description of the used colors in the updating process.

Inserting a new activity, after selecting the WBS under which the activity will be

created.

Mark's activity that should be deleted.
Remove the “Delete” flag from the activity marked for deleting.

Customize the parameters of the newly inserted activity.

Show only the updated activities in the project plan.
Highlight the updated activities in the project plan.

e 9.11-May-15| Frgming
14-Apr-16 03-May-16 Rough Cprpenter
22-Apr-16 +: 11-May-16| Rejugh Carpenter
22-Apr-16 | 05-May-16 Rough Carpemer
P T 05-May-16 ||Roof
22-Apr-16 | 05-May-16 Rouglh Carpenter
26-Ap-16 03-May-16 Rough Cirpenter
27-Apr-1 il 03-May-16 {Hoofifg
F 23-May-16  Interior
4 1§ avrls Mechanical
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FORMAT ACTIVITY VIEW
Any time when the Activity ribbon is selected, the Format ribbon will pop-up, as the last tab in the
ScheduleReader GUI. It contains two sets of features, grouped into two groups: the “Gantt” group that
allows customization of the Gantt chart in the Activity view and the “Trace Logic” group for customization
of the Trace Logic view.

s Harbour Pointe Assisted Living Center - Grand Total.xer - ScheduleReader

User Manual

Activities

File Activities ~ WBS  Projets  Resources  Assignments  OBS  Roles  Reports  LincarScheduling  ProjectExpenses  Progress Update  [CEIGE
== |} Relationship Lines| Number Of Predecessor Levels 23 | () Zoom n By Resource | [Z]Resources Table
T = Hide Bar Labels Number OF Successors Levels (2 3| (5) Zoom Out Ll By Role
Bars Box Style  |Activity Name -] B Legend T;;?””e"cﬁ;t'f:ﬁf
Gantt Trace Logic Resource Usage Profile
Activity ID Activity Name Activity Status Activity % Complete | Start A lary 2016 | March 2016 | April 2016 | May 2016 A
14 | 21 | 28 [ 06 | 13 | 20 | 27 | ©3 | 10 | 17 | 24 | o1 | 08 | 15 | 22
~ Home Construction 21-Mar-16 q 23
AL010 Project Management In Prograss 0% 21-Mar-16 21-Mar-16 231
A1000 Project Start Completed 100% 21-Mar-15 Project Start "J
A1020 Project Complete Not Started 0% G+ frgiect Com
~ Grading 21-Mar-16 = 07-Apr-16 Grading
[T ey ona morca e compieea——— 0w vy 07 4154 Lo Suyer
A1040 Grade site Completed 100% 23-Mar-16 Mar 16 A Operator
~ Foundation 30-Mar-16 p——————————————=x 25-Ap~-16 Founcation
AL050 Install fandation forms Completed 100% 30-Mar-16 26-Apr-16 A4 Rough G o
A1060 Install slab plumbing In Progress 0% 01-Apr-16, 01-Apr-16 14-Apr-16 Plumber
A070 Four and float slab concrete | In Progress 0% 04-Apr-16, 04-Apr-16 12-Apr-16  Laborer-Construction
~ Structure 14-Apr-16 P -
 Framing 14-Apr-16 P 11 May-1§| Frqmine
A1080 Erect exterior wall frames | In Progress 0% 14-Apr-16, 14-Apr-16 03-May-16 Rough Cprpenter
A1080 Erect interior stud walls In Prograss 0% 22-2pr-16, 22-Apr-16 | 11-May-15| Robgh
A1100 Install 0SB exterior cladging | In Progress 0% 22-Apr-16, 22-Apr-16 } 05-May-16 Roug] s
~ Roof 22-Apr-16 P % 09-May-16 |Roof
A1110 Install trusses In Progress 0% 22-2pr-16, 22-Apr-16 | 05-May-16 Rougl farpentar
A1120 Install roof sheeting In Progress 0% 2640161 v 26-Ap-16 03-May-16 Rough Cgrpenter v
< > < >
A1000 A1030 A1040 A1050 A1060
Project Start Sunvey and mark out site Grade site Install fondation forms Install slab plumbing
21-Mar-16 23-Mar-16 | 27-Mar-16 30-Mar-16  31-Mar-16 01-Apr-16 | C1-Apr-16

The following features are placed inside the Format ribbon:

Bars

Relationship lines
Hide Bar Labels

Number of
Predecessors level
Number of
Successors level
Box Style

Legend

Zoom In
Zoom Out

Resource
Profile Option

Usage

By Resource
By Role

Open the Bar dialog, containing information for the bar types and colors that

are used in the view

Show or hide the relationships between activities in the Gantt chart.
Show or hide the labels around the bars in the Gantt Chart.
Increase or decrease the predecessor’'s number level that will be presented in

the Trace Logic view.

Increase or decrease the successor’s number level that will be presented in the

Trace Logic view.

Change the shape of the activity box and the information level inside the box
Open new windows with a description of each project information that is placed

inside the activity box.

Increase the zoom level of the Trace Logic view.

Decrease the zoom level of the Trace Logic view.

Opens new dialog for Resource Usage Profile view/Stacked Histogram for
customizing the view in term of viewing the S-curves, Cumulative lines, Legend,

etc.

Presenting the resource parameters (costs or units) in the diagram.

Presenting the role parameters (costs or units) in the diagram.
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Resource Table Customize the resource table in Resource usage Profile view/Stacked Histogram
by adding or removing columns.
Roles Table Customize the role table in Resource usage Profile view by/Stacked Histogram

adding or removing columns.

Trace Logic Box Legend

Depending on the level of the analysis that is required, the information inside the activity boxes can be
change. ScheduleReader contains six predefined Trace logic boxes, each of them containing different
types of information.

Trace Logic Box Legend

Planned Dates W
Activity ID
Activity Name
Planned Start Planned Finish
Cance

The description of the available box types is presented in the table below:

Activity ID The following information is placed inside the box: Activity ID

Activity Name The following information is placed inside the box: Activity ID, Activity Name

Current Status The following information is placed inside the box: Activity ID, Activity Name,
Start, Finish, Units % Complete, Activity Status

Durations The following information is placed inside the box: Activity ID, Activity Name,
Start, Finish, Total Float, Original Duration, Remaining Duration

Planned Dates The following information is placed inside the box: Activity ID, Activity Name,
Planned Start, Planned Finish

Resource View The following information is placed inside the box: Activity ID, Activity Name,

Planned Start, Planned Finish, Resources

Resource Usage Profile

The customization of Resource Usage Profile view can be done using the features that are implemented
in the Format ribbon. In order customization to be done quickly, the following features are implemented
in the Resource Usage Profile group:
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Resource Usage
Profile options

By Resource
By Role
Resource Table

Role Table

User Manual

Opens a dialog in which the user can select whether units or costs will be
presented in Resource Usage Profile view, whether the data will be presented
by Date or Cumulative, to change the bar’s color or to show or hide additional
data such as to show limit, overallocation or overtime.

Presenting the resource parameters (costs or units) in the diagram.

Presenting the role parameters (costs or units) in the diagram.

Customize the resource table in Resource usage Profile view by adding or
removing columns.

Customize the role table in Resource usage Profile view by adding or removing
columns.

Resource Usage Profile options

The core of the Resource Usage Profile view is the Options dialog. With the help of this dialog, the user
can choose which category will be displayed on the graph (Units or Costs), to choose which subcategories
will be displayed through the bars or curves graphic elements as well as additional data options that will
of great help while analyzing the project data.

To change the bar’s color, you have to click on the colored box next to the feature’s name. In the
newly opened dialog, you can choose one from the default colors or to create your own, custom color.

Color X
Basic colors:

] NN
Hl [TEE NN
NN NEN
ENEEENENEN
HEEEEENENEN
5 4 0 0 o I
Custom colors
[
N I I Il

Define Custom Colors =>
Cancel

Once the color is changed, it will be applied both on the bar and curve.

Several Importing remarks:

e Although all check-boxes from the “Bars/Curves” category can be selected, if the values don’t
exist in the project plan, they will not be drawn on the graph;

e Although the check-boxes for “Show Overallocation” and “Shoe Overtime” can be selected, if the
values don’t exist in the project plan, they will not be drawn on the graph;

e When the “Cost” category is selected, the “Show Limit” and “Show Overtime” check-boxes are

disabled;
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[UP.

Resource Usage

Profile Options
- Resource Usage Profile Options x
Resource Usage Profile
A Qir3, 2010 | Qir 4, 2010 Display L | Qir1, 2012 | Qtr2, 2012 | Qir3, 2012 A
- [ Aug [ sep | oct | Nov | D Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug | sej
ep- - - | @)Units
ep & Building Pad Delivered by {
() Cost
ep- | e—
Show Bars/Curves
By Date Cumulative
ep-
ep- ep-10 A Budgeted
lov- Actual
ec-
n Remaining (|
eb- 7
© Remaining Late (| v
> < >
Additional Data Options
Roli ~
Show Limit [show overtime

' [ Budgeted Units
] [ show Overallocation | [#]Show Legend I .- [ Actual Units
. 187.500 [ Remaining Early Units ~ 1062.50d

O Remaining Late Units

150.00d 850.00d
Y | 1

112.50d V 637.50d "

[

i
o= H nm il il
Ll

JULI

] ) Dl_\ 1 = ||

| Aug | Sep Oct | Nov ‘ Dec Jan | Feb | Mar ‘ Apr | May ‘ Jun ‘ Jul | Aug ‘ Sep | Oct | Nov | Dec | Jan Feb | Mar Apr ‘ May | Jun | Jul ‘ Aug | Sej
__ v Qtr3, 2010 Qir4,2010 \ Qir 1, 2011 | Qtr2, 2011 | Qir3,2011 | Qir4, 2011 | Qtr1, 2012 | Qir2, 2012 | Qir3, 2012 v
> < >

Activity Usage Profile

The customization of Activity Usage Profile view can be done using the feature that is implemented in the
Format ribbon. In order customization to be done quickly, the following feature is implemented in the
Activity Usage Profile group:

Activity Usage Opens a dialog in which the user can select whether units or costs will be
Profile options presented in Activity Usage Profile view, whether the data will be presented by
Date or Cumulative or to change the bar’s color.

Activity Usage Profile options

The core of the Activity Usage Profile view is the Options dialog. With the help of this dialog, the user can
choose which category will be displayed on the graph (Units or Costs), to choose which subcategories will
be displayed through the bars or curves graphic elements as well as additional data options that will of
great help while analyzing the project data.

To change the bar’s color, you have to click on the colored box next to the feature’s name. In the
newly opened dialog, you can choose one from the default colors or to create your own, custom color.



ScheduleReader™ User Manual

0
=
o
2
x

[los]
w
@
a
o
=
5]
I

(|11 e
11 HEEEEN
11 HEEEET
11 FAANEE

EEEEET
111 nn
1 HEEEEET
1T IHEREE

1o
&
@

| &
3
o
&,
=]

L
17
AN

Define Custom Colors >>

H

K Cancel

Once the color is changed, it will be applied both on the bar and curve.
Several Importing remarks:

e Although all check-boxes from the “Bars/Curves” category can be selected, if the values don’t
exist in the project plan, they will not be drawn on the graph;

e Although the check-boxes for “Show Overallocation” and “Shoe Overtime” can be selected, if the
values don’t exist in the project plan, they will not be drawn on the graph;

Resource Usage Profile

Activity Usage Profile Options X
~ g | January 2020 2o | May 2020
| 2 [ 29 [ 05 | 12 [ 19 | [ 18 [ 26 [ 03 [ 10 [ 17 | 24
= Display Apr-20
= (O units
an-: 31-Jan-20
ns 31-Jan-20 @Cngt
ab- al Resources, Lendell Jackson, Nonlabor Resource!
tar- Show Bars/Curves By Date Cumulative ren, Nonlabor Resource
- -Apr-20
an-
] Baseline
an-: 31-Jan-20
tar- Budgeted esources
flar- Actual
far- J J hopra
] Remaining Early Apr-20
eb- Remaining Late
Apr-20 Carina Benfett
>
Additional Data Options
' | [/]show Legend | ' [0 Budgeted Labor Cost
[ Actual Labor Cost
$26,500.00 [0 Remaining Early Cost
5y [0 Remaining Late Cost
$21,200.00 $94,300.%
$15,900.00 - —‘ r — $71,100.00
m
$10,600.00 - $47,400.00
$5,300.00 H —‘I—‘( A‘ ' $23,700.00
H"h ‘D ‘
I
Hr“ bl |
2 | 29 [ 05 | 12 | 19 | 6 | 02 09 16 23 01 08 | 15 2 29 | 05 [ 12 [ 18 | 26 | 03 | 10 | 17 | 24
9 | January 2020 I February 2020 March 2020 | April 2020 | May 2020
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CUSTOM BAR STYLES AND LABELS

Bars are the basic elements of the Gantt Chart. They plot the start and finish dates of the activities based
on the selected timescale period. Each bar has its own visual style that will help the user to recognize it
from the other bars that are present in the Gantt Chart. ScheduleReader comes with a predefined set of
bars for the Activity view but the user can add new bars or modify the existing ones according to its’s
needs.

Using the Bars dialog within the Activity View, you can create new bars, as part of the current layout,
which will present project information that is not visible with the current layout’s bar. Bars dialog is the
central point where you can manage the outlook of the view: to show/hide which specific bars, to change
the way they look in terms of choosing the custom color and shape for the bars or to customize the labels
for the selected bar.

The Bars dialog consists of two main parts: functional and visual. Although they are placed in one dialog,
the user can easily make distinctions between them.

The functional part of Bars dialog

With the functional part of the Bars dialog, the user is setting the parameters that will be displayed in the
Gantt chart.

Display Mame Timescale Start Date End Date Fitter Preview ~
¥ Remaining Level of Effort Remaining Bar Remaining Eary... Remaining Eary... Level of Efort e
» v (New Bar) Current Bar Start Finish All Activities | —
v|  Actual Level of Effort Actual Bar Actual Start Actual Progress ... Level of Effort _—
¥ Project Baseline Project Baseline... BL Project Stat BL Project Finish  Mormal | —
v Primary Baseline Primary Baseline... BL1 Start BL1 Finish Normal [ ———
v Second Baseline Secondary Bas... BLZ Start BLZ Finish Normal |
v|  Third Baseline Tertiary Baselin... BL3 Start BL3 Finish Normal e
v Actual Work Actual Bar Actual Start Actual Progress ... Mormmal | ——
v Remaining Work Remaining Bar Remaining Eary... Remaining Early... Mommal | ——
v|  Critical Remaining Wark Remaining Bar Remaining Eary... Remaining Eary... MNormal ||
Start Constraint Remaining Bar Remaining Eary... Remaining Eary... Has Start Constraint [l
Finish Constraint Remaining Bar Remaining Eary... Remaining Eary... Has Finish Constraint [
¥ Baseline Milestone Primary Baseline... BL1 Start BL1 Finish Milestone & &
™ Proiect Baseline Milestone Proiect Baseline... BL Proiect Stat  BL Proiect Finish ~ Milestone & & ¥
The following features are used for defining one bar:
Display An indicator that shows whether some bar is visible in the Gantt Chart or not.
Name An editable field where the user is inserting the name of the newly created bar or
rename one of the existing bars.
Timescale Time-period that is defined by different activity parameters. The following options are

available for plotting: % Complete Bar, Actual Bar, Current Bar, Early Bar, Floating Bar,
Late Bar, Neg. Float Bar, Performance % Complete Bar, Plan Bar, Primary Baseline Bar,
Project Baseline Bar, Remaining Bar, Secondary Baseline Bar, Tertiary Baseline Bar, and
User Dates.

Start Date The starting point of the bar. This field is editable only if the User Dates option from
Timescale’s drop-down list is selected.

End Date The finishing point of the bar. This field is editable only if the User Dates option from
Timescale’s drop-down list is selected.
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Filter Apply the filtering criteria for presenting the bars in the Gantt Chart.

Preview The visual look of the bar.

The visual part of Bars dialog

With the functional part of the Bars dialog, the user is setting the parameters that will be displayed in the

Gantt chart.

Bar Style
Shape ~ — 1 « ~ Row | 1 = ] show bar for grouping bands
Color
Bar Labels
Position Label
Right 2010405-01: Eamed Value Cost

Add Label Remove Label

The following features are used for visual modifying one bar:

Start Shape

Middle

End Shape

Row

Color

Show bar for grouping bands

Show bar when collapsed

Bar Labels

Select the starting shape of the bar. Starting shape is not mandatory for
drawing ordinary activities. It is used when Start Milestone or Summary
Activity is presented in the Gantt Chart.

Select the appropriate shape that will present the “body” of the
activity. All types of activities have this shape part, except the
milestones.

Select the finishing shape of the bar. Finishing shape is not mandatory
for drawing ordinary activities. It is used when Finish Milestone or
Summary Activity is presented in the Gantt Chart.

Each row in the Gantt chart is divided into 3 sub-rows, used for drawing
bars. Selecting “1” means that the bar will be plotted in the top of the
row, “2” means that the bar will be plotted in the middle of the row
and “3” at the bottom of the row> Very useful feature when comparing
baselines.

Select the color for each part of the bar. All three parts can have its own
color.

Convert one bar category into the summary bar and plotted into the
summary band. The normal bar for those particular activities will
disappear from the chart because the Filter will be changed to
Summary.

Select his feature if you want to present the select category of activities
to the summary activity. This will allow having more detailed summary
activity in those cases where most of the activities in the project plan
are collapsed.

Insert additional data to the selected bar category. You can add this
data on various locations around the bar
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Create a

Adding a new bar in the layout is simple and can be done in several steps:

new Bar

User Manual

1. Click on the Add button in the Bars dialog;
2. Insert Name for the newly created item;
3. Inthe Timescale select the time-period that will reflect strictly defined activity parameter;
4. In the Filter column select the filtering criteria that will be applied to the bar-style;
5. Click on the OK button.
Digplay MName Timescale Start Date End Date Fitter Preview ~ Add
o Remaining Level of Effort Remaining Bar Remaining Eary... Remaining Eary... Level of Effort —_— Tamn
= Actual Level of Effort Actual Bar Actual Start Actual Progress... Lewvel of Efort _ i
= Project Baseline Project Baseline... BL Project Stat BL Project Finish ~ Normal | —— Mave Up
o Primary Bazeline Primary Baselin... BL1 Start BL1 Finish Mormal ]
= Second Baseline Secondary Bas... BLZ Start BLZ Finish Mormal _ Move Down
v Third Baseline Tertiary Baselin... BL3 Start BL3 Finish Mormal _—
| Actual Wark Actual Bar Actual Start Actual Progress... Momal | —
] Remaining Waork Remaining Bar Remaining Eary... Remaining Eardy... Mormmal and Non-criti... ) Reset To Default
3 = ICriticaI Remaining Woark IRemaining Bar Remaining Eary... Remaining Eary... Normal and Critical | ——
Start Constraint Remaining Bar Remaining Early... Remaining Eardy... Has Start Constraint s
Finish Constraint Remaining Bar Remaining Eary... Remaining Eardy... Has Finish Constraint ]
= Baseline Milestone Primary Baselin... BL1 Start BL1 Finish Milestone & &
o Project Baseline Milestane Project Baseline... BL Project Stat BL Project Finish  Milestone & &
v Secondarv Baseline Milestone  Secondarv Bas... BL2 Start BL2 Finish Milestone & e v
Bar Style
Shape W  ——— w Row | 1 2 [] show bar for grouping bands
[ show bar when collapsed
Colr I
Bar Labels
Position Label
Add Label Remove Label Cancel

Several important notes that must be outlined, when the user creates a new bar style:

e All parameters from the Timescale’s drop-down list, except User Dates, have predefined values
for Start Date and End Date, and they cannot be changed.

e If the user selects User Dates from the Timescale’s drop-down list, he will be able to select the
parameters that will define the Start and End dates of the bar. These dates are UDF (User-Defined
Fields) and they are created in Primavera P6 by the project manager.

e Entire customization that has been done in the Bars dialog is saved in the layout that is applied
and can be exported to other project participants or team members.

e Bars in the Bars dialog are organized into bar stack where the bars that are located higher in the
stack have display advantage over the bars that are located lower in the stack. To change the
order for presenting use the “Move Up” and “Move Down” buttons to change the location of the
bars.
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e Resetting to the initial bar styles can be done using the Reset to Default feature, where the entire

customization that is done will be deleted permanently for all bar categories and the system will
be brought to the original state.

CUSTOM FIELDS

User-defined fields (UDF’s) are used to add additional data for projects to assist your business processes.
For example, you can have custom fields for sale order number, delivery dates and profits.

CALENDAR

Different calendars can be assigned to each resource, activity or project in Primavera P6 to support
different work patterns. Use the Calendar dialog box, to view the following:

Calendar

Calendars

(®) Global
() Resource

() Project

Calendar Name

-
Trades - 5Day Workweek

T-Day Workweek
Standard 5 Day Workweek
4 - 10hr Days Waorkweek

T E e tlaelaa,

| Corporate - Standard Full Time

April 2017

?

IMon

Wed

Thr

Fri

Sat

Waork hours
:00-:20 :30-:60
| — |

1

3

10

11

12

13

14

15

16

17

18

13

20

21

22

23

24

25

26

27

28

29

]

"
1

30

Standard

[ ] Morwork

|:| Exception

Inherit holidays and exceptions from Global Calendar:

Time Periods

Workweek

DHEBERUREREE

e List of calendars used in one of the global, project or resource pools. The global calendar pool
applies to all projects. The project calendar pool contains calendars for each project, while the

resource calendar pool can be separated for each resource.

e Available work hours in each calendar day. Get informed about the start, end and break hours.

e National and company’s holidays

e Project-specific work and nonwork days as well as resource days off.

e Time Periods displays the default hours per time period settings that are used as conversion
factors when entering or displaying units in time increments other than hours.
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Time Perniods

Hours per Time Period
Hours/Day Hours/Week Hours/Month Hours/Year
| 8.0 | | 40.0 | | 172.0 | | 2000.0 |

e Workweek displays work days and hours during the week. For example, some workweek may
start on Sunday and end on Thursday.

Workweek
Calendar Weekly Hours

Day of the Week Work hours
T | 0030 3050
Monday ¢ B S | ——
Tuesday e
Wednesday :
Thursday F R S | —
Friday s E—
Saturday R S | —— |
LI S | —
e+ | —
£ | —
¢ 3 I E—
i S | E—
| ——
1 | E——
¢ | —
eI e | ——
e I S | — |
i :I:I
-3 S— | —
= )

O

Whether an activity uses its assigned calendar or the calendar of an assigned resource depends on the
activity type you specify (task-dependent versus resource-dependent).

TIMESCALE CUSTOMIZATION

All views that contain Gantt Chart, such as Activity and Assignment views, have a timeline or timescale,
that shows the order in which the activities in the project plan happened. The ScheduleReader users can
customize the look of the timescale by changing the timescale format according to the specific project
need. The modifications that are made in the timescale will be saved in the layout and can be shared with
the team members. This process can be overviewed in the opposite direction: the user will be able to use
complete prepared and customized timescale by importing the layout where the table’s modifications are
saved. In this way, the company’s standards and procedures for managing projects will be fully satisfied.

ScheduleReader users can select which “Primary Dates” type will be applied in the timescale. The available
options are:
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e “Calendar” — the date intervals will be displayed according to the standard calendar that is used
in the project plan;

o “Week of Year” — the date intervals will be displayed as numbers for each week of the year,
sequentially, beginning from January.

The steps to customize the timescale can be summarized as follows:

1. Inthe Timescale group, in Activity ribbon, click on the Customize Timescale.
2. Inthe newly open dialog, in the “Timescale Options” tab, select the date format.
3. Inthe Labels tab, define the label you want for displaying the time unit.

Customize Timescale

Timescale Cptions | ahels

Timescale Start PS - Earliest Project Start

Date Format
(®) Show Primary Dates

Type Calendar ~

Date Interval Week of Year

(T show Ordinal Dates

Ordinal Start PS - Earliest Project Start
Ordinal Date Interval Year
Cance

User can choose to change the date interval in the timescale to view different activity information or to
get quality and quantitative information about the project’s schedule:

e Show Primary dates (“Calendar” Type) - Changing the date interval in the timescale, the user will
be able to view different activity information.
Mar 20 Mar 27 Apr 03 Apr 10 Apr 17
sm|T|w(tT|r[s|sm|[T|[w|[T|F[s|[sm[T|w[T[F|s|sm[T|w[T|[F[s]|s[m|T|w|[T]
5

e Show Primary dates (“Week of Year” Type) — Having the weeks in the timescale, will allow the
user to use the “week” as a unit for describing the activity’s property.

November 2010 | December 2010 | January 2011 |
[ was | was | wea7 | wes | waeo | wso | wsi | ws2 | wi [ w2 | w3 | w4 [ ws

e Show Ordinal dates - Presenting ordinal dates in the timescale will allow the user to get quality
and gquantitative information about the project’s schedule.

Week
7 | B | 9 | 10 | 11 12
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When the “Ordinal Dates” format is selected for the project’s timescale, the user can select the label for

the time units.

To change the labels for the ordinal dates in the timescale, perform the following steps:

1. Click on the Labels tab.

2. Select the appropriate label for the corresponding date interval.

Customize Timescale

Timescale Options ~ Labels

Timescale Labels
Year Label:
Quarter Label:
Month Label:

Week Label:

23
1,2 3
1,23, ...
1,2 3.

PRESENT FINANCIAL PERIODS

“Financial periods” functionality will help project managers, team leads and other project participants to
have a complete overview of project performance for a certain period of time. In order to have these
financial periods available for viewing in ScheduleReader, project scheduler must create them in Oracle

P6 and the values to be saved using the “Store Period Performance”.

Once the necessary operations are done in Oracle P6, ScheduleReader users can see the project
performance in the predefined period in order to make resource allocation or unit adjustments, if

necessary.

How to view these parameters in ScheduleReader? Let’s have a simple example:

7. Open the XER file that contains financial periods.

8. To view the financial periods in the timescale, in the “Timescale” drop-down menu from the

“Activity” ribbon, select one of the available options that are most appropriate for your work.

In our case, we will select “Month/Financial Period”.
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rMonth/Financial Per '| \(

Week/Day 2 -
Day/Hour

Year/Financial Period
Quarter/Financial Period
Month/Financial Period

Week/Financial Period —

9. After performing this action, the project timescale will transform as the timescale presented in
the image below.

o to Activi | Calendar O] Grou
] ty Q '|'|'|'|'|' Month/Financial Per = ﬁ [ ] i
dide Empty Groups [ ] Financial Periods 11 sort
Filter Auto
Filter
View Calendar Timescale Filter Group

ymber 2017 December 2017 Januvary 2018
:‘ WEEK 1 [ WEEK 2 |
P T ] 28-Dec-17
01-Dec-17 A 28-Dec-17 Concrete Finisher
01-Dec-17 A 2%-Dec-17 Operator

10. To view the financial periods that the project scheduler had created in Oracle P6, along with the
starting and finishing dates, select the “Financial Periods” feature, located in the “Calendar”
group, within “Activities” ribbon.

Financial Periods

Mame Start Date End Date
WEEK 1 12172017 127772017
WEEK 2 127872017 121472017

11. To view the values for the project’s performance over a specific period, you need to insert the
columns that contain the needed values. Open the “Activity Table” and from the “Financial
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Period Value” menu select the values for the specific period. For every specified period, the
following values can be presented: Actual Expenses Cost, Actual Labor Cost, Actual Labor Units,
Actual Material Cost, Actual Nonlabor Cost, Actual Nonlabor Units, Earned Value Cost, Earned
Value Labor Units, Planned Value Cost and Planned Value Labor Units.

Customize Columns

Available Columns Inserted Columns
-~ Activity Name
WEEK 1: Actual Labor Cost

Financial Period Value ~

WEEK 1: Actual Expense Cost WEEK 1: Actual Labor Urits
WEEK 1: Actual Material Cost WEEK 2: Actugl Labor Cost
WEEK. 1: Actual Monlabor Cost WEEK, 2: Actual Labor Units

WEEK 1: Actual Monlabor Units
WEEK 1: Earned Value Cost
WEEK 1: Earned Value Labor Units ( -~
WEEK 1: Flanned Yalue Cost
WEEK 1: Planned Value Labor Units
WEEK 2: Actual Expensze Cost
WEEK 2: Actual Material Cost
WEEK 2: Actual Nonlabor Cost
WEEK 2: Actual Nonlabor Units
WFFK ?: Farned Value Cost

>

Close

Note: To view these values in ScheduleReader, project scheduler must save them in Oracle P6
using the “Store Period Performance” feature.

12. Finally, the “Financial Periods” layout is presented in the image below.

cheduleReader

PRl WEBS  Projeds  Resources me OBS  Roles  Reports LinearScheduling  Project Expenses Progress Update  Format
[E Gantt Resources & Go to Activi
% & ﬁ ﬁ [D:I ‘M =) ¥ it [Quarter/Month - /C)
5 |pefautt Adtiities -| [ZlBottom View [£] calendar
Activity Outline  Filter Auto | Group Sort . Customize  Find
Details - ° Filter [$] Financial Periods e
Layout Panes Table Data View Timescale Find
Activity Name v‘ WEEK 1: Actual Labor Cost |wm( 1: Actual Labor Units. ‘ WEEK 2: Actual Labor Cost | WEEK 2: Actual Labor Units | '0vember 2017 o "];::L":e' 2017 Janu
* Finandial Period Project P q 29-Dec-l7
Building PAD include UG Units £110,008.90 344 £96,807.84 303 01-Dec-17 4 ST 28-Dac-17 Concrete
| | First Floor Masonry Structure £31,04185 £31,041.85 01-Dec-17 A 29-Dec-17 Operatc
< >
General ‘ Activity: A1010 Activity Name: First Floor Masonry Structure
Status — - - - - - - — "
Resource Name | Remaining units / Ti... | Original Lag | Budgeted units | Actuat units | Actual Regular Units | Remaining Units | Actual Cost
Operater | 1674 |o | 1238 | 550 | 550 | 688 | €182,083.70
Relationships
Codes
Notebock
Steps

Feedback

Expenses
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GROUP, SORT AND SUMMARIZE DATA

Introduction to grouping

Layouts define which columns to be shown in a given table, how project data is grouped and sort. Use
the standard layouts for activity, WBS, project or resource table to display data in one of the predefined
formats. For example, in the Activity table, you can choose to display data by Activity Status where
activities are grouped by their status (completed or in progress) in ascending order of their start date. By
default, the Activity ID, name, start and finish dates are shown in the table.

Project Everything:xer - ScheduleReader ctivities - 8 x
RSN  WES  Projects  Resources  Assignments  OBS  Roles  Reporis Linear Scheduling Project Expenses 2rogress Up Format ~ spie =@
[ Gantt "% Go to Activi ()
£ T Y Y El S w5 O
[ [pefault Activities -] [LBottom View [E) calendar
Activity Outline  Filter Auto  Growp Sert . Customize  Find
Default Activities - betails 2 - Filter [£] Financial Periods e
Grouped by Finish Monthly Fanes Table Data View Timescale Find
Acki Grouped by Finish Weekly ctivity Name Start o P— Octaber 2019 | November 2019 | December 2019 | Janua A
- o byp - [ 06 | 18 | 20 | 27 | 03 | 10 | 17 | 24 | o1 | 08 | 15 | 22 | 29 | 05 | L
Ropy Grouped by Primary Resource D) o 7 : 76 Decis
~| Grouped by Start Monthly 22.0ct-19 26.Dec- P q 26-Dec-19
BB crovoeonysn ey | (T PR Y
Grouped by WBS path roject Start 22-0ct-13 A
roject Finish 24-Dec- e Project Finish
L Project Schedule 20wis - 5 q e Dects
Activity Dates urvey and mark out site 22-0ct-19A 28-Oct- 22-0cr-19 4 28-0ct-194  Lori McNeil
Costs - Actuals irade site 28-0ct-19 A 14-Nov- 29-0ct-18 4 I 14-Now-1% Rea Johnsan
Costs - At Completition ‘our and float slab concrete 06-Nov-13 A 26-Now- DB'NW'HE == 26-Nov19 BenFrost
astall slab plumbing 06-MNov-13 A 27-Nov- 06-Nov-12 27-Now-19  Peter Cooper
Costs - Budgeted
i astall fondation forms 28-Nov-18 03-Dec- 2B-Nov-1¢ 08-Dec-19 Michglle Peterson
\ Deadlines D = V q 03-Decio
Expenses rect exterior wall frames 22-0c-19 A 20-Nav- 22-0cr19 A —— 20-Now-13 Wayne Prescott
Percent Complete astall 0SB exterior cladding 22-Oct-18 A 12-Nov- 22-0ct-19 A — 12-Nov-13  Frank Chu
Progress Update - stall paper and shingles 28-0ct-19 A 27-Nov- 28-0ct-18 A = 27-Now-19  Gary Marshall
....... rect interior stud walls 05-Nov-19 A 03-Dec- 05-Now-19 A—»- === 03-Dec-19 Judy Billings
~ Structure 22.0ct-19 26-Nov- " 26-Now-13
A1080 Install trusses 22-0ct-13 A 26-Nov- 22-0ct-19 26-Nov-19 Paul Riley
A1100 Install roof sheeting 22-0ct-19 A 30-Oct- 22'05('19A-»— 30-0ct-19 A Harry Shaw
“ Framing 04-Nov-19 26-Dec- s q 26-Dec-19
Al110 Install HVAC Ducting 04-Nov-198 A 13-Nov- 04-Now19 A = 15-NoflS  Robert Lincoln
A1130 Install breaker box and rough wire, 13-Nov-19 27-Nov- ¥ 14-Nowls 27-Nowls® Cndylee A
< > < >
s P AchyName: s Mansemens .
Status Activity Type: Level of Effort Activity Calendar: Corporate - Standard Full Time
e — Duration Type: Fixed Duration & Units WES: Project Management
Percent Complete Type:  Units Responsible Manager: Enterprise
R = Primary Resource:
Codes
Notebook
v

There are different layouts that can be applied in the activity, project, WBS or resource table. You can
further organize your layout by using sorting to arrange the order of items. Click on the column header to
sort data within a group by ascending or descending order.

When you group a layout by a data item, you can easily roll up activity data to calculate group totals and
simplify the data presentation. From Ribbon, use the Expand All or Collapse All, or click the plus (+) or
minus (-) symbols to the left of any grouping band to expand or collapse information.

Create custom group in Activity view

Now you can create your own custom, user-defined groups, where you can view the activities grouped in
a certain manner, whether that be an activity status, remaining duration, etc. You can define not only one
group condition but specify multiple grouping criteria.

If you want to group activities by several grouping criteria, you have to do the following:

1. Open the Activities view, by clicking on the Activities tab.
2. Click on the Group option in the ribbon.
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3. Choose the Group By criteria from the dropdown list.
4. Enter additional Interval and Indent Level Values for the grouping criteria.
5. Click OK.

Group By Indent To Level Group Interval

Remaining Duration 5

» [Crtcal | Cancel

Delete

Hide if empty

In the example above, you can see that this activity grouping is made with two conditions (criteria), by
Remaining Duration and which of the activities with the given remaining duration are Critical.

This is how the different groups are visualized in the Activities table.

Activities s g ar Scheduling X) Update Format

Gantt % Y Y [D] TML %Go to Activity R Month/Week . /(\’_)
[ [perautt actities -| [ZlBottom view [=] calendar
Activity Outline  Filter Auto  Group Sert Customize  Find
Details - - Filter [] Financial Periods Timescale
Layout Panes Table Data View Timescale Find
Activity ID Activity Name |snm ‘ Finish _ o I T3 | o
0105 01-5ep-10 245ep14
~No 01-5ep-10 01-Aug-13
EC1090 Building Pad Indluding UG Utils 01-Sep-10A 23-Now10 A Concrete Foundation Subcontractor
EC1150 Building Slab Incl. UG Utils 25-5ep-10 A 27-Dec-10 A Concrete Foundation Subcontractor, Proj
EC1030 Shop Drawings, Review and Approval 01-5ep-10A 12-Jan-11A Concrate Foundation Subcontractor, Proj
EC1110 Site Electrical Work & Temp Power 01-5ep-10A 21-5ep-104 Electrician
EC1040 Electric to Building 4 Power Vauit 01-5ep-10 A 10Jan-11A Electrician
EC1050 Electric to Building 3 Power Vaut 01-5ep-10A 30-Dec-10 4 Electrician
EC1140 First Floor Masonry Structure 24-Nov-10 A 13-Dec-104 Laborer-Construction
EC1170 Second Floor Slab & Collar Beam 15-Dec-10 A 31dan-11A Laborer-Construction
EC1150 Second Fioor Masonry Structure 26-Jan-11A 22-Feb-114 Laborer-Construction
EC1210 Third Floor Slab & Collar Beam 23Feb-llA oT-Apr-11A Laborer-Construction
EC1220 First Floor Masonry Structure 22-Dec-10 A 18-Jan-11A Laborer-Construction
EC1230 Second Floor Sab & Collar Beam 12-Jan-11A 25-Feb-11 4 Laborer-Construction
EC1260 Second Floor Masonry Structure 23Feb-llA 22-Mar-114 Laborer-Construction
EC1290 Third Floor Slab & Collar Beam 22-Mar-11 A 03-May-11 Laborer-Construction
EC1200 Roadway Pavers 11Jan-11A 03-May-11 Landscaping Subcontractor
EC1130 Walkways 15-5ep-10 A 04-Feb-11 A4 Landscaping Subcontractor
EC1000 Curbing 01-5ep-10A 30-Dec-104 Paving & Roadways Subcontractor
EC1100 Storm Drainage Site Work 01-5ep-10 A 29-Dec-10 A Utilities Subcontractor
EC1010 Building Pad Delivered by Owner 01-5ep-10A
EC2140 Shell Complete 03-Aug-12
EC1780 Roof Complete 25-Jan-12
EC1420 Start Garage 27-un-11
EC2400 Complete Garage 29-Apr-13
EC2390 Complete Garage 1 29-Apr-13
EC2420 Complete Building 2 01-Aug-13
EC2020 Roof Complete 28-Feb-12
EC2320 Shell Complete 28 Dec-12
EC1020 Start Garage 01-5ep-10 A v
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Hide if Empty

The “Hide if Empty” check-box is used to show or hide empty group title bands in the view. This mean that
after grouping the Activity view according specific parameters, you have the opportunity to choose
whether the group bands that don’t have any activities will be displayed or hide in the view.

Activity ID Activity Name

Activity Name Activity ID

¥ Harbour Pointe Assisted Living Center ¥ Harbour Pointe Assisted Living Center

EC2430 Substantial Completic EC2430 Substantial Con
“ Building 1 V Building 1
EC2440 Complete Building 1 EC2440 Complete Build

W Structure W Structure
EC1240 Third Floor Masonry £ EC1240 Third Floor Mas
EC1250 Fourth Floor Slab & C¢ EC1250 Fourth Floor 5l
EC1300 Fourth Floor Masonry EC1300 Fourth Floor M
EC1310 Roof Slab EC1310 Roof Slab
EC1340 Stair and Elevator Ma EC1340 Stair and Elevat
EC1350 Roof 5lab/Collar Bean EC1350 Roof Slab/Colla

“ Envelope Roof
EC1410 Install Exterior Windo V Envelope
EC1470 Install Exterior Windo EC1410 Install Exterior’
EC1500 Install Exterior Windo EC1470 Install Exterior’
FC1520 Install Fxterinr Windn FC1500 Install Fxterinr?

Hide if empty [ Hide if empty

Show ID/Code

The “ID/Code” functionality is used to format the display of the band title. Using the implemented
functionality within the “Group” dialog, you can choose to display the ID or Code value on the grouping
band.

Activity ID | Activity ID
 EC00610 Harbour Pointe Assisted Livin ' ™ Harbour Pointe Assisted Living Center
EC1010 EC1010
EC2430 EC2430
“ EC00610.1 Building 1 ™ Building 1
EC2440 EC2440
» EC00610.1.1 Structure > Structure
™ EC00610.1.2 Roof “ Roof
EC1350 EC13390
EC1400 EC1400
EC1330 EC1330
EC1340 EC1340
EC1780 EC17VE0
 EC00610.1.3 Envelope  Envelope
EC1360 EC1360
EC1410 EC1410
EC1470 EC1470

[“]1ID / Code

[ ]ID/ Code
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Create custom group in WBS view

The WBS view contains predefined groups that can be used for reaarange the WBS in the project plan.
If you want to group the WBS in the project plan, you have to do the following:

1. Open the WBS view, by clicking on the WBS tab.
2. Click on the Group option in the ribbon.
3. Choose one of the available grouping criteria from the dropdown list.

| [D] _: Go to WB
_| &Ca\endar

@Financia\ P

ine | Group
-

v Default w

WBS Path |
: pr
Responsible Manager —

d Livi
Priority

Project Manager
Sponsor

Risk Rating
Project Type
Project Status
Estimated Project Size
Strategic Rating
Finandal Rating
Technology Rating
Resource Rating
Current Phase
Strategic Objective
Location

Business Segment
Business Process

List
The grouping criteria in the WBS view cannot be edited.
Note: The “Show ID/Code” and “Hide if Empty” are not available for use in the WBS view.

Create custom group in Project view

There are 2 ways to group in a project view. The first way is by using the predefined groups that are located
in the “Group” menu. The second way is by using the “Customize” dialog, where the user defines the
grouping conditions.
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[D] ]HL " Go to Pr

EICalendar

S S EIFinancial

v Customize..

List

Responsible Manager
Status

Praoject Leveling Priority
Priority

Project Manager
Sponsor

Risk Rating

Project Type

Project Status
Estimated Project Size
Strategic Rating
Financial Rating
Technology Rating
Resource Rating
Current Phase
Strategic Objective

IT Investment Class
Location

Business Segment
Business Process

PC1
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The “Group” feature in the project view is best to use on a master project, ie. when multiple projects are

placed in the exported XER or XML file.

If you want to group assignments by different grouping criteria, you have to do the following:

oOu ke wWwNPRE

Open the Project view, by clicking on the Project tab.

Click on the Group option in the ribbon.
Select the Cuzomize option from the menu.

Choose the Group By criteria from the dropdown list.
Enter additional Interval and Indent Level Values for the grouping criteria.

Click OK.
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Group X
Group By Indent To Level Group Inte ™
Priority 20 Cancel
Actual Cost <None>
Delete
v
< >
Hide if empty 1D / Code

After grouping the projects by different criterias, the Project table and the Gantt chart will look like the
image below.

M= =K
[ & Projects ~| | JDetails =l u B (=) Calendar Va
Project C,"\u'e Filter ;n:s Group | Sart &) Financial Perods };:‘t:;!‘: Find
Lay Panes Data View Timescale
ProjectiD Project Name ¥ | Start Finish Data Date | [ Feb | Mar | Apr | may | lunzli“lul [ Mug [ sen | Oct | Now | Dec | lan | Feb | Mar | Apr | May R [ hug [ sep | Oct | Mow | Dec
~ 1 Mandatory
 $166,331.6 1-Feb11A 1448013
moaras-2 ERP COST XML 14-Feb11A 14-4an-13 D1un-11
 $2,205,879.52 vk 3ul-12
NRED0910-1 Plant CNC 45 15 110" 14uk12 30-Apr-11
~ 2High
v $0.00 31-Jan-20 12-Mar-20* —
TES002 Backup -TEST Project 31-Jan-20 12-Mar-20* 31-san-20 -l p— 12-Mar-20%
v §12,207.74 A-Jan-20A 20-Apr-20 —
TESO01 TEST Project F-Jan-20A 20-apr-20 21-Feb-20 3-an-NA e— 20-AP-20
v 31,9967 010204 14-Apr-20 P
TESO01-1 TEST Project 30-Jan-20 & 14-4pr-20 01-Apr-20 W-L-10F S 1AN-2
~ o Priorty
v 50.00 20-Feb20 nul-20 e |
Difcako1 Acoites with diff calendars | 29-Feb-20 k20 -Mar-20 Bfeb-2 ——— 73020
NEWPROJ Added Date 14-May-20 08-May-20 14-May-20 B-May-20 g 08-May-20
TFoa1 Total Flaat 13-Mar-20 09-Mar-20 13-Mar-20 03-Mar-20 g 05-Mar-20
 54,780.00 a-Mar20 24un-20
PRUOGL Primary Units. 4-Mar-20 25-jun-20 18-Mar-20 o-Mar-20 29-Jinran
< >
_ Project ID: Project Name:
Sehedule Optians status Responsidie Manager:

Codes

User Defined Fields

Hide if Empty

The “Hide if Epmty” check-box is used to show or hide empty group title bands in the view. This mean that
after grouping the Project view according specific parameters, you have the opportunity to choose
whether the group bands that don’t have any activities will be displayed or hide in the view.
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Activity ID Activity Name Activity ID Activity Name
¥ Harbour Pointe Assisted Living Center ¥ Harbour Pointe Assisted Living Center

EC2430 Substantial Completic EC2430 Substantial Con

“ Building 1 V Building 1
EC2440 Complete Building 1 EC2440 Complete Build

W Structure W Structure
EC1240 Third Floor Masonry £ EC1240 Third Floor Mas
EC1250 Fourth Floor Slab & C¢ EC1250 Fourth Floor 5l
EC1300 Fourth Floor Masonry EC1300 Fourth Floor M
EC1310 Roof Slab EC1310 Roof Slab
EC1340 Stair and Elevator Ma EC1340 Stair and Elevat
EC1350 Roof 5lab/Collar Bean EC1350 Roof Slab/Colla

“ Envelope Roof
EC1410 Install Exterior Windo V Envelope
EC1470 Install Exterior Windo EC1410 Install Exterior’
EC1500 Install Exterior Windo EC1470 Install Exterior’
FC1520 Install Fxterinr Windn FC1500 Install Fxterinr?

Hide if empty [ Hide if empty

Note: The “Show ID/Code” is not available for use in the Project view.

Create custom group in Assignment view

Now you can create your own custom, user-defined groups, where you can view the activities grouped in
a certain manner, whether that be an activity status, remaining duration, etc. You can define not only one
group condition but specify multiple grouping criteria.

If you want to group assignments by different grouping criteria, you have to do the following:

Open the Assignment view, by clicking on the Assignment tab.

Click on the Group option in the ribbon.

Choose the Group By criteria from the dropdown list.

Enter additional Interval and Indent Level Values for the grouping criteria.
Click OK.

vk wn e
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Group

Group By

Role Name

*

Group e

Cancel

Indent To Level

) | Activity Name

Hide if empty

Delete

ID [ Code

User Manual

After grouping the assignments by different criterias, the Assignmen table will look like the image below.

Tl Spreadsheet
[ Detautt Resource Assignments =| [LjDetais
Layout Panes Table Data
Activity Name. Start Finish "~
~ No Role Name Toisep10 2asep1a  Budgeted Unis
~ Building 1 Elevators Complete 28-Feb12 290Nz Budgeted Units
Building 1 Elevators Complete 28-Feb-12 23%Junlz  Budgeted Units

[ | | ouiding 1 Sevatons complens | 23-Feb12 | 29 1un-a2]

Elewators Complete
* Building 2 Elevators Complete

25-Jan12 25May-1:  Budgeted Units

Buiding2Elevators Complete | Z5an12  25-Mayli | Budgeted Unis
Buldng 2Elevators Complete  #5Jan-12  25-May-li  Budgeted Units

v BuildingPad Including UG Utils  01-Sep-10  23-Now10  Budgeted Units
Building Pad Including UG Uts 01-5ep-10 23Nov10  Budgeted Units
 Building slab incl. UG Utils 29sep10  ZrDectn  Budgeted Units
Building Slab Incl. UG Utils 2Sepld  27-Decid  Budgeted Units
Bullding s Incl. UG Utlls :Sepl0  2-Declo | Budgsted Units

~ Buill-Up Asphalt Roofing 02:-Nov-11 o7-Feb12  Budgeted Units
Buift-Up Asphakt Roofing 02Novil  o4-Jan-12  Budgsted Units
Buit-Up Asphalt Roofing W-Decll  07-Fed12  Budgeted Units

v Caulk 6-Apriz  2ul12  Budgeted Units
caulk 16-Apr12  0Mayli | Budgeted Units
Caulk 032 24uk12 | Budgeted Units
caulk 0312 k12 Budgeted unns

V Courtyard Walks and Amenities  28-Dec12  10Jun3  Budgeted Units
Courtyard Waks and Amenities  23-Dec-12  10Jund3  Budgeted Units

¥ Curbing OlSep0  30Dec10  Budgeted Units
Curbing 01-5ep-10 30-Dec-10  Budgeted Units

v Curbs & Paving. Mo 1Mayl  Budgeted Units
Curbs & Paving 24-Aug-12 D2-Jan-13 Budgeted Units
Curbs & Paving mDecl2  I-Mayli | Budgeted Unis
Curbs & Paving 2Ot1l 10-Fed12  Budgeted Units
Curbs & Paving ZOll  10-fed-12 | Budgeted Unis
Curbs & Paving MAugl2  02Jani3  Budgeted Units
 Demobilize Scaffolding un12  28Deci2  Budgeted Units
Demabisze Scatfolding Tund2 130012 Budgeted Units
Demobiize Scaffolding 06Decl2  20-Deci?  Budgsted Units

v Hectricto Building1 Power Vaall 2600111 28Feb12  Budgeted Units
Hlectricto uiding 1 Power Vault | 26-Oct-11  20-Feb-12  Budgeted Units
Electric to Buiding 1 Power Vs 60011 28Fed-12  Budgeted Unis
R R R T B S | S

Hide if Empty

e
ST | i VearMonth 5

View Timescale

o
or [ way | dun | sl ] mug

190 o9 176

1 a B
2 a1

4 a2 a2 =
2 2 a6
2 a a1

a
[ sep | oa [ wov | Dsc | an | Fab | war | Apr [ way [ Jun | i | Aug
w2 m ws w B om w 180

[ sep [ oa [ wov [ ose |
s om sm ws

3
3

Jan | Fet

M1 e

3 2 @2 = 15
2 2 = A &
2z a2 a a s
& 2 a2 2 W
4 a4 a a =
a n a a n

The “Hide if Epmty” check-box is used to show or hide empty group title bands in the view. This mean that
after grouping the Assignment view according specific parameters, you have the opportunity to choose
whether the group bands that don’t have any activities will be displayed or hide in the view.
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Activity ID Activity Name Activity ID Activity Name
¥ Harbour Pointe Assisted Living Center ¥ Harbour Pointe Assisted Living Center

EC2430 Substantial Completic EC2430 Substantial Con

“ Building 1 V Building 1
EC2440 Complete Building 1 EC2440 Complete Build

W Structure W Structure
EC1240 Third Floor Masonry £ EC1240 Third Floor Mas
EC1250 Fourth Floor Slab & C¢ EC1250 Fourth Floor 5l
EC1300 Fourth Floor Masonry EC1300 Fourth Floor M
EC1310 Roof Slab EC1310 Roof Slab
EC1340 Stair and Elevator Ma EC1340 Stair and Elevat
EC1350 Roof 5lab/Collar Bean EC1350 Roof Slab/Colla

“ Envelope Roof
EC1410 Install Exterior Windo V Envelope
EC1470 Install Exterior Windo EC1410 Install Exterior’
EC1500 Install Exterior Windo EC1470 Install Exterior’
FC1520 Install Fxterinr Windn FC1500 Install Fxterinr?

Hide if empty [ Hide if empty

FILTERING DATA

Apply Default, Layout and User-defined filters

You can use filters to display items in a table that meets certain criteria such as milestones, critical
activities, in progress or completed activities. In the Filter dialog box, there is a list of Default filters,
Layout Filters and User-Defined filters. You can check multiple filters to be applied to the current table
view. To reset any applied filter, you can click on the Clear Filter button.

Use one of the following options to show items when more than one filter is selected:

e All selected filters: display items that meet all selection criteria in each filter.
e Any selected filter: display items that must meet at least one selection criteria.

Layout Filters will be visible in the Filters dialog when you import a custom layout file (PLF). Filters that
are not used in the layout are visible under the User-defined Filters category.

Note: Filters that contain fields that are not supported will not be applicable in the table view.

Note:
1. When you import XLS file in ScheduleReader™ the following filters will not work:

e By UDF

e Activity codes

e Calendar

e WBS

e Primary resource

2. When you import XER file the custom filter will not work for:
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- WBS is under
- Primary resource is under

Activity View

Create custom User-Defined Filters

User Manual

In ScheduleReader™, you can create custom user-defined filters that can be saved and applied to any

project for faster filtering. In order to create a custom filter, you need to take the following steps:

1. Inthe Activities ribbon tab, click on the Filter option.

2. Inthe Filters dialog box, click on the New button.

Filters

Show activities that match
(® All selected filters

Date Range...

Has Finish Constraint
Has Lag

Has Resource...
Has Start Constraint
In Progress

Level of Efort
Longest Path

Milestone

MNegative Float

Non What-if

Non-critical

Normal

Not Started

Total Float Less Than...
Layout Fitters

() Any selected filter

Start

Lookahead With Curent Date....
Lookahead With Data Date...

1172007

10.00

1/1/2020 -~

Manths
Manths

Days

I User Defined

| ~

Delete

Modify...

Clear Filters

3. A new Filter dialog opens, and add a name for the new filter e.g. (Activities with less than 50%

Complete).

4. Fill in the necessary filter criteria fields:
e Displaying all rows field— Select the logic operator (“And” or “OR”) that will help you to

create the filter's logic.

e Parameters field — Displays the chosen parameter for each filter criteria. (e.g. Activity %

Complete)

e Is field — Contains the corresponding operator for a specific filter criteria
e Value/High-Value fields — Presents the values for each filter criteria
5. In order for the filter criteria to be saved, click OK.
6. To apply the filter, select the checkbox in front of the user-defined filter and click OK.
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Show activities that match
(®) Al selected filters

Date Range
Has Finish Cor
Has Lag
Has Resource
Has Start Con
In Progress
Level of Effort
Longest Path
Lookahead W,
Lookahead W,
Milestone
Megative Float
Non What-if
Non-critical
Nomal
Not Started
Total Hoat Leg
Layout Fitters

| User Defined

() Any selected filter

User Manual

Filter Name

| Activities with less than 50% Completness | I oK

Display all rows

And
And

Cancel

Parameter ls Value High Value
(All of the following)
Activity % Complete

Total Float

islessth... 50% pd

equalz 5.00h Delete

Modify existing User-defined filter

In ScheduleReader™ you can modify existing Custom filter imported with the Layout (PLF) file and User-

defined filters which are globally applicable for any project file. To change the filter criteria for a given

user-defined filter, do the following steps:

N

Apply Auto Filter

Select the desired filter from the Filters dialog.
Click on the Modify button.
Change filter criteria or update with a new condition.
Click OK to save the changes.

Use Auto Filter to filter data in columns based on the cell values. To turn on the auto filtering option in
ScheduleReader™ click on the Auto Filter button placed in the Ribbon. In the column header, you will see

the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.

Note: the Date values are always displayed together with the Time unit, even though it might not be
displayed in a cell because of the chosen date format setting as shown on the image below:
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Project Everything.xer - ScheduleReader Activities
Activities WEBS Projects Resources Assignments 0BS  Rales Reports Linear Scheduling Project Expenses Progress Update Format
(5 Gantt N/ Y "X Go to Activi Y
% [I:‘:I Tﬂ = ty il Month/week - EB }‘_,‘
[ [perautt Activities - | [ Bottom View [] catendar
Activity Qutline Filter ~ Auto Group  Sort -t Customize Find
- Filter [£] Financial Periods Timescale
Layout Panes Table Data View Timescale Find
L | acciut N P . — — March 2016 | April 2016 May 2016 ~
Activity ID Activity Name Original Duration Remaining Durat...| 77 | Start v ~
‘ i | o o o o [ o6 | 13 | 20 [ 27 | 03 | 10 | 17 | 24 | o1 | 08 | 15 | @ | 2
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Another specific case is when you filter Milestones in ScheduleReader™. Since, the milestone activity has
the same start and finish date, for Finish Milestone and Start Milestone in ScheduleReader™ whether the
date is displayed as empty the Auto Filter option will show the same date as for the start or finish.

To clear a specific column filter, select the Clear filter option from the drop-down menu. If would you like
to clear all auto filters, applied “Turn-off” the Auto Filter button.

Note: If you remove the column, where the filter is applied, the applied filter won't be removed.

If you change layout all filters will be reset.

Assignment view

The filtering functionality in the Assignments view comes with predefined and user-defined filters. Unlike
the other views, only one filter at time can be applied in the Assignment view

In addition to the user-defined filters, the layout filters imported in ScheduleReader can be used and
modified. Once the layout filters are imported, they will be placed in the “User Defined” category.

Create User-Defined Filters
In order to create a custom filter, you need to take the following steps:

1. Inthe Assignment ribbons, click on the Filter option.
2. Inthe Filters dialog box, click on the New button.
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Filters >
Show activities that match
All selected filters Any selected filter
Date Range... Start 11207 1/1/2020
Cancel
Responsible Manager Enterprise
- UserDefined
New...
Delete
Modify...
Clear Filters
< >

3. Inthe newly opened dialog, and add a name for the new filter e.g. (Activities with less than 50%
Complete).
4. Fillin the necessary filter criteria fields:
e Displaying all rows field— Select the logic operator (“And” or “OR”) that will help you to
create the filter's logic.
e Parameters field — Displays the chosen parameter for each filter criteria.
e Isfield — Contains the corresponding operator for a specific filter criteria
e Value/High-Value fields — Presents the values for each filter criteria
5. Inorder for the filter criteria to be saved, click OK.
To apply the filter, select the checkbox in front of the user-defined filter and click OK.

Filters X

Show activities that match

All selected filters Any selected filter
4 Default OK
Date Range... Start 1/1j2017 1/1j2020
Cancel
Responsible Manager Enterprise
4 User Defined
p |v||Resource Type Filter Mew...
Delete
Clear Filters
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Modify existing User-defined filter

In ScheduleReader™ you can modify existing Custom filter imported with the Layout (PLF) file and User-
defined filters which are globally applicable for any project file. To change the filter criteria for a given
user-defined filter, do the following steps:

Select the desired filter from the Filters dialog.

Click on the Modify button.

Change filter criteria or update with a new condition.
Click OK to save the changes.

s wnNPR

Apply Auto Filter

Use Auto Filter to filter data in columns based on the cell values. To turn on the auto filtering option in
ScheduleReader™ click on the Auto Filter button placed in the Ribbon. In the column header, you will see
the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.

[ElSpreadsheet W [WeekrDoy 1
[ petauit Resource Assignments +| | Details [==<] = u alendar
Assignment Spreadsheet Uuﬂne Filter mn; §] Financial Periods
. 0 nzz s -
e [rnen [TSsweree 7[R ol e M e s b e e s
~ Hlectrician 01-5ep-10 05-sep-13 3860 3.86d 4.32d 455 4550 a55d 4.55d 4.550 4.55d 4.550
Site Electrical Work & Temp Power  01-Sep-10 21-Sep10  Standard Rate ECD0610.7
Electric to Bullding 2 Power Vault 21-5ep-11 02-Mar-12  Standard Rate ECO0610.7 1.00d 1.00d 1.00d 1.00d L00d 1.00d 100d 100d 100d 1.00d
lectricto Bulding dPower Voult  01-Sep10  101an1l  Standard Rate econsto.
Electric to Building 1 Power Vault 26-Oct-11 28-Feb-12  Standard Rate ECO0610.7 1.00d 1.00d 1.00d 1.00d 1.00d 1.00d 1004 1.00d 1.00d 1.00d
Electricto Bulding 3Power Vault | 01-Sep10  30-Dec10  Standard Rate econs1o. eceio L
BlectrictoBulding1Powar Vault | 26.0ct11  Z8Febd2  Standerd Rate Ecos10.7 S o 1000 1004 1004 Lodd | L00d 1004 1008 1004 1000 1,006
Fire Protection and Lighting 28-0ct-11 02Mar-12  Standard Rate ECOD610.6 [“lecons10.2.2 0.21d 0.21d 0.21d 0.21d  0.21d 021d 0.2d 0.214 0.2d 0.21d
Fire Protection and Lighting 28-0et-11 02-Mar-12  Standard Rate ECO0610.6 [“lecnos10.2.3 02d 0214 0214 0214  0.21d 021 0.21d 021d 03d 02d
Fire Protection and Lighting 24-Aug12 02-Jan-13  Standard Rate ECOD610.5 =
Fire Protection and Lighting A1z 01lani3  StanderdRate econstos
Unit Fnishes BuldingNorth - Floor 1| 21-Feb12  15Febd3  Standard Rate £cone10.2.4
Unit Finishes Bullding South - Floor 1 28-Feb-12 22-Feb-13 Standard Rate ECODS10.2.4
Unit Fnishes BuldingHorth - Floor 2 05:Mar.12  2LFeb13  Standard Rate Econstn 24
unnt Finishes Bullding South - Floor 2 14-Mar-12 2%-feb-13  Standard Rate ECO0610.2.4
Unit Finishes Building Morth - Floor 3 21-Mar-12 07-Mar-13  Standard Rate ECD0610.2.4
Unit Finishes Building South - Floor 3 28-Mar-12 14-Mar-13  Standard Rate ECO0610.2.4
Unit Finishes BuldingMorth - Floord 04Apr-12  18Mar13  Standard Rate econstn.24
Unit Finishes Building South - Floor4  11-Apr-12 25-Mar-13  Standard Rate ECO0610.2.4
Finslinspections and Punchlist | 26:Mar-13  SLJuk13  Standard Rate econstn.24 = —
Buiding 1 Blevators Complete BFb12  Bund2 | StandardRate Econ10.24
rishes BuldingWorth-Floar 3 2-Mar12  07-Mar13  Standord Rate £cono10.24 Budgered Unis
; gSouth-Floor? 1iMar1  28Feb13  Standord Rate £constn 24 Budgeted Units
Fi dpunchist  30Apr1d  05Sep13  StandardRate £con10.24 Budgeted Unts 2
g South - Floord  11-Apr-12 25Mar13  Standard Rate ECD0610.2.4 v o< 3
Activity Name: Rate Type: -
Planning Resource: Role:
Price [ Unit:

Project View

Create custom User-Defined Filters

In ScheduleReader™, you can create custom user-defined filters that can be saved and applied to any
project for faster filtering. In order to create a custom filter, you need to take the following steps:

1. Inthe Project ribbon tab, select the Filter option.
2. Inthe Filters dialog box, click on the New button.
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Filters >
Show activities that match
©AH selected filters OAny selected filter
4 Default
v| Responsible Manager Enterprise
Cancel
| Status - Active
v| Status - Inactive
| Status - Non What-If New...
| Status - Planned
| Status - What-If pelete
Layout Filters Modify
User Defined
Clear Filters

3. A new Filter dialog opens, and add a name for the new filter e.g. (Activities with less than 50%

Complete).

4. Fill in the necessary filter criteria fields:

o Displaying all rows field— Select the logic operator (“And” or “OR”) that will help you to
create the filter's logic.

e Parameters field — Displays the chosen parameter for each filter criteria. (e.g. Activity %

Complete)

e Is field — Contains the corresponding operator for a specific filter criteria
e Value/High-Value fields — Presents the values for each filter criteria
5. In order for the filter criteria to be saved, click OK.
6. To apply the filter, select the checkbox in front of the user-defined filter and click OK.
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4 Default

+| Responsible Filter

| Status - Active

| Status-lnacth o, oo ‘ Froject Filtar|

v Status-NonV

v Status - Plann

| Status - What Display all rows Parameter
Layout Filters 4 (All of the following)
User Defined And Priority

p And Strategic Priority

Modify existing User-defined filter

Cancel

Is Value High Valu

Add

is under

equals

In ScheduleReader™ you can modify existing Custom filter imported with the Layout (PLF) file and User-
defined filters which are globally applicable for any project file. To change the filter criteria for a given

user-defined filter, do the following steps:

Select the desired filter from the Filters dialog.
Click on the Modify button.

© N oW

Click OK to save the changes.

Apply Auto Filter

Change filter criteria or update with a new condition.

Use Auto Filter to filter data in columns based on the cell values. To turn on the auto filtering option in
ScheduleReader™ click on the Auto Filter button placed in the Ribbon. In the column header, you will see
the filter icon. Filter contains the list of all data cell values, the option to select all values or show blanks.

Note: the Date values are always displayed together with the Time unit, even though it might not be
displayed in a cell because of the chosen date format setting as shown on the image below:
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Project ID: Project Name:
Schedule Optians. Status: Respansible Manager:
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user Defined Fields

Another specific case is when you filter Milestones in ScheduleReader™. Since, the milestone activity has
the same start and finish date, for Finish Milestone and Start Milestone in ScheduleReader™ whether the
date is displayed as empty the Auto Filter option will show the same date as for the start or finish.

To clear a specific column filter, select the Clear filter option from the drop-down menu. If would you like
to clear all auto filters, applied “Turn-off” the Auto Filter button.

Note: If you remove the column, where the filter is applied, the applied filter won't be removed.

Note: If you change layout all filters will be reset.

SORT DATA

ScheduleReader™ supports different sorting options for the activities shown in the Activity view. Users
can sort the information in any custom way they want, specifying their own sorting criteria. To apply
different sorting criteria, that will match your needs, do the following steps:

Click on the Sort feature in the Activities ribbon;

2. In the Field Name drop-down list select the field that will present the criteria according to the
sorting process that will be performed.

3. Select the sorting order by choosing the Ascending or Descending options from the same name
column.

4. In case, the sorting criteria are more complicated, ScheduleReader allows you to add additional
fields by using the Add button.

5. After hitting the Ok button, the sorting criteria will be applied in the view.
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FIND DATA

Use the Find dialog box to search for an item in the current Table.

P w e

Field Mame

Start

Sort Order
Ascending

= | Ascending

Activity % Complete S
Activity Count

Activity ID

Activity Leveling Priority
Activity Name

Activity Resource Assignme
Activity Status

Activity Step Count

Actual Completed Activities
Actual Duration

Actual Expense Cost
Actual Finish

Actual In-Progress Activities
Actual Labor Cost

Actual Labor Units

Actual Material Cost

Actual Nonlabor Cost
Actual Nonlaber Units
Actual Not-Stated Activitie:
Actual Progress Date
Actual Start

Actual This Period Labor Lir
Actual This Period Nonlabo
Actual Total Cost

Added By

Added Date

Additional Costs - UDF

At Completion Duration

At Completion Expense Cos ¥

Add

Delete

From the Find by dropdown menu select a column name to search in;
Choose the criteria to Match whole world (phrase) or Match case (upper and lower letters);
In the Find field enter the word and click on Find Next;

Can change the direction of searching to up or down.

Find: ‘
Find by
Activity Mame
Criteria Direction
[ IMatch whole word only Ciup
[ IMatch case (®) Down

Find next

Cancel
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Time-Location view

INTRODUCTION

Time-Location view (other names: Time-Location chart, Time-Distance chart, etc.) is a view that is used in
projects that have repetitive activities. Repetitive activities are commonly found in projects for gas and oil
pipelines, rails, bridges, tunnels, roads, high-rise buildings, transmission lines construction, etc. In the
industry, these projects are known as linear projects.

The time-location chart will help project managers and team leaders to view the time and location at
which certain project teams will be work on the specified project’s assignment.

MAIN ELEMENTS

The time-location chart consists of two axes: one for the distance (location) and the other for a time. In
ScheduleReader, the time axis is presented in a month, while for the distance axis the units depend on
the metric that is inserted in the user-defined field.

2018 2019 | 2020 | 2021 |
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Each activity in the Time-Location chart is presented with a specific bar. The following bar shapes are
available in ScheduleReader:

e Line—line shape in a time-location chart is used to represent simple activity that is undertaken by
a particular project team, such as pulling telecommunication or transmission line cable, asphalting
specific sections of the highway, etc. The project team starts working on the given start location,
on the specified start date and work until reaching the finish location on the planned finish date.

e Bar-—similar to the line shape. The difference is in the time needed to complete the assignment.

e Block—when project activity lasts a significant time, it is represented in the chart with block shape.
In this case, the one side length of the rectangle corresponds with the time needed for completing
the activity, while the length of the other side corresponds with the amount of assigned work.

e Diamond — as in the traditional presentation of the project plan, diamond bar shape represents a
milestone, a specific point on the project timeline.

Which bar will be assigned to each project activity, depends on the user’s decision.
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VIEW TIME-LOCATION CHART IN SCHEDULEREADER

Linear project plans from Civil Engineering and Construction (Traffic engineering, Highway engineering,
Railway systems engineering, Tunnel Engineering) and Power engineering and construction (Power line
engineering) can be created and managed in Primavera P6.

In order to view the project plans in Time-Location diagram, project schedulers must create three user-
defined fields (UDF):

e Two fields (data type: Number) for starting and ending point of the activity,
e Onefield (data type: Text) for activity shape.

Create User-Defined field

Creating User-Defined Fields (UDF) is performed in Primavera P6. The process consists of the following
steps:

1. Click on the “Enterprise” menu and select the “User Defined Fields...”.

2. Inthe “User Defined Fields” dialog select the “Activity” option in the drop-down list and
click on the “Add” button.

3. Create the first user-defined field that will represent the starting point for the activity by
clicking on the “Add” button.

4. In the title field enter “LINEAR_START_POSITION”. Select “Number” for Data Type.

Title | Data Type |
E LINEAR_START _POSTION Mumber

5. Create the second user-defined field that will represent the ending point for the activity
by clicking on the “Add” button.
6. Inthe title field enter “LINEAR_END_POSITION”. Select “Number” for Data Type.

Title | Data Type |
E LIMEAR_EMD_POSITION Mumber

7. Create one user-defined field with the title “LINEAR_SHAPE_CODE"” and select “Text” for

Data type.
Title | Data Type |
E LIMEAR_SHAPE_CODE Text

8. After creating the mentioned fields, the “User Defined Fields” dialog will look like the
image below.



ScheduleReader™ User Manual

[ User Defined Fields X
User Defined Fields = Close

| Activities -] o Add

Delet

= Display: User Defined Fields x slele
Title: | Data Type ~
g LINEAR_END_POSITION Number Help
§ LINEAR_SHAPE_CODE Text
g LINEAR_START_POSITION Number

9. Close the dialog.

Important Note: UDFs names must be inserted as in the example: “LINEAR_START_POSITION”,
“LINEAR_END_POSITION” and “LINEAR_SHAPE_CODE”. Otherwise, the application will inform you that
the required fields, for drawing the time-location diagram, are missing from the project.

Once the UDFs are created, insert them in the Activity table and populate the values for Start Point”, “End
Point” and “Shape”. Example for populating these fields is presented on the image below:

Activity ID ¥ | Activity Name Start Finish | LINEAR_START_POSI... | LINEAR_END_POSITL... | LINEAR_SHAPE_CODE
~ Bridge Construction 19/04/18 20/05/06
 Foundations 19/04/18 19/10/02
21060 Foundation 1 19/04/18 19/05/29 40.00 50.00 Block
A1070 Foundation 2 19/05/30 19/07/10 90.00 100.00 Block
21080 Foundation 3 19/07/11 19/08/21 40.00 50.00 Block
£1090 Foundation 4 19/08/22 19/10/02 90.00 100.00 Block

Apply Time-Location chart

When the project file is loaded, ScheduleReader checks whether the mentioned user-defined fields
(LINEAR_START_POSITION, LINEAR_END POSITION and LINEAR_SHAPE_CODE) exists in the .xer file. If
these fields are not part of the project plan, the ScheduleReader will pop-up a message when a time-
location diagram is selected.

The initial look of the time-location diagram for any project is presented on the image below.
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Chart’s customization can be done using the “Customize Codes” option. Using this dialog, users can choose
whether the cone bar will be presented or not, choose the graphical type that will be associated with

specific code and the object’s colors as well.

Customize Linear Codes

Dizplay Code Mame Code Type
»| v EBRT Block
™ QCcP Milestone
™ RHF_2 Bar
o JMB Block
™ LIM Line
Code Style
Main Color: _ Border Color:
Start Shape: i End Shape:

Cancel

Chart’s customization is performed with the following steps:

1. Using the check-boxed in the “Display” column, the user decides whether that particular shape

will be presented in the view or not;

2. Each field from the “Code Type” column contains a drop-down list with the available shapes. By
default, all codes have a “Line” type, but the user can change it.



ScheduleReader™ User Manual
Code Type Preview
Milestone - |
Line —
Bar
Block

3. Changing the color of a specific code is done by using the features in the “Code Style” section.
User can change the “Main Color” and the “Border Color”.

4. Assigning start and finish shapes can be done by using the eponymous functionalities from the
“Code Style” section.

After customization, the view will be changed according to the standards, rules and recommendations
that are used in each company when linear projects are managed.

The initial project, that is loaded as an example in ScheduleReader, after customization will look like the
image below.
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Critical Path and Driving Activities

CRITICAL PATH

The critical path is a chain of project activities that determine the project's end date. Each activity with its
duration defines when the project plan will be finished. Thus, completing the activities from the critical
path on time is of great importance and will guarantee to fulfill the project goals and complete the project
milestones.

22-Apr-16 05-May-16 Plumier
18-May-16 Drywall

11-May-1F| Drfwall Subcontractor
1%-May-16 Drywall Subcontractor
] 23-May-16 Decor
23-May-16 Finish Carpenter
Hhay-16  Finish Carpenter
13-May-16 23-May-16 Finish Carpenter

] 20-May-16 Exterior

26-Apr-16 Ao, 20-May-16 Finish Carpenter

28-Apr-16 0Ee-May-16 Sidipe Contractor
F 1 15-May-1&6 Landscape

Every critical task when viewed in Activity view in ScheduleReader™ is colored red together with the
relationships toward predecessor(s) and successor(s). If the same activities are viewed in Trace Logic view,
they will be presented with boxes rounded with the red line and their relationships will be colored red
too.

28-Apr-1]
03-May-16

ho=

_—
Al070

Pour and fioat slab concrete

—_— —_— A
A1030 A1190
Erect interior stud walls Rock walls

Al050
Install fondation forms

A1060
Install slab plumbing

A1080
Erect exterior wall frames

30-Mar-16 31-Mar-16 01-Apr-16 01-Apr-16 04-Apr-16 04-Aprl6

14-Apr-16 21-Apr-16 22-Apr-16 27-Apr-16 28-Apr-16

A1110 A1120
Install trusses Install roo

22-Apr-16 | 25-Apr-16 26-Apr-16

Al160 A1170
Install breaker box and Finish wiri

rough wire >
22-Apr-16 26-Apr-16 / 27-Apr-16
v

>

DRIVING ACTIVITIES

The project plan is a set of activities connected with different types of connections. Having thousands of
tasks in your project plan, it is hard to detect which activities are of great importins and defines the end
date of your project plan. Thus, using the “Driving Activities” feature ScheduleReader users can clearly
view the activities that drive the project and needs more attention and analysis. The relations between
driving activities are presented with a solid line.
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General GoTo Activity: EC2300 Activity Name: Demobilize Scaffolding
Status — — - " —
Activity D Activity Name Relationship Type Lag Driving
Resources EC2220 Paint Exterior F5 1] Yes

Relationships
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Manage Layouts

Within ScheduleReader™ there are default layouts for the activities, WBS, projects, resources and
assignments. The layout consists of information about the arrangement of different table elements in the
appropriate view: Activities, WBS, Projects, Resources and Assignments View. There are several ways to
manage layouts in ScheduleReader™:

e Import a layout

e Export a layout

e Copy a Layout

e Rename, Reset and Remove a Layout

IMPORT CUSTOM LAYOUTS
In ScheduleReader™, you can use your custom made layouts in Oracle Primavera P6 by importing the .plf
file format. The layouts bring the information on applied grouping, sorting and user-defined filters.

To import custom layout follow these steps:
1. From File Menu, click on the Layouts Submenu;
2. Click on the Import Option.
3. Choose a PLF file from the desired location.

4. Click on the Open button to import the layout.

EXPORT A LAYOUT
In ScheduleReader™ you can use your custom made layouts in Oracle Primavera P6 by importing the .plf
file format. The layouts bring the information on applied grouping, sorting and user-defined filters.

To export a layout follow these steps:
1. From File Menu, click on the Layouts Submenu;
2. Click on the Export Option.
3. Choose the desired location where the file will be saved.

4. Click on the Save button to export the layout as an XML file.

CREATE A LAYOUT
You can easily create a new layout by copying a default layout or copying an imported layout in the
Manage Layouts view. Follow these directions, to create a new layout.
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Project
4 Resource
Resource Rates

4 Ascinnment A

1. From File Menu, click on the Layouts Submenu;

2. Select the desired layout and click on the Copy Option.
3. Rename the new, copied layout.

4. Click on the OK button to finish creating the new layout.

Layout Name >

Enter Layout Name:
rouped by Start Monthl

Concel

Once the custom layout is created, return to the activity view. The next step is to apply the created layout
and make some modification:

1. From the Layout drop-down menu in the Activity ribbon, select the layout that you have created
it. Usually, the layout is located at the bottom of the list;

Harbour Pointe Assisted Living Center - Grand Total xe

Activities WES Projects Resources Assignmen
Gantt %
[ [pefautt Activities -] [L]Bottom View
Activ
Default Activities |
Grouped by Finish Manthly Panes
| Grouped by Finish Weekly ;rt " Einish
Grouped by Primary Resource
qum 24-Sep-1
Grouped by Start Monthly
| Sep-10 A
Grouped by Start Weekly =]
k- oooooomo 24-Sep-l

01-Sep-10 24 Sep|
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2. You can make customization in the layout by:

e Add new columns;

e Remove existing columns from the table;

e Change the colors of the bars;
e Add bar labels;

o Apply specific filter;
e Apply a specific group;

User Manual

Note: Adding or removing columns from the Activity table can be done using the % Activity Table

feature.

[ —
Note: Customizing the Gantt chart can be done using the = Bars feature, from the Format ribbon. The
dialog where these customizations can be done is presented in the image below.

Display Mame From To Fitter Preview ~
bl o Remaining Level of Efart Remaining Eary Start Remaining Early Fini... Level of Effort _ |
v Actual Level of Efort Actual Start Actual Progress Date  Level of Effort _-—
o] Project Baseline BL Project Start BL Project Finish Mormal | ——
o Primary Baseline BL1 Start BL1 Finish Mormal _—
] Second Baseline BL2 Start BL2 Finish Mormal _
| Third Baseline BL3 Start BL3 Finish Mormal e
] Actual Wark Actual Start Actual Progress Date  Mormal | ——
% Remaining Work Remaining Early Stat  Remaining Early Fini... Momal and Non-critical | ———
o] Critical Remaining Work Remaining Eary Start Remaining Early Fini... Mormal and Critical | — |
Start Constraint Remaining Eary Stat  Remaining Eary Fini... Has Start Constraint [
Finish Constraint Remaining Eary Start Remaining Early Fini... Has Finish Constraint ]
v Primary Bazeline Milestone BL1 Start BL1 Finish Milestone & &
] Secondary Baseline Milestone BL2 Start BL2 Finish Milestone & &
™ Tertiarv Baseline Milestone BL3 Start BL3 Finish Milestone & * ¥
Bar Style
Shape ~ | ———— v
Bar Labels
Position
Add Remaove
Reset To Default Cancel

SHOW/HIDE DEFAULT LAYOUTS

In order to enable better management of the layouts and create a better working environment that will
be useful to our users, we have implemented a functionality that allows temporary removal of default

layouts from the appropriate menus in all views.

“Show default layouts” is a functionality that will remove all layouts that are implemented by default in
the application from the corresponding menus in all views (Activity, WBS, Project, Assignment, Resources,

etc.), while layouts that are created by the users or imported will be displayed in the menus.
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If the “Show default layouts” check-box is selected in the Layou menu, then “Layout” menu will contain

all the layouts, as it is presented on the image below.

Default

A Activity
Activity Status Layout
Activity Type Layout
Default Activities
Grouped by Finish Monthly
Grouped by Finish Weekly
Grouped by Primary Resource
Grouped by Start Monthly
Grouped by Start Weekly

[ U R VY] T

Show default layouts in the “Layout” menus «

Custom
A Activity

Custom Layout 1

» | Custom Layout2

WES

Project

In case the “Show default layouts” check-box is unselected in the Layou menu, then “Layout” menu will

Activities

@|Default Activities v| EJ
Grouped by Start Monthly IZ"_EL
Grouped by Start Weekly

Grouped by WBS path
ot P Y P

Project Schedule
MHi Custom Layout 1 r
E Custom Layout 2 - DY
E @ e ) sul

contain only the custom layouts, as it is presented on the image below.

Default

A Activity
Activity Status Layout
Activity Type Layout
Default Activities
Grouped by Finish Monthly
Grouped by Finish Weekly
Grouped by Primary Resource
Grouped by Start Monthly
Grouped by Start Weekly

[ TSR R ¥ Y] o T S

[] show default layouts in the "Layout” menus «

Custom
A Activity

Custom Layout 1

» | Custom Layout2

WBS

Project

Activities

@|Custom Layout 1 v| EJ
Custom Layout 1 IZ"_EL
Custom Layout 2

Acti Acl

™ H: r
E - _3ui
E @ e ) sul
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Baselines

COMPARE PROJECTS

To compare several updated versions of a project file in ScheduleReader™ use the Baselines functionality
placed in the File menu. You can import up to four baselines as shown on the image below:

@ Harbour Pointe Assisted |

M Open...

Import Baselines

Info

Project Baseline

Recent
Impart
Iz Options
Primary Baseline
Print -
Baselines
Secondary Baseline
Layouts import
Reports Tertiary Baseline
Import

Importing Baselines from XER file

For importing baselines using the XER file, perform the following steps:

Open the XER file;

In the File menu, click on the Baseline sub-menu;

The baselines are inserted in ScheduleReader using the Import button;

Navigate to the location where the XER file that represents the baseline is placed.
Click on the Open button in the dialog.

@ Project Everyt

 Open...

vk wn e

Import Baselines

Info

Project Baseline

Recent

| p:\Test Files - 18.8\Most\Project Everything - PROJECT B.-'-\SELII‘*| 4 Impart
.-n Options

Primary Baseline
Print | p:\Test Files - 18.8\Most\Project Everything - PROJECT 1 BASEL| Import
Baselines

Secondary Baseline
Layouts Import
Reports Tertiary Baseline

Import

X Exit

| Remember Imported Baselines

* When calculating eamed value from a baseline "4 Completion values with cument dates" is used.
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Importing Baselines from .xml file

The procedure for adding baselines from .xml file is a little bit different compared with the previous one
because the baselines are saved in the .xml file, together with the project plan.

1. Open the .xml file, that contains baselines;
2. Inthe File menu, click on the Baseline sub-menu;
3. Inthe “Project” table select the appropriate project, on which the baselines will be applied;

Import Baselines

Info

Recent Project Name: Project Baseline
» ICaIcuIating Performance Percent Complete | PEROO0O1-B1 - Import
iz Options Differert Project Calendar
Eamed Value Analysis Primary Baseline
Print Resource Curves on Performance
PEROOD1 -B1 - Import
Baselines Secondary Baseline
PER0001 - B2 - Import

Layouts

Tertiary Baseline

Reports

|PERo0D1 -B3 - Impart

: PERODOL-B1
i Eat PERDO0L -B2
PER0001-B3

* When calculating eamed value from a baseline "4 Completion values with cument dates” is used.

4. Under the desired baseline category (Project, Primary, Secondary or Tertiary) click on the drop-
down symbol and select the appropriate baseline;
5. Once the baseline is selected, click on the “Import” button.

Project Baseline

PDZ2 -B1
PD2-B2
PD2-B3 |

Note: When you compare projects use the same project with the same activities IDs. The baseline values
in ScheduleReader™ are displayed as exported in the XER files. When calculating earned value from a
Baseline “At competition values with current date” option is used.

Note: “Remember Imported Baselines” functionality will allow you to save the baselines once they are
imported. This means that each time the appropriate project plan is open, the baselines will be loaded
automatically. Once the baselines projects are loaded into the application, they should not be renamed,
deleted or relocate from their original location. “Remember Imported Baselines” feature works per
project.

In the Gantt chart, you can see the graphical presentation of the Baselines bars, given right below the
original activity bar so you can easily compare the schedule changes that have been made.
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ScheduleReader

Activities  [JIRG Projeds  Resources  Assignments  OBS  Roles  Reports  LinearScheduling  ProoressUpdate  Fomat
'El Gantt N Y "2, Go to Activi ()
% I:D] TL = & it (quarter/montn -] |EB )_ J
[ [perautt actvities +| iBottom view [£] catendar
Activity QOutline Filter  Auto Group  Sort - Customize Find
- Fitter [£] Financial Periods Timescale
Layout Panes Table Data View Timescale Find
Activity ID Activity Name Activity % Complete | Start 2 March 2015 | April 2016 | May 2016
il il . - % | 5 | w [ % [ w w5 =@ o s 5% s] 6
- —_—
Grading 21-Mar-16 07-Apr-16 Grading
A1030 Survey and mark out site Completed 100% 21-Mar-16 A 07-Apr-16 A Land Surveyor
A1040 Grade site Completed 100% 23-Mar-16 A = 25:Mar-16 A Operator
v —_—
Foundation 30-Mar-16 26-Apr-16 Foundation
A1050 Install fondation forms ‘Completed 100% 30-Mar-16 A 26-Apr-16 A Rough Ci Construction
A1060 Install slab plumbing In Progress 0% 01-Apr-16 A 01-Apr-16 A 14-Apr-16 Plumber
A1070 Pour and fioat slab concrete | In Prograss 0% 04-Apr-16 A 04-Apr-16 A 12-Apr-16 Labarer-Construction
=
il F
Structure 14 Apr16 23-May-16 Structure
- —_—
Framing 14-Rpr-16 11-May-4f| Framing
A1080 Erect exterior wall frames | In Progress 0% 14-Apr-16 A 14-Apr-IEAE 03-May-16 Rough Cpripenter
=
A1050 Erect interior stud walls In Progress 0% 22-Apr-16 A 22-Apr-16 | 11-May-46| Rz Carpenter
A1100 Install 03B exterior cladding | In Prograss 0% 24pr16A 22-4pr-16 ) 05-May-15  Rough Cargemer
v P q
Roof 22.Apr-16 09-May-16 ||Roof
A1110 Install trusses In Progress 0% 22-8pr-16 A 22-8pr-16 | 05-May-16 Rougl farpenter
b
Al120 Install raof shesting In Prograss 0% 26-pr16 A v v
> < >

Here is the legend of bars displayed in Gantt chart:

- The light yellow bar shows the Project baseline

- The orange bar shows the Primary baseline

- The dark yellow bar shows the Secondary baseline
- The purple bar shows the Tertiary baseline

To get the exact values of Baselines, in Activity table you should add the corresponding Baselines columns
from Activity Table:

Customize Columns

Available Columns Inserted Columns
BL Project Actual Labor Units " Activity ID
BL Project Actual Monlabor Units Activity Mame
BL Project Labar Units Start
EL Project Monlabor Units Finish
BL1 Actual Labor Units Resources
BL1 Actual Monlabor Units } ~
BL1 Labor Units
BL 1 Nonlabor Units < v

Budgeted Labor Units

Budgeted Monlabor Units

Remaining Labor Units

Remaining Monlabor Units

Variance - BL Project Labor Units

Variance - BL Project Nonlabor Units o

Close
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Note: If baseline columns are empty, this means that that there is no change made on these activities
from the original project.

If in the Baseline project there are more activities than in the main project, these activities will not be
shown in the Gantt chart, science there is no activity in the main project to compare with.
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Earned Value Analysis

OVERVIEW

Earned Value Analysis (EVA) is an advanced PM technique for measuring project performance according
to costs and schedules. The concept that EVA relays on is on comparing the planned work with the work
that is actually done, at a specific date (usually the Data Date). Knowing the schedule variance and cost
variance, project managers and the other project officials will be able to determine the exact state of the
project and make decisions that will contribute to the timely fulfillment of project objectives.

The calculation for EVA in ScheduleReader™ is made on Activity, WBS and Project level.

IMPLEMENTED FIELDS
The following fields are implemented in ScheduleReader™:

Cost: Accounting Variance, Budget At Completion (BAC), Cost Performance Index, Cost Variance, Cost
Variance Index, Earned Value Cost, Estimate at Completion Cost, Estimate To Complete, Planned Value
Cost, Schedule Performance Index, Schedule Variance, Schedule Variance Index, To Complete
Performance Index, Variance At Completion.

Labor: Accounting Variance — Labor Units, Budget At Completion (BAC) - Labor Units, Cost Performance
Index - Labor Units, Cost Variance - Labor Units, Cost Variance Index - Labor Units, Earned Value Labor
Units, Estimate at Completion - Labor Units, Estimate To Complete Labor Units, Planned Value Labor Units,
Schedule Performance Index - Labor Units, Schedule Variance - Labor Units, Schedule Variance Index -
Labor Units, Variance At Completion - Labor Units.

VIEW EVA PARAMETERS

The following steps are our recommendation for viewing the values calculated with the EVA:

1. Open the project plan that should be analyzed.
2. Import the baseline for the opened project plan.
3. Create a different layout for costs and units:
1. Cost Variance Layout - Cost Variance, Cost Variance Index, Cost Variance - Labor Units,
Cost Variance Index - Labor Units.
2. Performance index - Cost Performance Index, Cost Performance Index - Labor Units,
Schedule Performance Index, Schedule Performance Index - Labor Units, Planned Value
Labor Units, Earned Value Labor Units.

Note: You will have to import the project baseline in order the EVA parameters to be calculated
Note: Default P6 settings are used for calculating the Earned Value parameters:

e “ETC=PF*(Budget at Completion — Earned Value), where PF=1" — is the technique that is used for
calculating Estimate to Complete (ETC);

e “Planned values with planned dates” — is the P6 option used for calculating earned values from
the assigned baseline.
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Progress Update

OVERVIEW

Different roles are working and collaborating on the project plan: architects, engineers, civil engineers,
construction workers, etc. Inserting the right information for the status of each activity will help the
project manager, investor to have the real picture for the project’s status and how the project progresses.

Users can insert proposal for updates in the following views:

e Activities;
e Assignments.

When entering in “Progress update” mode in one of the mentioned views, several columns from that
particular view will be available for updating. These fields are:

e For Activities: Activity % Complete, Physical % Complete, Units % Complete, Actual Start, Actual
Finish, Activity Status, Remaining Duration, Activity Codes and User Defined Fields (UDF).

e For Assignments: % Units Complete, Actual Cost, Actual This Period Units, Actual Start, Actual
Finish, Remaining Units and Remaining Units/Time.

Which fields will be available for inserting updated depends on the working habits and the workflows that
exist in the company. Usually, the project scheduler defines which fields will be available for updates.

Note: For updating the “Actual This Period Units” field, the activity status must be “In Progress”.

The proposals for the updated activities or assignments are saved in a .xls file. This .xIs file is placed in a
newly created folder with the same name as the project plan and located in the same position as the XER
file.

The updating flow in which project scheduler and team members take part is as follow:

1. Project scheduler prepares the project plan and exports it in XER file format

2. He makes a reflection of the project plan.

3. The project plan is distributed to the teams.

4. Each member inserts a proposal for updates and these updates are saved in the newly created
Xls/ . xlIsx file.

5. The project scheduler imports the .xls/.xlsx file into the project’s reflection.

6. Inthe merging process, the project schedule will have a detailed view of every changed parameter

of each activity and can decide whether to accept or reject the updates.

In addition, for inserting proposals for updates, users are able to give proposals for inserting new activities
in the project plan, a proposal for deleting existing ones or propose reassignment. All activities proposals
can be seen directly on the Gantt Chart, in the Activity view.

Important Note 1: Before starting the updating process, make sure that the ScheduleReader™ and
Primavera P6 have the same “Date Format” and "Duration Format" settings. You can set these parameters
in the Options dialog.
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Important Note 2: The system settings of PCs where ScheduleReader™ and Primavera P6 are installed
should be the same.

Important Note 3: When updating activities in a project that is part of a master project plan, .xls/.xlsx file
will be created only for the project plan that contains that particular activity.

INSERTING PROGRESS UPDATE
Starting the “Progress Update” mode is very easy and requires three steps:

1. Open the project file (XER file) in which you want to insert a proposal for updates;
2. Select the Activities view;
3. Inthe Progress Update ribbon, click on the Progress Update Mode.

The Activity table will be slightly changed and you will see some of the fields are framed with a tiny black
line, as it is presented in the image below. These are fields for updating.

- Harbour Pointe Assisted Living Center - Grand Total.xer - ScheduleReader
File Activities WES Projects Resources Assignments OBS Roles Reports Linear Scheduling
N N ARy
- — —
V) B (x) (L) $o ,
5 (X)) (L) 05 (&) L&) (=)
Progress Hide Discard Discard Save Settings Legend Delete Edit Filter Highlight
Update Mode Updates Row All Activity Activity
Progress Update
Activity ID ‘ Activity Name Activity Status Activity % Complete | Start ¥ | Finish
™ Home Construction 1-Mar-16 06-Jun-18
A1010 Project Management§l | Not Started 0% 1-Mar-16 A 01-May-18
A1000 Project Start Mot Started 0% 1-Mar-16 A 06-Jun-18
A1020 Project Complete Mot Started 0%
™ Grading 1-Mar-16 09-May-18

The next steps are for inserting the updates.

1. Double click on the Activity Status cell;
2. Adrop-down list will be opened, as in the image below. Select “In progress” if you are working on
the activity or “Completed” if the activity is finished.

T o vomsenee [T 0|

£1000 Project Start Mot Started 0%

Al020 Project Complete Completed 0%

3. Insert value in Activity % Complete.

™ Home Construction |
. A1010 Project Management | In Progress E I

4. Save the updates.
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PROGRESS UPDATES IN BOTTOM VIEW

Another option for updating the project assignments is by using the Bottom view in the Activity ribbon.
The process is similar to the "ordinary" progress update:

1. Open the project file (.xer file) in which you want to insert a proposal for updates;
2. Select the Activities view;
3. Inthe Progress Update ribbon, click on the Progress Update Mode.

Besides the Activity table, the Assignment table will be slightly changed and you will see some of the fields
are framed with a tiny black line, as it is presented in the image below. These are fields for updating.

- MNEWPROJ-2.xer - ScheduleReader

File Activities WES Projects Resources Assignments OBS Roles Reports Linear 5ch

"5 spreadsheet Y "2 Go to Assig
| Updating fields - | [C] Details -] [=] calendar

Assignment Spreadsheet  Outline  Filter  Auto

- Filter @ Financial Pt
Layout Panes Table Data View
Activity Name Remaining Units f Time Remaining Units Units % Complete ‘
~ No Resource 1D 12499h 0.11%
Market Research | 370h/d || 12490h || 0.11% |
“ [nspections Oh 100%
Market Research | Bh/d || Oh || 100% |
» Hydroblaster 14118Bh 0%
Mew Activity 111hfd 1411Eh O

To update the fields that are available in the Assignment table, using the Bottom view in Activity view,
perform the following steps:

1. Inthe Bottom view drop-down menu, select the "Details" option;

MEWPRO-2.xer - ScheduleR

Activities WES Projects Resources Assig

Gantt

FH [Default Activities - | | L] Bottom View |
|Details e

Layout I Details I

Activity 1D Trace Logic
Resource Usage Profile T

v (New Project)

2. Once the Details are applied in the bottom section, select one activity from the project plan and
click on the "Resources" tab.
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General

Status

Resources

Relationships

Codes

MNotebook

Steps

3. The look of the resource table is presented in the image below.

General Activity:  A1000 Activity Name: Market Research

Status — - -
Resource 1D Resource Name Original Lag Budgeted Units Actual Units

: ann

Relationships INSP Inspecticns 7 40h 40h

Material Material R 1] BECY 4207
- ateria aterial Resources

D Nonlabor Resource o B6h Sh

4. To insert the assignment fields in the resource table, like Remaining Units or Units % Complete,
click on the "Resources" table in Activity ribbon.

MEWPROJ-2.xer - ScheduleReader
Activities WES Projects Resources Assignments OBS Roles Repa
Gantt I Resources
[ | Default Activities ~| [ Bottom View =
Activity QOutline
Details = -
Layout Panes Table

5. Using the dialog insert the required fields in the table.

olumns

Available Columns

Inserted Columns

Dates

Durations

General

Units
Actual Overtime Units
Actual Regular Units
Actual This Period Units
Actual Units
At Completion Units
Budgeted Units
Remaining Units

Resource ID
Resource Name

Remaining Units / Time

Close

6. Insert the updated.
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General Activity:  AL000 Activity Name:  Market Research

Status — = = — = — —
Resource 1D Resource Name Remaining Units / Ti... | Remaining Units | Actual Finish riginal

Relationships INSP Inspections Bh/d Oh 14-Mar-18
Wateri -

< aterial Material Resources ocY/d ocY

D MNonlabor Resource Bh/d 1047h

Notebook

Steps

ADD ACTIVITY IN GANTT CHART
You can use this function if you want to inform your manager that additional effort is undertaken, that is
planned with the ongoing version of the project plan. Several settings must be performed in order for the
new activities to be visible in the Gantt Chart.

1.
2.

L

Open the Yt Settings dialog from the Progress Update ribbon;
In Start UDF and Finish UDF select the fields that will be used for the updating process.

Settings

Start and Finish UDF's

User Info

Start UDF | Update Start

Finish UDF | Update Finish

Username |

[Jinsert Username and Update Date
[]create Excel by Username

Mote; Changes in User Info" section will be effective after application's restart.

Cancel

Note: UDF (User-Defined Fields) are created by the project manager in Primavera P6 and inserted in the
XER file. ScheduleReader users only use the fields for various tasks. You cannot create UDF in
ScheduleReader.

Note: User info section is mot obligatory for filling up and its main purpose is to give more detailed
information about the updates: who inserted them and when:

Note: After inserting data in the User Info section, close the project and restart the application.

If the Insert Username and Update Date check-box is selected, then when any activity is updated,
the Username and the Date & Time will be written in the Excel files that are used for data
exchange between ScheduleReader and P6;
If the Create Excel by Username check-box is selected, then an Excel file with the inserted user
name will be created and will contain only the updates that particular user inserts. This option is
useful when the project manager wants to receive separate updates from each person that he/she

manages.

To insert new activity, perform the following tasks:
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1. Select the WBS in which the new activity will be placed.

2. Select the Add Activity feature in the Progress Update ribbon.

3. Insert the Name of the newly inserted activity.

Add Activity

User Manual

Activity

Project | {Mew Project)

WES | Development

D |0683196e—af2c—4acb—b8eb—ea?035?1960c

MName |

Proposed Start and Finish

Start UDF | Update Start

Start |1[J-5ep-18 E |
Relationships  Resources / Roles
Predecessors Activity 1D Activity Name
Successors Activity ID Activity Name

Finish UDF | Update Finish

Finish |1[J-5Ep—18

Relationship Type

Relationship Type

Add
Delete

Restore

Add
Delete

Restare

Cancel

4. Define the Start and Finish dates of the activity.

5. If necessary, insert the activity’s predecessor(s) and successor(s).

Add Relationship

Search

Activity |D
4 (New Project)

4 Market research
A1000
A1010
ADDS5

4 Development
A1020
A1030
A1040

A1050

Activity Name

Market Research
Preparing documentation
WBS Summary activity

Develop prototyp
Level of Effort

Resource Dependent
Mew Activity

Cancel
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Once the inserting process is done, the row that contains the new activity will be painted , while the
new bar will be painted pink ==.

An example of inserting new activity is presented in the image below.

L

™ Development 1 05-May-18
A1020 Develop prototyp 0%-May-18
G4ce74d1-9142-46cd-a7 71 Zfﬁ-ll:fdl MNEW ACTIVITY | 26-Mar-18 01-Jun-18 [ 1

ASSIGN RESOURCES OR ROLES

Once the proposal for the new activity is inserted into the project plan, the user can give a proposal who

can work on the newly created activity or which role can best perform the work. The process for inserting
resource/role is as follow:

1. Select the activity that is added and click on the Edit Activity button in the Progress Update ribbon.
2. Inthe Add Activity dialog, select the Resource/Role tab.

Add Activity

Activity

Project | (Mew Project)

WBS | Development

|
|
o | 1a023d94-dbb3-4c89-a7e0-b45077d988ce |
|

Narne |

Proposed Start and Finish

Start UDF | Update Start | Finish UDF | Update Finish |

Start |ID-SE|3-18 Dv| Finish |ID-SE|3—18 Dv|

Relationships Resources [Roles

Resources Resource 1D Resource Name
Delete
Restore
Roles Role ID Role Name Add
Delete
Restore
O Cancel

3. For adding resources on the newly created activity, click on the “Add” button for Resources.
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Resource
Search
Resource ID Resource Name ~
4 EA&C Resources 0.
4 Trades Trades
Elec Blectrician
Floor Floor and Carpet Layer
Operator COperator
GenLabor Labaorer-Construction
Exc Excavator
INSP Inspections
Hydro Hydroblaster
Paint Painter "
Cancel

4. Inthe newly opened window, select the appropriate resource for the activity.
5. If you want to assign a role, perform the same action as for resources. Instead of resources, you
will see the available roles.

Search
Role ID Role Name
4 EAC E&C Roles
4 Engr Engineer
EE Electrical Engineer
Trades Trades
Cancel

DELETE ACTIVITY FROM GANTT CHART

You can insert a proposal for deleting activity from the Gantt Chart. For that purpose, select the activity
that should be deleted from the Gantt Chart and choose the Delete Activity functionality from the Task
Update ribbon.

Once the deleting process is done, the row that contains the activity that should be deleted will be painted
red.

An example of activity deleting from the project plan is presented in the image below.

™ Development 9 08-May-18
A1020 Develop prototyp | || 09-May-18
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FILTER, HIGHLIGHT AND LEGEND
Filter

Viewing the updating activities and their parameters can be a very tricky process when the project
contains several thousand activities. That is the main resource for implementing the filtering option.
Selecting the “Filter” feature from the ribbon will show only those activities whose parameters have been
modified.

Highlight

Highlighting functionality gives visual information of the updated activities. Each activity row in the table,
depending on the undertaken action, is colored with different colors. See the “Legend” section for a
detailed overview of the colors used in the updating process.

Legend

The legend dialog implemented in the Progress Update ribbon gives an explanation for the meaning of
the row colors that are used in the activity table during the updating process. The colors that are used in
the Progress Update mode are presented in the image below.

[ Editable Value Cell
[ 1 Edted Value Cel
[ Saved Value Cell
[ Added Activity Row
[ Modified Activity Row
[ S5Saved Activity Row
[ Deleted Activity Row

WHAT TO EXPECT WHEN WORKING WITH PROGRESS UPDATE
What to expect when updating Actual Start and Actual Finish

The Actual Start field shall always be enabled when working with Progress Update.

When you set the Actual Start, the Activity status "Not Started" is automatically changed to "In Progress"
status.

When the activity status is "Completed", the Actual Start can only have a date value lower or equal as the
date value for Actual Finish.



ScheduleReader™ User Manual

The Actual Finish field will always be enabled when working with Progress Update.

When you choose a date for the Actual Finish of the activity, the activity changes the "In Progress" status
into "Completed" status.

When you update the Actual Finish date, the status of the activity from "Not Started" changes to
"Completed".

What to expect when changing Activity Status

When you change the activity status from "Not Started" to "In Progress", the Actual Start inherits the
value for the Start Date.

When you change the activity status from "Not Started" to "Completed", the Actual Start field inherits the
value for the Start Date and the Actual Finish inherits the value from the Finish Date.

When you change the activity status from "Completed" to "In Progress", the value for the Actual Finish is
deleted.

When you change the activity status from "In Progress" to "Completed" the Actual Finish field inherits the
same date as the Finish date.

What to expect when updating Remaining Duration or % Complete

When it comes to updating the Remaining Duration field, it cannot be changed for Completed Activities.

The Remaining Duration and % Complete values are not changed automatically when one of the
previously mentioned fields are updated.

This is left to Primavera P6 because it only applies its own calculations for these fields when importing the
XLS/XLSX files.

The % Complete field cannot be updated or changed for activities with status set as "Not Started" or
"Completed".

If you want to manually change the values for the Remaining duration and the % Complete than you can
only do it to one field.
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Graphical Reports

Graphical Reports and Dashboards displays the project data using charts and graphics. Compared with the
traditional, table-text spreadsheet design, these reports are much easier for understanding, making the
business reporting process meaningful. Presented on one page, containing summary information about
the project’s status, graphical reports allow project managers, project stakeholders and sponsors to
quickly receive the information status that is business-critical.

Accepting the Graphical Reports and Dashboard functionality as a working tool will improve your business
reporting process and information exchange. Among the benefits that your company gains are:

e Suitability — project information is presented in a way that is understandable by every project
participants and PMO can help bringing business decisions in a reasonable time, based on the
presented information;

e Time-saving — All graphical reports are created with one click of the button. In addition, the user
can create more complicated reports and then exported it to the other project participants or
team members;

e Comparison Reports — Some graphical reports can compare two or more project parameters from
the same category or present the changes for one project parameter through time;

e Less Effort — Usually creation of one report requires a specific role in the organization and can be
time-consuming. Changing the report’s components can be done quickly, by anyone and every
report can be customized with less effort.

PREDEFINED REPORTS AND DASHBOARDS

ScheduleReader has predefined graphical reports that give overall information about the status of the
project plan. These reports will help fewer experienced users to create graphical reports and dashboards
and present the status of particular project parameters in front of management.

Predefined reports are divided into two groups:

e DCMA 14 Schedule Analysis
DCMA 14 Schedule Analysis;
Activity Metrics;
Relationship Types;

o Constraint Types.
e Activity Overview

o Activity Steps;

o Activity Status;

o Activity Units;
e WBS Overview

o O O

o WABS Cost;
o WABS Duration;
o WBS Units;

e Project Overview
o Project Cost;
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o Project Units;
o Project Duration.

DCMA 14-Point Schedule Assessment

DCMA 14-Point Schedule Assessment report is a guideline created by The Defense Contract Management
Agency (DCMA) in order for the Department Defense (DoD) to evaluate the number of schedules received
from the defense suppliers. Through the years, DCMA 14-Point Schedule Assessment becomes a universal
guideline for project scheduling and incorporated into various numbers of software.

The following project’s parameters are tested:

Logic — search the activities that are missing predecessors or successors;

Leads — search the activities that have relationships with lag duration less than 0;

Lags - search the activities that have relationships with a lag duration greater than 0;
Relationship Types — examines the relationships in the project. Majority of the relationships
should be Finis-to-Start (FS);

Hard Constraints — examines the inserted constraint in the project plan. Hard constraints should
be a minority in the project plan;

High Float — search for activities with a Total Float greater than 352 hours;

PwnN e
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7. Negative Float — search for activities with a Total Float less than 0;

8. High Duration — search for activities that have Remaining Duration greater than 352 hours;

9. Invalid Dates — search for activities that have invalid actuals or remaining;

10. Resources — search for activities with duration of at least one day that don’t have resources assign;

11. Missed Tasks — search for activities whose actual finish date is later than their earlier planned
finish date;

12. Critical Path Test — on identified activity from critical chain grossly extend its remaining duration,
and project completion date should be extended correspondently;

13. Critical Path Length Index (CPLI) — measures the ratio of the project critical path length plus the
project total float to the project critical path length;

14. Baseline Execution Index (BEI) — calculates the ratio of all of the tasks that have been completed
versus the tasks that ‘should have been completed’ in the period between the Baseline Schedule
and the current schedule.

The look of the DCMA 14-Point Schedule Assessment report is presented in the image below.
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The table within DCMA 14 report gives tabular information for each metric i.e. details and percentage of
completeness and a graphical indicator whether the metrics are fulfilled or not. If the user clicks on the
outcome in the “Details” column, presented as a hyperlink, a new window will pop up with detailed
information for the activities that do not meet the specified requirement.

DCMA 14 Criterions - High Float/Slack: Total tasks with high Total Float (> 44 days).

The following activities does not satisfy the required parameters:
WBS Activity ID Activity Name Start Finish
NEWPROJ-2 Development  A1040 Resource Dependent 18/03/30 A 18/04/25
NEWPROJ-2.1 A1060 New Activity 18/04A717 18/06/18
NEWPROJ-2.1 A1070 New Activity 18/04417 18/06/18

Note: Using the “Ctrl” + “C” functionality, you can copy the repot’s details into MS Excel. Supported
versions for this functionality are MS Excel 2010/2013/2016/2019.

Dynamic criteria limits for DCMA 14-Point Schedule Assessment report

DCMA 14-Point Schedule Assessment report is created by predefined parameters. However, in some
cases, ScheduleReader users will need to modify these settings and to insert their own, project-specific
criteria. Thus, using the formatting functionality, they can change the criteria for all fourteen metrics,

calculated in the report.
The following steps should be performed for changing the report’s metrics:

1. Create the DCMA 14-Schedule Assessment report;
2. Select the DCMA 14 Limits Settings, located in the “Reports” ribbon.
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From the “Pass If” columns for each metric, select the operator that will be used for validating the

4. Define the value that will be used to determining whether the metric is fulfilled or not.

DCMA 14 Limits Settings
D Metric
P 1 Logic
2 Leads
3 Lags
4 Relationship
5 Hard Constraints
6 High Float/Slack
7 MNegative Float/Slack
8 High Duration
51 Invalid Forecast Dates
52 Invalid Actual Dates
10 Resources
ihl Missed Tasks
12 Critical Path
13 CPLI
14 BEI
Reset to Default

Description
|Tota| tasks without predecessors and/for successors

Total tasks with a lead (negative lag)

Total tasks with a lag

Total tasks with Finish4o-Start relationships
Total tasks with hard constraints

Total tasks with high Total Float (> 44 days)
Total tasks with negative Total Float

Total tasks with long duration (> 44 days)
Occur when activity has negative float
Dates that are set in the future, beyond the project status date
Total tasks without resources

Total missed activities

Critical Path Test

Critical Path Length Index

Baseline Execution Index

Pass If Percent
Iis less than or equals h.00%
equals 0.00%
iz less than or equals h.00%
iz greaterthan or equals  50.00%
iz less than or equals h.00%
iz less than or equals h.OD%
equals 0.00%
iz less than or equals h.OD%
equals 0.00%
equals 0.00%
equals 0.00%
iz less than or equalz 5.00%
equals 0.00%
iz greaterthan or equals 95.00%
iz greater than or equals 95.00%
Cancel

“Reset to Default” will bring the initial state of the report’s metrics.

Activity Metrics

Activity Metrics graphical report gives a detailed comparison between the current version of the project
plan and one of the saved baselines. The activities status from the current project (completed, in progress
and not started) are compared with the baseline version that isimported in ScheduleReader and the result
is presented graphically, with the “Doughnut” chart.

This report type is very useful for the project participants because everyone can see how the project is
progressing between two consecutive baselines.

The look of the Activity Metrics graphical report is presented in the image below.

ACTIVITY METRICS

trics graphical

Actrvit

General Counts

DCMA Total Activities

Completed Activities

Baseline General Counts

DCMA Total Activities
Completed Activities
n Progress Activities
Not Started Activities

ort gives detailed comparison of project activities
d) betweer

n the current version of the project

g8
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Relationship Types report

According to DCMA 14 Point Schedule Assessment, at least 90% of all total predecessors' relationship in
the project plan should be Finish-to-Start relationship type. This graphical report gives project managers
an overview of which type of relationship is the most used while creating the project plan and what are
the consequences of using different relationships for connecting two or more activities.

The look of the Relationship Types report is presented in the image below.
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RELATIONSHIP TYPES

Constraint Types report

Usually, the constraints are divided into two groups: Hard and Soft constraints. The difference between
these two groups is about respecting the relationship logic. Hard constraints override the relationship
logic that is inserted by the project scheduler and they will be not rescheduled according to the logic that
exists in the project plan.

The following constraints are considered as Soft Constraints:

e As Late As Possible
e StartOn

e Start On or Before

e Start On or After

e Finish On

e Finish On or Before
e  Finish On or After

e Mandatory Start
e Mandatory Finish

are considered as Hard Constraints.



ScheduleReader™ User Manual _

Constraint Types' graphical report may give answers to the project managers why the project plan is
scheduled as it is and why some activities do not respects the scheduling rules.

The look of the Constraint Types graphical report is presented in the image below.

CONSTRAINT METRICS

4

Constraint Type Counts

‘444 ddd

Activity Steps

Activity steps are used to divide the activity into smaller pieces of work (phases), without adding additional
sub-tasks in the Gantt Chart. Usually, they are named after the phases that the activity is consisted of,
informing the project viewer to be precisely informed about the activity stage.

In the Activity Steps report, the user is able to view the status of the steps (not started, in progress or
completed) that are assigned to the activities.

Activity Status

Activity status is probably the most used report in the application. As the name said, the user will be able
to view the status for all activities in the project and their contribution to the completion of the project
plan.

Users can use the “Filter” functionality for viewing specifying activity’s aspect, along with the activity
status or present the project hierarchy in the status report.

The look of the Activity Status report is presented in the image below.
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Actwity ID Activity Name Original Activity start Finish . Activity Status

ec17 Prepare and Sobct .. 24.13d 959 =
» [ec1190 PrepareandSolict .. 14530 92% ! !

£c1260 Award Contract foc.. 4.33d 8%

MN1520 Install Temperatur., 20,004 0%

MN1440 Fabricate and Delv... 60.00d  35%

MN1550 Floor Decking 1w00d 0%

MN1230 Fabricate and Deliv.. 90.00d  52.22% Activity % Complete

A1120 El0linspectionof... 31.66d 5%

A1280 E102Remove Floa.. 15.25d  35% {7

A1830 £-201 Hydro Tests... 3.58d % {1

A1940 E-201 Hydroblast5... 3.93d % — 7]

A1370 nsd 7%

® dle 17484 1%

v.. 3%69.60d  14%

V.. 203600 23%

t.. 21000 70%

ng 15004 0%

ne. 15.00d  90%

000d 9%

s0.00d  82%
84.00d

135

Activity Units

Activity Units report informs you about the current units of all activities that are part of the project plan.
In the table, information for the budgeted, actual and remaining units, as well as baselines, project total
units and unit variance.

Using the default filters or customized ones, users can observe activity units and analyze whether they
are aligned according to the project budget or not.

The look of the Activity Units report is presented in the image below.

Fie fities  WES _ Projecs
ERTIRIRTIRE!
Actt dom | Cr
Anaysis » Brie ere v
ks DCMALS Report Formst
Actwity ID Activity Name BLProjec.. Budgete... Actualla.. Remainin.=|  Activity Units
MHLD10 Systam Desgn ash a6eh th ) )
Actiity Units reportinforms you about the current units of all activities that e part of the project
MN1060 Approve System D 720 &2 on o
+ | MNL20 Prepare Drawings... 260 7 a
MN1070 Review and Appro.. 7m I oh
MHLD00 Define System Req.. 202h 2150 th
MN1040 Review and Appro. 21h 180 oh
MHLM0 0 0 th th Activity Units
MN1030 Prepare Drawings . 3 1 on s
MNL230 Test & Debug Line A #h th ash
MNL20 Test & Debug Line 8 8h 0 ash 1000
MNL%0 Piot Start Line A ™ o m =
T ataleon Seghi O — oo o
MNLI20 Path Refinement . 20 o 29h =
MNLI10 Path Refinament a.. h oh 29h é s
MN1030 Stte Preparation 20 n oh
MNL110 Instal Electrical Po. 104h 100 h wm =&
1IN1300 Start-Up Line 8 an " n o I] I
MN1200 Install Temperatur.. 455h 472h oh B o] o] B 0] ] [
wntian Prepare and soict N - _THT IT T
MNLLTD Review Bids for Te.. sah ash ah nstalt Bectical Power Review and Approve Temp Control Equipment
Mn1130 Award Contract fox 11h 100 th = oL Fr0ject Labor Units BOUGEStad Labor Units B ACUSI LaBr Units B REmaining Labos Units
= = B veria olee Lsbor Units
. '

WBS Costs

WABS Costs report informs you about the current costs of each WBS segment that is part of the project
plan. The table part of the report gives information about the actual and remaining costs as well as
baselines project total costs and costs variance. Presented values are on the WBS level.

The look of the WBS Cost report is presented in the image below.
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wes Code
MFGODES9
MFGO06S9.5ys-Eng Sy
MFGO0659.Hard
MFGO06S3 Hard.

WBS Name Actual To.

.00 .00

€4,51292  €0.00
" €32818  €2.767.38
Temperature Cont... €28,932.00 €0.00

MFGO0ES3.Hard.... RobotControfler  €4,18655  €3,415.31
MFGO06S9.Hard.... System Controller  €5,545.28  €8,670.49
MFGODESS.Soft  Software .00 as15295
MFGO0SSTrain  Training .00 .00
MFGODESSTrain.... Manuals .00 216512

City Center Office ... €0.00 .00
rl.. | €0.00 .00

.00 .00
.00 a8,287.83
e.. €80,778.95 €.00

Q472533 @s1,919.61

WABS Duration

Remainin... BLProjec... Variano

WBS Cost
WBS Cost report informs you about the current costs of each WES segment that is part of the project
plan.

WBS Cost

500000 -

000 4+
Tempert

WAl Tol Cost @Rer

WABS Duration report informs you about the current duration of each WBS segment that is part of the
project plan. The table part of the report gives information about the actual and remaining duration as
well as baselines project total duration and duration variance. Presented values are on the WBS level.

The look of the WBS Duration report is presented in the image below.

WES Cade WBS Name BLProjec.. ACtualD.
MFGODESS Deerfiekd - Autom... 0.00d
MFGODES.5ys-Eng System Engineering a8.50d

» MFGOOES9.Hard  Hardware 15.64d
MFGOD6SS Hard.... Temperature Cont. 55.50d
MFG0D659.Hard.Robot 5ot Controlier 12.96d
MFGODESS Hard.... System Controller 37.77d
MFGODES9.S0ft  Sofware 0.00d
MFGODESS Train  Training 0.00d
MFGOOGS9.Train.... Manuals 0.00d
ECOD515 City Center Office 0.00d
ECOD515.Mechan... Mechanical/Electri.. 0.00d
ECOD515.Ex-Finish _ Exterior Finishes 0.00d

ECOUS15.Int-Finish | Interior Finishes 0.00d
Design and Engine... 109.200
Foundation 38.20d
re Structure 0.00d
Plumbing and Light. 0.00d
Doors and Windows 0.00d

Floor and Carpeting a5.75d
0.00d
0.00d

WBS Units

REManin... Variance .~

0.00d
0.00d
21.83d
0.00d
a1.81d
23.75d
3L40d
0.00d
6.30d
0.00d
230114
23.00d
104.60d
0.00d
97.93d
150.65d
43.80d
.3d
533.76d
12.00d
55,000

WBS Duration

WBS Duraticn report informs you about the current duration of each WBS segment that is part of the
project plan.

—

WL Froject Duanon MACta! Duraton M Remmaining Duranion 8 Variance - BL Project Durimon

WABS Units report informs you about the current units of all WBSs’ that are part of the project plan. In the
table, information for the budgeted, actual and remaining units, as well as baselines, project total units

and unit variance.

The look of the WBS Units report is presented in the image below.
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wes
ill]
e Gitom | G
Dot <

s

|

eparts sbie Farmat DCMALL Report Format

WES Code WES Name BLProjec.. Budgefe.. Actvalla.. Remaimin  WBS Units
MFGO0ESS Deerfield - Autom. oh oh oh
: . WES Units report informs you about the current units of each WES segment that is part of the
MFGO0659.5ys-Eng  System Engineering a60h 9620 oh project plan.
MFGUDESS Hard  Hardware 3630 1250 238
MFGO0659.Hard.... Tempersture Cont.. 7250 762h oh
MFGO0659. Hard.... Rabot Controller 1580 106 55
MFGO0659.Hard.... System Controller 293h 144h 158h
P MFGODESS.Soft  Software 226h oh 226n WES Units
MFGODS9.rain  Training oh oh oh .
MFGOD6SS Train.... Manuals 250 oh 250
City Center Office ... oh oh oh o
n... Mechanical/Electri. oh oh oh 0000
Exterior Finishes oh oh oh s
interior Finishes a2 oh 122 =
3 20000
Design and Engine... 1330h 1952 oh K

Foundation 43398 305h 39940 15000
Structure 3878h oh 38780

10000
... Plumbing and Light.. 158h oh 154
Doors and Windows 115h oh 115h 20,00 ﬂ
. Floor and Carpeting 28938 anh 2527h 200 [ —
Paint 36 oh 560
.. Carpentry ash oh 384h WL Project Labor Unts B Budgered Labar Units M Acual Labar Units B emaining Laber Units
= S 18 Variance - BL Project Labar Units

Project Cost

Project Costs report informs you about the current costs of the project plan or in case of a master project,
for each project that is exported in the XER file. The table part of the report gives information about the
actual total and remaining total costs as well as baselines project total costs and costs variance. Presented
values are on the project level.

The look of the WBS Cost report is presented in the image below.

Project ID Project Name ActualTo... Remainin... BLProjec... Variance Project Cost
Project €,387,90... €16,8327.

MFGO06S9  Deerfield- Automa... €90,531.91 217126

£C00515 City Center Office B... €146,234.68 €692,118.64

MFG00772 Cordova - Plant Exp... €301,052.38 €591,108.87

NRGO0B70 n... €0.00 €88,362.88

NRG009SD €70,036.50 €574,206.72

NRGO0BDD

u... €67,080.73  €0.00 Project Cost
€16,555.49  €707,963.42

» |NRG00S40
NRGO0B20

.00 52,390.45
€640,650.82
.00

a32,263.9
.00 €163,039.50

Sl... €A48,964.63 €3,769,50.
€332,609.91 €3,194,54

.00 €,524,53.
.00 €,307,36.
€151,261.90 €0.00

MFG00S25  Melrose - Plant Exp... €760,699.08 €277,355.09 Ll 1
Cordovs - Pant Expension & Madernizaton

WACual Toml Cost @Remaining Toml Cost B Project Total Cost M Variance - L Praject Toral Cost

Project Units

Project Units report informs you about the current units of projects that are exported in the .xer file. In
the table, information for the budgeted, actual and remaining units, as well as baselines, project total
units and unit variance.

The look of the Project Units report is presented in the image below.
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Project 1D
MFGDO6SS
EC00515

MFG00772
NRG00870
NRG009S0
NRG0080O
NRG00340
NRG00B20
NRG00S10
£C00530

£C00501
MFG0189

EC00610

MFG00337

MFG00925

Project Duration

Project Duration report informs you about the current duration of each WBS segment that is part of the
project plan. The table part of the report gives information about the actual and remaining duration as
well as baselines project total duration, at completion duration and duration variance. Presented values
are on the project level.

Project Name
Deerfield - Automa.
City Center Office B...
Cordova - Plant Exp.

BLProjec.

Budgete
2745h
201100
190460
16200
150430
12100
13580
959
137700

9346h
107510
3275h

Actual La.
2099h
35480
68330

oh

3024h
19008h

Remainin.
707
17485h
12175h
16200
10869h

Project Units

2500000

2000000

15000.00

Hour

10000.00

. | CETY ;

Deerfeid - Automated System City Center Ofice Building AddResova - Pt

WL Project Labor Unts
v Projec

The look of the Project Duration report is presented in the image below.

File
DCMAT
Analysis + Brief

=

= |

eport
Custom Reparts

1414 Report Format

Project ID
MFGD085S
£C00515
MFGDO7T2
NRGOOB70
NRGODS5D
NRGO0B0D
NRGO0SAD
NRGOOB20
NRGOOS10
£C00530
ECO0501
MFGD0189
EC00610
EC00620
EC10630
MFGD04S7
MFGD033T
MFG00925

Project Name
Deerfield - Automa.
City Center Office B...
Cordova - Plant Exp.
Baytown, TX - Ofin...
Red River - Refuel
Sunset Gorge - Rou..
Silersville - Refuel
Johnstown - Routin..
Driftwoed - Refuel
Neshid Bullding Exp.
Haitang Corporate
Watervill - Auto...
Harbour Pointe Assl
Juniper Nursing Ho...
Saratoga Senior Co.
Ravine - Plant Exp..
Arcadia - Automate
Melrose - Plant Exp...

AtCompl.. BLProjec.. ActualDu

181.91d
68L11d
381380

585.51d
601.57d
203.91d
1039.33d
812600
922.93d
368.00d
212.00d
391.00d

104.00d
127.004
106.00d

0.00d
169.00d
0.00d
253.33d
127.00d
0.00d
0.00d
203.00d
112004

Remainin..

585.51d
432.57d
203.91d
E70.33d
685.60d
522534
360.00d
6.00d

173.00d

CREATE CUSTOM GRAPHICAL REPORTS

Predefined graphical reports give a brief overview of the different aspects of the project plan and
sometimes they do not satisfy user’s needs. In that case, the user can create their own, custom reports

that will fulfill their requirements.

Create a custom report

Proje
and

Praject Duration

Project Duration

Creation of customized report in ScheduleReader can be done in several steps:
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1. Click on the Create Report feature, within Reports ribbon;
2. Name the new report;
3. Select the layout that is most appropriate for you;

&

Table Chart Table - Table

se| (2@ [Em

Chart - Chart Table - Chart Table - Table - Chart

4. Customize the table(s)/charts.

The first three steps are in common for any type of report. Whether the user will customize the table,
chart or both will depend on the selected layout.

Table layout

Table layout will create a report that is consists of only one table. User should perform the following steps:

1. Choose the columns from the “Available Columns” table the will be presented in the report;

With ~ and buttons arrange the order of the columns in the table;

If necessary, apply some of the available filters;
Select the “Hierarchy” type, if you like to see the project hierarchy in the table.
Click on the Finish layout.

S

v wN
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Report Custemnization

1: Customize table

Choose Columns
Available Columns Inserted Columns
Activity Codes - Global
Activity Steps

Costs

Dates

Durations

Feedback

Financial Period Value
General

Lists

Multiple Float Paths

Number of Activities

4 ¢ € € € £ € ¢ € ¢ € <
-~

Percent Completes

Filter

= Hierarchy: | primary Resource ~

Chart layout

Chart layout will create a report that is consists of only one chart. User should perform the following steps:

Eal S o

Choose the columns from the “Available Columns” table the will be presented in the report;

o~ e

With and buttons arrange the order of the columns in the table;

If necessary, apply some of the available filters;

From the “Chart category” drop-down list selects the chart type that will present graphically the
selected columns values.

Click on the Finish layout.

Report Custemnization

2: Customize chart

Choose Columns
Available Columns Inserted Columns
Activity Steps
Costs

Durations

Financial Pericd Value
Multiple Float Paths
Number of Activities
Percent Completes
Units

User Defined

LR SN A S T T I

Filter

Filter Chart category: | Bar =
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Table-Table layout

The table-table layout will create reports that contain two tables. Users must customize both tables in
two different dialogs in order for the report to be created successfully. User should perform the following
steps:

1. Choose the columns from the “Available Columns” table the will be presented in the report;

With ™ land | ™ | buttons arrange the order of the columns for the First table;

If necessary, apply some of the available filters;

Select the “Hierarchy” check-box if you like to see the project hierarchy in the First table.
Click on the Next button;

Repeat the steps from 1 to 4 for the Second table;

Click on the Finish layout.

No ks wnN

Chart-Chart layout

Chart-Chart layout will create reports that contain two graphical charts. Users must customize both charts
in two different dialogs in order for the report to be created successfully. User should perform the
following steps:

1. Choose the columns from the “Available Columns” table the will be presented in the report;

With ~ and ht buttons arrange the order of the columns in the table for the First chart;

If necessary, apply some of the available filters;

From the “Chart category” drop-down list select the chart type that will present graphically the
selected columns values;

Click on the Next button;

6. Repeat the steps from 1 to 4 for the Second chart;

7. Click on the Finish layout.

P wnN

Table-Chart layout

The Table-Chart layout will create a report that will contain a table and graphical chart. Two-step
customization (table and chart) must be done in order for the graphical report to be successfully created.
This layout will be the most used one while creating reports in ScheduleReader.

User should perform the following steps for creating a table-chart report:

=

Choose the columns from the “Available Columns” table the will be presented in the report;

with ™ land |~ | buttons arrange the order of the columns for the in the table;

If necessary, apply some of the available filters;

Select the “Hierarchy” check-box if you like to see the project hierarchy in the table.

Click on the Next button;

Choose the columns from the “Available Columns” table the will be presented in the report;

With ~ and ~ buttons arrange the order of the columns in the table for the chart;

If necessary, apply some of the available filters;
From the “Chart category” drop-down list select the chart type that will present graphically the
selected columns values;

L ooN oOou bk WwnN
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10. Click on the Finish button;

Table-Table-Chart layout

The last layout, but not least is the table-table-chart type of layout. It contains three main elements: two
tables and one chart. It is a very useful chart because each of these elements can contain different
information from the project plan. A very useful chart for presenting project plan parameters in one chart.

User should perform the following steps for creating a table-table-chart report:

1. Choose the columns from the “Available Columns” table the will be presented in the report;
2. with. ™ land| ™ buttons arrange the order of the columns for the in the first table;

3. If necessary, apply some of the available filters;

4. Select the “Hierarchy” check-box if you like to see the project hierarchy in the first table.

5. Click on the Next button;

6. Choose the columns from the “Available Columns” table the will be presented in the report;
7. With ~ and ~ buttons arrange the order of the columns for the in the second table;
8. If necessary, apply some of the available filters;

9. Select the “Hierarchy” check-box if you like to see the project hierarchy in the second table.
10. Choose the columns from the “Available Columns” table the will be presented in the report;
11. With ™ land | ™ | buttons arrange the order of the columns in the table for the chart;
12. If necessary, apply some of the available filters;

13. From the “Chart category” drop-down list select the chart type that will present graphically the

selected columns values;
14. Click on the Finish button.

Edit custom report

After the user finishes with the creation of the graphical report, it is possible to modify some parts of the
report. Using the Edit Report functionality, the user can change the inserted columns in the table/chart or
change the chart type.

Steps for editing report are:

Select the report that will be modified;

Select the Edit report feature;

Choose the layout that you want to have in the modified report;
Depending on the selected layout modify the table content and the chart
Click on the Finish button.

vk wn e

Manage Reports

If the user-defined report meets the particular aspects of the project plan and gives the required
information, the user can export the report’s parameters into a file and share it with the other team
members. In case other project participants create reports that are suitable for some teams, these users
will import the previously created report and work instantly.

There are several ways to manage reports in ScheduleReader™:
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e Import report
e Export report
e Remove a Report

Import Custom reports

In ScheduleReader™ you can use custom made reports made by other project participants, by importing
.xml file format, where all report’s settings are saved.

To import custom report follow these steps:
1. From File Menu, click on the Reports Submenu;

2. Click on the Import Option.

@ Harbour Pointe Assisted Living Center - Grand Total.xer - ScheduleF

I Open..

Manage Reports

Info

Custom Reports
Recent » IAcluaI w3 Original Duration |
Cost Report
g Options Critical Paths Parameters
Drawing release 2l

Eurt Remove

Baselines

Layouts

3. Choose an XML file from the desired location, that contains reports parameters.

4. Click on the Open button to import the report.

Export Custom report

In ScheduleReader™ you can export the reports that you have made, by saving the report’s settings into
xml file format.

To export a custom report follow these steps:
1. From File Menu, click on the Layouts Submenu;

2. Click on the Export Option.
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@ Harbour Pointe Assisted Living Center - Grand Total.xer - Schedulef

A Open...

Manage Reports

Info

Custom Reports

Recent 3 IActuaI s Original Duration |

Cost Report Import
Iy Options Critical Paths Parameters

Drawing release Export
i Remove

Baselines

Layouts

3. Choose the desired location where the file will be saved.

4. Click on the Save button to export the layout as an XML file.
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User Preferences

OPTIONS

Use the Options dialog box to specify your preferences, which includes how to display time units, layouts,
and gridlines. To open Options dialog box go to File and select Options. The following dialog will be shown
on the screen:

Options
Time Units Units Format
Date Format Unit of Time Dedimals
Timescale Day ~ 0 e
Language

[1Show Unit label
Table Format
Display Codes

Durations Format

Unit of Time Dedimals

Day v 0 s

[]Show Duration label

Cancel
Time Units

Time Units define a unit of time, hour, day, week, month or year, to display values in unit and duration
fields. Define how many place values to be shown for a decimal number (0, 1, or 2). Choose to show a
duration label right next to the value as shown in the image below.

Note: For .xls file this option is disabled. Time units are retrieved from the file because there is no
information for the assigned calendar to be used to convert values.
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Options

Time Units Units Format

Date Format Unit of Time Decimals
Timescale Day ~ 0 e
Language

Show Unit label
Table Format O

Display Codes
Durations Format

Unit of Time Decimals

Day R o ~

[1Show Duration label

Cancel

Date Formats

Under Date Format, you can select different options to define how the dates to be displayed in the
application. Specify the order of days, months and years in dates, choose the time format and show
minutes, etc.

Options
Time Units Date Format: Options:
Date Format

(OMonth, Day, Year 4-digit year O
Timescale

Month name

Language

(O Year, Month, Day Leading zeroes
Table Format
Display Codes Time: Separator - =

(0 12 hour (1:30 PM)

(O 24 hour (13:30)

(® Do not show time

Show minutes
Sample
11-5ep-19
_OK Cancel

Timescale

Gridlines define the period of time for vertical and horizontal faint lines to appear in the Gantt chart view.
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Time Units Horizontal Gridlines

Date Format

5 = Rows

Timescale

Language
Vertical Gridlines
Table Format

Display Codes Show Vertical Lines every Month

Extra Cells

Timescale extra cells: 5 =

| ok |

Cancel

Language

From the Language drop-down list, you can choose the language on which ScheduleReader will work. The
following languages are available: German, French, Spanish, Russian and Chinese (Simplified).

The encoding standard helps the program determine how to represent the text (alphabetical characters,
numbers, and other symbols). When you share XER files with people who work in other languages, or
other computer systems, you may need to choose an encoding standard so when you open the file it

would be readable.

Options
Time Units Language
Date F t
ate Forma English v
Timescale
Language
Encoding
Table Format
Western European ({Latin 1) w

Display Codes

Cancel
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Table Format

Table format sub-menu allows you to format the row’s height in application tables (view table and details

table).

Options

User Manual

Time Units
Date Format
Timescale
Language
Table Format

Display Codes

Date Format:

(O Month, Day, Year

(O ear, Month, Day

Time:
() 12 hour (1:30 PM)
(O 24 hour (13:30)

(®) Do not show time

Show minutes

Sample

11-5ep-19

Options:

A-digit year
Month name

Leading zeroes

Separator

K EO

'
<

Cancel

Display codes

Display codes options allow you to choose whether the code values or code descriptions will be presented
in view’s table. It is applicable to all types of codes.

Options

Time Units
Date Format
Timescale
Language
Table Format

Display Codes

Display Codes:

(O Code Description

Cancel

113
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Print

PRINT PREVIEW
From File = Print open the Print Preview to see the print output of the current view. In this window, you
can define pages, print settings and printer properties.

@ Harbour Painte Assisted Living Center - Grand Total.xer - ScheduleReader - 8 x
: -
B Open... |EI! Print
Infa Bt Copies: 1
Recent
Printer
3 Options
Microsoft Print to PDF
) M
Print Ready
Printer Properties
Baselines
Settings
Layouts
F Print All Pages
HERaE D Print the entire document v
% Exit Fom: 1 To
-
D Landseape Orientation -
Letter
21,58 cm x 27.94 cm v
Page Setup

4| Page2 | P 68%

PAGE SETTINGS
Under Settings, you can specify which project pages to be printed out. You can select to print the entire
project, the current page or range of pages from/to.

To sort your multiple copies select collated to print pages in order 1,2..1,2 or uncollated to print pages in
order 1,1..2,2. Change the page orientation to portrait or landscape. Select a page size (A3, A4, A5, Letter,
etc.) that best suits your needs.

PAGE SETUP
In the Page Setup dialog box, you can define time periods, scaling, margins, and page header and footer.

Once the “Time Periods” are set (Timescale Start and Timescale Finish), the values for the time-scale
periods will be saved. Next time when the project plan is opened, these values will be loaded and the user
can print the project plan without the need for inserting the time-periods once again.

The other printing settings that is saved, after the fine tuning is performed, is the zoom functionality.



ScheduleReader™ User Manual

Page Setup

Options  Margins Header Footer

Time periods
Timescale Start: |E.r25,f20 10 (kg |
Timescale Finish: | 2/16/2014 [Ehg |
Print
[ Table view
All Columns

[ Gantt Chart / Spreadshest View
Profile
Gantt / Profile Bars Legend Page

Trace Logic
Scaling
(@) Adjust to: 100 2 % normal size
OFit to: 3 - pageswideby 3 |

CK Cancel

In the Options tab you can find the following settings for time periods, print view and scale:

Timescale Start From the start date.

Timescale Finish To end date.

Table View Print only the visible columns in the active table view.

All Columns All columns in the active table.

Gantt chart view/Spreadsheet Print only the Gantt chart or Spreadsheet for Resource Assignments.
view

Profile Print only the Resource Usage Profile view, Activity Usage Profile view

Gantt/Profile
Page

Trace Logic
Adjust

Fit to

or Stacked Histogram, depending on the selected view.
Bars Legend Print the Legend page for the Gantt Chart/Resource Usage Profile
views
Print the Trace Logic view
Magnify or reduce a print by an exact percentage.
Small pages up and large pages down to fit the paper.

In the Margins tab, define the empty space to be left from top, down, left and right in inches.

115




116

ScheduleReader™ User Manual

Page Setup

Options Margins  Header Footer

Margins

Top: : in.

Left: Right:
= o2 e
in. in.

Bottom: =T

oK Cancel

Under the Header tab, you have the following options:

o Number of sections — you can choose in how many sections or columns, the Header area will
be divided

e Height — the height of the Header row

e Type of data — Text, Image or Field

Supported Field data types:

Current Date Page Number
Current Date Time Project Finish
Current Month Project ID
Current Week Project Name
Date/Date Project Start

File Name
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Page Setup

Options Marging Header Footer

Mumber Of Sections: : Height: : in.

Define Header

[File Name]

Field ~

File Mame ~

oK Cancel

Under the Footer tab, you can do the following options:

o Number of sections — you can choose in how many sections or columns, the Header area will
be divided

e Height — the height of the Header row

e Type of data that will be inserted in the defined number of sections with a specific value

Page Setup

Options  Margins Header Footer

Mumber Of Sections: : Height: : in.

Define Footer

[Page Number]

Field v

Page Mumber w

OK Cancel
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PRINTER PROPERTIES
Open the Printer properties dialog box to define layout and paper/quality. The following options are
available:

:;: \\PRINT\Preducts Printer Properties
Printing Shottcuts  Paper/Quality Effects  Finishing  Advanced

A printing shortcut is a collection of saved print settings that you can
select with a single click

Printing shortcuts:

Factory defaults

General Everyday Printing
Paper size 8.5 % 11inches

Envelopes Letter >

Paper source:

Labels Prirter auto select ~

== Paper type
Unspecified ~
Print On Both Sides

Yes, flip over ~

T (<

EcoSMART Settings

BlIiE

T

Booklet Printing Pages per sheet:

1 page per sheet ~

Save As.. Delete Reset

@ About.... Help

Cancel

Orientation Landscape, portrait or rotated landscape.

Page order Front to back or Back to front order of pages in the document.
Pages per sheet How many pages to be printed on a page.

Paper source Automatically select tray or only one tray.

Color Black and white or color.

Advanced... Advanced document settings.

SAVE PRINT PREFERENCES
After the printing parameters are set up for a nice print layout, the following settings will be saved:

e Page Setup dialog:
o Options tab (all available features)
o Margin tab (all available features)
o Header tab (all available features)
o Footer tab (all available features)

e QOrientation (Portrait, Landscape)

e Paper Size (A4, A3..)
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Options  Margins Header Footer

[ Gantt Chart / Spreadshest View
Profile
Gantt [ Profile Bars Legend Page

Time periods
Timescale Start: |Erzsp_010 [l |
Timescale Firish: | 2/15/2014 [Ehg |
Print
[ rable view
All Columns

Trace Logic
Scaling
(® Adjust to: 100 = % normal size
OFit to: 3 > pages wide by

OK

Cancel

Note 1: The saved process is automatic.

Note 2: The print settings are saved per layout.
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Activities view - 9

Activity details - 11

Activity Metrics - 81, 84

Activity Status - 35, 46, 71, 72, 80,
81, 86

Activity table - 10, 11, 30, 31, 46, 62,
67,72

Activity Table - 9, 11, 30, 44, 62, 67

Add Activity in Gantt Chart - 75

Apply Time-Location chart - 55

Assignment details - 27

Assignments view - 24

Auto Filter - 50, 51

E

Earned Value Analysis - 69

End Shape - 38

Expand All - 10, 18, 21, 23, 25, 28, 29,
46

Export a Layout - 60

Export Custom report - 93

Manage Reports - 92

N

Number of Predecessors level - 34
Number of Successors level - 34

B

Bar Labels - 34, 38

Bars - 34, 36, 37, 38, 39, 62
Baselines - 8, 64, 65, 66, 67
Box Style - 34

F

Filtering - 48

Financial Periods - 10, 19, 21, 43, 44,
45

Find - 10, 19, 21, 23, 52

Format Activity view - 34

(0

OBS details - 28
OBS view - 27

C

Calendar - 10, 18, 21, 23, 26, 28, 29,
39, 40, 44, 48

Collapse All - 10, 18, 21, 23, 25, 28,
29, 46

Collapse to level - 10, 18, 21

Create a Layout - 60

Create custom report - 89

Create new Bar - 38

Critical Path - 58, 82

Custom fields - 39

G

Go to activity - 10
Graphical Reports - 81
Gridlines - 97

Group - 10, 18, 21, 46

H

Hide Updates - 33

P

Page settings - 100

Predecessor table - 10

Predefined Reports and Dashboards
-81

Print - 8, 99, 100

Printer properties - 103

Progress Update - 7, 32, 33, 71, 72,
75,76,79, 80

Project details - 22

Project Expenses - 29

Projects view - 20

Import Custom Layouts - 60
Import Custom reports - 93

D

Date Formats - 96

DCMA 14-Point Schedule
Assessment - 82, 83

Delete Activity from Gantt Chart - 78

Discard All - 33

Discard Row - 33

Display codes - 98

Driving Activities - 58

Language - 97
Legend - 34, 35
Linear Scheduling - 31

R

Relationship lines - 34

Relationship Lines - 10

Relationship Types report - 85

Resource details - 24

Resource Usage Profile - 13, 14, 15,
16, 36

Resources table - 10

Resources view - 22

Roles details - 29

Roles view - 28

M

Manage Layouts - 60

S

Save - 33, 60, 72,94

S-curves - 14, 15,17

Show bar for grouping bands - 38
Show bar when collapsed - 38
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sort- 10, 12, 18, 21, 46, 51, 100
Sort data - 51

Spreadsheet - 25, 27, 100
Stacked Histogram - 16

Start Shape - 38

Successor table - 10

Time-Location view - 53
Trace Logic - 10, 12, 34, 35, 58
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T

Table Format - 98
Time Units - 14, 95

U

User Preferences - 95
User-Defined Fields - 39, 54, 75
User-Defined Filters - 49
user-defined group - 46

w

WBS Costs - 87, 88
WBS details - 20
WBS view - 17

X

XER - 9, 49, 66
XLS-9
XML -9, 60, 94

ScheduleReader™ is compatible with and can be used with Oracle® Primavera® P6® . It is an independently developed reader product by I-Produkts® and it is not a
product of Oracle®, nor is it endorsed, sponsored or affiliated with or by Oracle®. Oracle®, Primavera® and P6® are registered trademarks and brands of Oracle®
Corporation and/or its affiliates.
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