Safran Risk

Safran Risk: The very best

in Risk Reporting

Safran Risk report examples that help you make project
risk analysisamore transparent process for all
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. Safran Risk
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Filter Add Cost Delete Copy Paste Input Fields Variables Grouping Regroup Import Export
Schedule Connection *
= Description Cost per Unit Cost per Unit Distribution Quantity | Quantity Distribution Total Activity Duration Day Rate
4 - Project 11,218,900
4 - Material Costs 5,850,000
© Specialist Camera Lens (Parts) 175 Uniform(30% ; 110%) 10,000  LogNormal(100% ; 50%) 1,750,000
© Fuel System (Parts) 240 Triangle(192; 240; 280) 10,000  LogNormal(100% ; 50%) 2,400,000
— © GPS System (Parts) 170 BetaPert(95%; 100% ; 115%) 10,000  LogNormal(100% ; 50%) 1,700,000
b - Other Costs 713,000
4 - Labour Costs 4,655,000
40% C0100 - Assemble fuel system
-~ @ Engineering Resources 470,000  Trigen(376000; 470000; 505000 ; 10; 1 BetaPert(100%; 100% ; 200%) 470,000 20% C0110 - Attach engine to subframe 10d;23d;8d 18,800;4,087;
40% C0120 - Connect fuel and engine systems
h O Legal Costs (inc. £10k Disbursements) 1 50,000
| i b O PMO 2,000,000 BetaPert(1500000 ; 2000000 ; 250000¢ 1 2,000,000 80% Z0150PMO - PMO Hammock 520d 3,077 -
< »
| General  Formulas Risks Cost Impact Time
Start: 12/03/2020 Finish: 13/08/2021 Histogram Bar Width : | Automnatic
[] Use Dates from Activities in Schedule Connection 3,500,000 @ Rest of Project - 12,000,000
Start: 3,000,000 @ Selected Part - 10000000
— Cumulative Cost
() Fixed Date @ Date from Schedule 2.500,000 o
o = 8,000,000 3
start - of [A0100-Project Start | = | 4 2000000 £
8 = 6,000,000 g
Finish: 1,500,000 :‘3]
) = 4,000,000 o
() Fixed Date (® Date from Schedule 1,000,000 2
Finish ~ ©f [20140 - Project Completiol H 500,000 = 2,000,000
o 0
01/03/2020 01/06/2020 01/09/2020 01/12/2020 01/03/2021 01/06/2021

Fully Integrated, Time-
phased, Schedule and
CostRiskAnalysis

SafranRisk is one tool that can be
used right from the project
discovery, identification, or bid
phase to perform acost only risk
analysis all the way through
planning, execution and closeout.

This cost risk information can easily
be incorporated with schedule
information to create a powerful
integrated schedule and cost risk
modelthat builds on the team'’s
existing knowledge and
understanding, without the need
for complicated resource loading
ofthe schedule.

One of the biggest benefits of this
approachis the time saved asa
direct result of not havingto
translate’ all the cost information
into aformat the schedule can
understand. In addition to beingaa
time-consuming process, it also
carries with it ahigh margin for
error.
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Simple, Pommll Risk Project Risks Risk Mapping Correlations Distribution Graph Drivers Sensitivity Analysis Scatter Plot
Mappings with Y 22 ¥ M &
° Filter Convert Uncertainty Import Export Options
Real-time Analyzer . : T2 . F
o o H 3 > H = i - w

. . . . - 8 = b o H o
Risk mappingis animportant step 3 . 18 & § o 2 £ 5| 5|3 g g | 2 g_ PR
; ; H & Elo| 5| E|5]|¢|:s g 3
in any risk management process. & p | ¥|3|3 5| g |g(2[F|2| (& [8|}IE\E[B(§|8|°
This process can often take place 2l t|c(s|a|a=z|=2|2|&|2 £|3(65 =838 |5|8|¢

’ - ,d Desaription 0o ® ® = = = O O ®© @ ® ® ® O ® O ® ® ® O @O
aspart of, butis notrestricted to, L Hzo1010es Design Phase Hammock @ o o o o o g o m u O O O g sli=Rl= :1 0 | O
reg u Ior risk WOFkShOpS. i W Z0102Build Build Phase Hammock [ O (|

—_ﬂnnﬂﬂnﬂmﬂﬂﬂmﬂﬂﬂﬂﬂﬂﬂl
< A0100 Project Start o] Ll

Risk Mapping is auseful way to | 02010 Project Compltion o 1o Q p Q o | 1 O \ .‘ O 0. 0 O ¢ J 1 .‘ ] ]
see and discuss the risks within ‘ © UAVOIPRELIM  Preliminaries O | ® e | O | o | O m | =m0 O D m] u L} Ll L) [L! O/ o = | O

. ! i ©=31A0110 Prepare contract O O (B) ® (@] (@] | O [} [ [} % [} [ El V! ] V!
the team and identify the best | HsM0  PMO Hammook @ o o o o|lofjo/o o oo oo o o o ololo O ®
Scenarios for miti Gtin or ‘ £=1A0120 Agree contract O O (@] ® @] O O [ O [ [} [ [l O ] | v/

I. . . h . gk g , £1A0130 Locate subcontractors & suppliers (@) O O (@) O ® [] [] [v] vl [ ] L | [] [ u [] ] v/ ]
eliminating the risks. ] 5 - UAVO20ESIGN | Desan e i 5
One pOWGrfU', Unique feCIture Of Risks | Schedule Impact = CostImpact Activity Information Probabilistic Branch
Sofron R|Sk IS the reql—t|me . D.U.High [ Design Spec. change [ strategic Change of Direction [l Subcontractor Liquidation Deterministic: 40d

Mean: 57d
distribution calculator that can |I||
be seenin the bottom right of the li ||.
screenshot i || i il. | e |
LT i . | |
80% 150% 15d| |90% 250% | |100% 300% 31d 208d

As you assign risks to activities this S
will automatically calculate an

approximation of the combined

impact of all the risks on that

activity.
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1 Safran Risk - UAV Prototype Costs - x

— Standard Distribution
o3 Graphsfor Schedule...

E‘lh Com Fiver Feeus Azvites Data Vaw Send 1o Comparaen Lport CopyGraph  Copy Graph = Table Expon Dana Copy Dana.
Schedule +  Finish date of: Project Information
" Dssegtion O [T — oyt [ | When you run the risk analysis,
4 Entire etermnistic 6/09/201: .
R R SRR - Safran automatically generates
SoOND; | Prolect st 14 2 oz a Risk Histogram for finish date,
& A0S0 Project Completion Determnstic - P80 134 .
+ Ao sREN i - o T durationandcost.
AD110 Prepare contract Minimum 16/08/2015
AQ120 ree contract Maxmum 14/08/2016 . . . .
- e it | s The Distribution Graph is by
SR . . i default displayed for the entire
AD200 Overall design template Standard Deviation 58d
D0 Design S stem 1% 0% vivate || Skew 0 project; however, you may
DO110 Dezign additional gurdance sy Kurtosic 03
D020 Desgnspedabtcumers kens I —— choose to see theresults for an
00130 Finalize Design 60% 31/1272015 Project VAV Prototype Costs . .. D
i 2 | me e individual activity, summary or key
R Pbeanesione | |3 g || ressors oo milestone.
fo110 Fabricate engine subframe ‘é, 0% 16 g i Actvives 2
F0120 Fabricate fuel systems < 0 B e 16
4 UAV.04 CONST  Construction 3
€0100 Assemble fuel system 40% 3071172015
co110 Assemble engine components
0120 Connect fuel and engine systet Legend
4 UAVOSTEST  Phase 1 Testing o V@ Hatogam
0100 Test fuel and engine systems - g:::::t ::‘::ml'.h
HT0150  Total Testing Duration 2 B4 Detesministic - P20
TO110 Testlens 20% 30710201 M— #20
10120 Test guidsnce
T0130 Test GPS systems. =
T0140 Test specialist camera
4 UAV.06 RECONS  On-Site Reconstruction
RO100 Ship to site ol _ A S
Roi0 Re-assemble guidance 01/08/2015 01/10/20%5 0112/2018 01/0272016 01/042016 01/0672016 01/08/2016
RO120 Re-assemble fuel systems — | Finish Dinte]| Cost Duration
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12 Safran Risk - UAY Prototype Costs

~ondCost

M i@ Y

The Cost Distribution Wouiie
. Cost
histogram can show results g
for the entire project or any
individual element of the Putsfor G5 Sten
Cost Breakdown Structure. ::‘::“;::j"
Testing Resources
Pants for Fuel System
Parts for Speciatist Comers Lens
Hire Test Site
Legal Costs
Transportation

Fabrication Resources

—

o 2 ™
& +|£ m l'{j I'm
FocaCors  3and o Comparisen fipen Comy Oraph  Copy Grash = Table

Cost of: Entire Project

Target Vase: 8228000 (V] Use Determunstic as Target

1778575

Frequency

7 500 000 8000000 8500000 9000000

[

9500000

Covy Deta

e e

Histogram Bar Width : | Automatic
100% 13753 820
b oo% 10
1 80% ¢

10000000

10 500 000

11 000 000

20% 52767
10% 7739

11500000 12000000 12500000 13000000 13500000

Aouanbaig anieund

Ostome
Information
Deterministic 8228000
Probabulity 19%
P80 10006 575
Determinestic - PEY 1778575
Minimom 7105 663
Maxmum 13753820
Mean 9126 143
Median 8946071
Standard Deviation 1089730
Skew o7
Kurtosis 05

Project UAV Prototype Costs
Time 17/10/2018 12:36
lteratrons 1000

Activities 28

Risks. 16

Legend

@ tistogam

W1 Cumulative Fanigh
[— Deterministic

& Deterministic - P60
& pa0
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Description

UAY Protatype.

Project Start

Project Completion
Pretminanes.

Prepace contract

Agree contract

Locate subxontractors
Design

Overall design template
Design GPS system

Design sadiional guidance systems
Design specialist camers lens
Finaize Design

Fabrication

Fabricate camera lens frame
Fabrcate engune sublrame
Fabricate fuel systems
Construction

Assemble fuel system
Assembie engine components
Connect fuel and engine systems
Phase 1 Testing

Test fuel and engine systems
Total Testing Duration

Test lens

Test guidance.

Test GPS systems

Test speciafist camera
On-Site Reconstruction

Ship to site.

Re-assemble quidance
Re-sssemble fuel systems
Re-assemble primary engine

Erpont Rk Copy Rk Graph Capy Activey Gragh

+  Risks driving finish date of Project *

Testing Overnun

Ash Cloud

Procurement Celays

Activities driving finish date of Project
TO130 - Test GPS systens
TOMD « Test specialst camers

TO100 - Test fuet and eng

RO1SQ - Final on site testing

00120 - Design tpeciabst camera lens

D010 - Design

FO120 - Fabriate fuel systems

E0110 - Fahneaty

RO14D - Rees

RO110 - Re-aszemble guidance

CO110 - Assemble engine components

€0120 - Con

F0100 - Fabric

Fenish Date| Cost Criticalty

s,

Tomados showing risksand
activities driving Projector
Milestone FinishDates

SafranRisk provides alist of project
finish and project cost risk drivers
onthe left-hand side and activity
project finish and cost drivers on
the right-hand side.

Therisk drivers areranked by
those risks that, during the
simulations, were most tightly
correlated to either delaysinthe
project finish or overspends in the
project cost.

Similarly, the activity drivers are
ranked by those activities that,
during the simulations, were most
tightly correlated to either delays
in the project finish or overspends
in the project cost.

Consistent across all the Safran
Risk reports is the ability to  view
these results for the entire
project, key milestones or any
individual activity.
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Tomados showing all
Project or Milestone
Costdrivers

When used to analyse afully
integrated cost and schedule
risk model Safran Risk can
uniquely provide information
on exactly whatis driving the
costs, whether it's:

- Cost Uncertainty

+ Risks impacting the
cost directly

« Schedule Uncertainty

- Risks impacting the schedule

Theresulting tornado
combines all this information in
one easy to understand report.

S — o A .
M Y & M B o
Sehwdue Cont Fitee Focus Cout EosiGrach  Copy Oresh Ostors
Cost +  Input Distributions driving Labour - Labour Costs
Id Descrif B
Parts for GPS System

Construction Resources
Aszembly Resources b
Testing Resources e

Parts for Fuel System

Parts for Spaciakst Camera Lens.

Hire Test Site.

Legal Costs Ash Cloud

Transpodtation
Fanrication Resaurces

/
3
£
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2 safran Risk - UAY Prototype Costs

At

I

T

Impacts

View Schedufe Impactorc | Project

P80

Excluded
8 Testing Overrun - Late phase te
W Ash Cloud - Flight corrider clos
18 Design - Design speciication of
B ECommunication - External con
B Procurernent Delays » Procuren
B Strategic - Change in strategic ¢
B iCommunicaton - internal com

Medium Uncertainty + Mec
W U3 - High Uncestainty - High Es.
I Contractor Liquidation - Subcor
W Merger or Acquisition - Organis
W U1 - Low Uncertainty - Low Esti
B C1 - Low Cost Uncertainity - Lor
O C2 - Medium Cost Uncertainity
DI C3 - High Cost Uncentainity - b
B Gavernance - Changes 1o legal
O Westher -

I C- Pants Supply - Pants not avail
O < - Air Transport Required - Gor
B Cost Uncertainty -

W one

B Qutsource - Outsource fabrcati

Caleulsse impacts

Schedule imp

25

g

|

g

£ R 2R el

Curvan

Cost Impse

85758

309 401

- (=] X
Sensny Ansysa =
noMon L
Cazy Table ot Capy Gragh Options
Impact of Risks on Finish Date of Project ( Sensitivity Method: Single Pass )
Schedule imoact
od 2d ad & 8 0d 14d 164 184 204 224 2ad

Testing Overnun - Late phase testing runs over schedule
Ash Cloud - Flight comdor closed due to ash cloud

Dessgn - Design spectcation change

ECommunication - External communication issues
Procurement Delays - Procurement process delayed
Stiategic - Change in strategic darection

ICommunication « internal communicabion issues

U2 - Medium Uncertainty - Mediom Estmate Uncertainty
U3 - High Uncedtainty - Figh Estimate Uncertamty
Contractor Liguidation - Subcontractor enters iquidation
Merger or Acquisition - Organizational changes following merger or acquisition
U1 - Low Uncertainty - Low Estimate Uncertainty

€1+ Low Cost Uncertainity - Low Cost Uncertamty

€2 - Medium Cost Uncertainity - Medium Cost Uncenainity

C

a

~ High Cost Uncertainity - High Cast Uncertainity

Governance - Changes to legal goverance

Weather -

C- Parts Supply - Pasts not available

C - A Transport Required - Goods must be transported by Air not Road

Cost Uncertainty -

Schedule Sensitivity
Analysis showsrisk
driverimpactindays

Sensitivity Analysis provides
you with detailed information
on precisely how much of an
effect yourrisks havein terms
of days as seeninthe graph
adjacent.



CostSensitivity
Analysis shows risk
driverimpactinreal
monetaryterms

Sensitivity Analysis can also
be used to deliver data
regarding cost units, which
canthen be translated to
show monetary impact.

By combining these two data
sets (impactin days and
impact in monetary terms)
you are able to more
accurately assess a
preferred mitigation strategy,
and this information is also
available for any chosen
percentile(s).

. Safran Risk

52 Safran Risk - WAV Prototype Costs

m_

& E
Cont

Calculate Impacts

Impacts

View Schedule Impact on: | Project

View Cost Impact on Project
At 80
Wl Excluded Schedule Imp. *
v @ Testmg Overrur 25
vl W AshCloud - Fig 224
71 @ Cesign - Desigr 20d
v 17d
7 3
7 od
v 4d
v £
v W U3 - High Unce 2d
¥! M Contractor Liqu 2d
v 1d
2 0d
v ("]
4 0d
v 0d
v 0d
7] O Weather - 0d
v mc Supply 0d
v EIC - A Transpas 0d
V| @ Cost Uncertaint od
4 W None 0d
¥l W Cutsource - Ou -8d

e
-

Tormedo
Cost Impact

21257

64095

3220

0

165 46

191 861

202 086

o

54

0

o

4 469

0

o

0

0

0

35153

0

1437

n B %

SCurves Comy Tadde. sxpem Copy Oragh:

Impact of Risks on Cost of Project ( Sensilivity Method: Single Pass )

C- Parts Sepply - Parts not availsble

Commun cation - Internal communication issues
Strategic - Change n sirategic direction

Procurement Delays - Procurement pracess delayed
Testing Orerrun - Late phase testing runs over schedule
Ash Cloud - Flight cormdor dosed due to ash cloud
Cost Uncertainty -

U3 - Kigh Uncertainty - High Estimate Uncertainty

U1 - Low Uncertainty - Low Estimate Uncestsinty

Cesign - Design specification change

€1 - Low Cost Uncertainity - Low Cost Uncertainty

Merger or Acquisition - Organizational changes following merger or acquisition
€2 - Medium Cost Uncertaindy - Medium Cost Uncertasnity

U2 - Medum Uncertainty - Medium Estimate Uncertainty

€3 - High Cost Uncertainity - High Cost Uncertainity

Governance - Changes to legal governance

Weather -

Contracto: Liquidation - Subcontractar enters liquidation

ECommurication - External communication issues.

C - &ir Transport Required - Goods must be transparted by Air nat Road

=)

100000 200 000 300 000 400000 500000 600 000 700 000 800000
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Comt
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= |
B =
Regorts Tredng Dwlete Distribution  Clear Oragh
Report
Name UAV Trending
UAV Trending Cver Time.
Nots
Distributions
Compare against: | UAV type
Ar Pao
W e P8O Dittecence
7l UAV Prototype 03/09/2017
UAY Prototype-1 15/05/2017 111
s ..

(1]
gt

Finish Date

[+]

trpert

01/09/2016

. Safran Risk

Fom—— n e

orne

01/01/2017

0170372017
Model Date

Soviemorryeem

01/05/2077

01/07/2017

0170972017

ovman?

000

010772017

01/03/2017

0171172016

01/07/2016

01/03/2016

0172008

2

Trendingovertime
reportstotrack

progress over multiple
reviewstages

The Distribution Comparison
in SafranRisk can be usedin
two modes.

Thefirst allows for any
combination of distributions
from any of your projects to
be compared and is often
used to compare pre and
post mitigated scenarios.

The second, and unique, mode
allows you to see how the risk
analysis results have changed
over time. This trending report is
particularly useful in describing
whether the uncertainty / risk in
a project is increasing or
decreasing over the project
lifecycle.



ScatterPlot shows the
combined Schedule
and Costconfidence
level

Inthe Scatter Plot you can
compare two distributions
and see how they're
correlated to each other.

You canalso see the Joint
Confidence Level (JCL) for a
combination of two values.
Eg:What's the probability of
finishing before date xand
below costy?

The plot visualizes each
iteration asadot, with its
position determined by the two
values that you choose.

The picture adjacentshows the
default setup of the Scatter Plot.
Init we're comparing the
project finish date (onthe x axis)
andthe project cost (onthey
axis).

Filter Focus Activites  Focus Costs

X Axis Y Axis

Result Type:

Target Value

Project Part:

Description

4 - Project

1

1,370,000

Use Deterministic as”

4 - Material Costs

4 - Other Costs
Hire Test

Financial

Specialist Camera Lens (Parts)
Fuel System (Parts)
GPS System (Parts)

Site (Airfield)

Best-Guess Penalty Fees
Proposed Mitigations
+— Transportation & Safe Packaging pe

Year Uplift %

4 - Labour Costs

PMO

Engineering Resources

Legal Costs (inc. £10k Disbursemer

Fabrication Resources
Design House Contract + (20% of
- Assembly Resources

Testing Resources

b - What If Scenarios

Schedule Wamings ()

il

Export

@ JCLO-1%

3,000,000

2,500,000

2,000,000

,500,000

Cost of: Design House Contract + (20% of materials)

1,000,000

ST

—

Finish date of: UAV.02 DESIGN - Design - Cost of: Design House Contract + (20% of materials)

@ JCL:100-100% 4 Deterministic — Rogression Line

5212
10/01/2021
2,067,998
75%

01/03/2021 01/04/2021

Finish date of: UAV.02 DESIGN - Design

Options

Information

|

Project Drone Prototype b
Time 17/02/202310:17
Iterations 10000

Activities 32

Risks 19

Deterministic 21/10/2020
Minimum 15/09/2020
Maximum 12/06/2021

Standard Deviatiol 32.6d

Deterministic 1,370,000
Minimum 833211
Maximum 3,337,910

Standard Deviatiol 357,286

Pearson's Correlat 86%
Spearman's Correl 86%
Deterministic JCL 5%

As you can see on this specific example, the green markers in the lower left corner show that there is only a 3%
chance of finishing before deterministic date and below the deterministic cost.

The red markers on the top right corner show that that there is a 79% chance of both being late and over budget.

10
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12 Safran Risk - UAY Prototype Costs - =] X °
SO - | - 0 [ B ] [ | [ Risk Calendarscanbe
i [} re|

generated fromreal

L X ‘ L
De'are Calandar Gamerane bom Template Cenevate from Tima Sevies Impary Expar ° °
Rk cndr .| Down e o WindSpndove 5 Avreg sshry i sons scend 5 . world time-series
Name Descrip  Number of Samples Period: 01/01/2015 - 06/01/2025 Number of Samples: 100 data
|| 4 Wind Speed Tiene Sec ® &1l Samples ) Show Sample Number:
[ Wind Speed over  Average s 100
[ Catendar Name Calendar 1000
The Risk Calendar
“ lsnuary 2019 February 2019 March 2019 April 2019 May 2019 Jume 2019 » ] ] ] ]
Mo Tu We Th F Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th F Sa Su Mo Tu We Th # Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su funCtlonOIIty In Sofron RISk
1 2 3 4 5 6 1 2 3 1 2 3 1 2 3 4 5 1 2
R 3 3% am a offers apowerful way to
TSNS PN TUIe H13c| | 4 DENEEER TS 0 10 4 S  NeS 3 8 990 BEl 2 3 4 S 6 7 6 0 11 1 3 s 6 1 8 9 . .
36% 30% 40% 39% 3/E 8% 5% 1K 7N 43K 40N I7E PX 0% 1K 3N 6K ME LN ONX LEOIW 0% 2% A% 5% 6N 4% 2% 2% 5% M™% % AN S model those r|SkS Wh|Ch result
14 15 16 17 18 19 20 1 12 13 4 15 16 17 1 12 13 U 15 6 7 8 9 10 1 2 13 M k] 17 8 19 10 12 13 14 15 e . .
= 35% 37 40% 40% A% AN A0 3% 35K 3% 5% 38K MK AN 0% 7% 33% 40K A% 1% 3% 4% 2% 2% 2% 2% 1% 1% 2% 2% A& 3% 5% 2% 1% 3% X 0% |n Gvarlcble Omount of
21 22 23 24 25 26 27 18 19 20 21 2 23 AU 18 19 20 A4 2 23 A4 15 6 17 18 19 20 2 4 25 26 17 18 19 20 A 2 1
itk B0% A7 2% L% 0% TN 3TH 0% % 6% 3% 38K 0% 5% 0% A1% 41N 9% 8% 36X /R 3% 3% 0% 1% 2% 1% 1% 2% 2% RO OS% 6% 3% X% % % 1
bl 228 29 30 AN 25 26 21 8 25 26 271 28 29 0 N 2 23 u 5 26 21 2B 3 24 25 26 1 @B 2 30 quendqr dOWﬂtlme.
3% N2% NN 1% 43% 38% % MK 30% 41N 0% 36% 36% 35% /% 1% 3% 3% 1% 1% 0% 2% 4% 4% 1% 1% 0% 0% 1% 2%
23 30
SafranRisk is the only tool on
the market that allows you to
S 209 Setember 2019 Ceter 209 Noveroer 2010 December 2019 provide this information
Mo Tu We Th Pt Sa  Su Mo Tu We Th Fr Sa Su Mo Tu We Th L Ss  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th fr Sa  Su Mo Tu We Th Fr Sa  Su . . .
AT 2 1 G P2 s ) using real time- series data
% 2% 0% 6% 19% 23% 25% 3% 6% 2% 25% 2% B .
1 2 3 5 & 7§ s © N 2 3 5 6 L L S B T e T A I L L ona g|Ven geogrqpl‘“c
2% 1% 2% 1 o% 2% N 2% 4% 5K 5% 5% 2% 1% 1 31% 28% 29% 28% 28K 28K 31% 20% 30% 30% 31% 30% 24% 25% 30% 29% |K 2% 1%
8 9 10 ?” B U 2 16 17 18 9 10 N R 1B 1 17 18 19 220 11 12 1B 14 15 8 7 9 10 1 12 B3 W 15 i
5% 3% 3% 3 2% 4% 2% 4N ™ O O™ % X LK K S -~ K 2% 8% 30% 7% 7% 35% 3THR WX WK X N 8% 0% 31X WK [ I/ BK 1N IOCQtlon.
15 16 17 18 19 20 2 19 20 21 22 23 24 25 16 17 18 19 20 2 A U 25 26 2 16 19 20 a2 22 23 24 16 7 ® 19 20 2 2
1 & 3 % 3% 3% 2% % 2% 2% 1% 1% 1% N 1 0% 0% 0% 0% 0% 0% 26% 26% 30% 33% 328 3% 20% 31% 1% 3% 27% 27% 25% 21% 2% 2% 2% 0% 2% 3% 5% . . .
2 2 24 25 2% 271 28 26 21 28 29 0 N 23 24 25 26 21 ® 2% 28 2 0 N 25 2% 27 8 29 N 23 24 25 2% a ® B
2% 2% 2% 3% 2% OS% 3% 4 2% % % OO 0% 0% O% 0% O% 0% 0% 2i% 27% 5% 28% 2% A% 4% 0% W% 2% 0% % 6% 1% 9% 9% 2% USIng reOI hIStorICOI doto to
29 30 30 0 N 1 1
AL o forecast the likelihood of any
future downtime helps
combat one of the biggest

criticism of risk analysis.
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Safran Risk

Safran

Safran is the preferred software provider for
project control professionals around the world
who need to manage complexities with ease.

Whether you run time-critical, asset-intensive,
resource constrained capital projects, or high-
risk research and development projects, Safran
design smart solutions that enable you make
the best decisions and ensure you deliver on
time, and on budget.

www.safran.com

© 2023 Safran Software Solution, Part of the JDM Technology Group
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